IAAP Toronto Chapter

Strategic Plan – 2008/09

Strengths, Weaknesses, Threats & Opportunities
This strategic plan addresses the following key strengths, weaknesses, threats and opportunities for IAAP Toronto Chapter’s :

· Planning, execution, control/reactive vs. proactive: our accountability is to make and execute on operational plans that will carry the organization forward against our strategy. This will allow us to be proactive (vs. reactive). A critical element of planning and execution is control – making sure that the people or committees we delegate to are managing the work at hand and recommending or taking measures to close the gaps as they occur.

· Focus at home: this year is a “build year” for us – as we continue to grow we ae encountering new issues and challenges.  We need new programs including but not limited to expanding our membership capacity, designing and presenting for approval new programs and actvities, and ensuring that we have the volunteer resources to carry our chapter to the next level.

· Activity vs. results: we need to distinguish this year between activities and results – how we (collectively) can lever these events, activities and relationships to deliver on our overall strategy.
· Complexity/forward looking: The organization is evolving – it is more complex with more demands requiring more planning. Going forward, our chapter will require a different leadership/management model. We need to prepare to evolve the chapter.
	Strengths: 

	Weaknesses: 


	· Large and visible Chapter, located in a major city centre 

· Strong and engaged Board

· Shadow Board interested and engaged

· Steady increase of 3 to 5 members per month

· Current and relevant programming at monthly meetings and education seminar(s) and workshop(s)
· Engaged Membership - strong turnout at Chapter meetings and events
· Excellent venue in good location
	· Chapter does not have enough visibility in the community

· Chapter needs to revamp its mentor program

· Low turnout at IAAP functions (CDC, International Conference, Ontario division Leadership Forum)
· Low average knowledge about IAAP – lack of interest in governance of association

	Threats: 

	Opportunities: 


	· Economic slowdown could reduce membership
· Events rely on the efforts of too few members – member burnout an issue
· Committee structure not functional and Task structure unwieldy in its current form

· Need information with regard to running a large chapter successfully
	· Lunch and Learn presentations to raise and expand our visibility

· Recently purchased Marketing Booth will give us much needed visibility at functions held by other organizations

· Partnership with CAWEE an opportunity to raise and positively impact our profile amongst women executives

· Partnership with Ministry of Education – reach ministry admins and entry into universities and colleges for student chapters


	


Mission Statement
The central purpose and role of the IAAP Toronto Chapter is defined as: 

The IAAP Toronto Chapter strives to provide Administrative Professionals with affordable opportunities for personal development and professional growth.
Corporate Values
The corporate values governing the IAAP Toronto Chapter’s development will include the following IAAP Core Values:

· Integrity: We demonstrate this cornerstone of our profession through honesty, accountability and high ethical standards. 

· Respect: We create respect within our profession and association through listening, understanding and acknowledging member feedback. 

· Adaptability: We ensure the success of our association by embracing positive change and by nurturing diversity, creativity and visionary thinking. 

· Communication: We cultivate and maintain excellence by remaining approachable at all levels, communicating openly and building strong relationships. 

· Commitment: We are steadfast in our goals to develop learning opportunities for career-minded administrative professionals and to strengthen efficiency and effectiveness. 

Business Objectives
Longer term business objectives of IAAP Toronto Chapter’s  are summarized as:

· To become the innovative leader in chapter development, including succession planning, education programming and networking opportunities. 

· To promote and run affordable, successful and profitable Education Events to fund Toronto Chapter education programming 

· To provide Administrative Professionals with excellence in professional development and skills upgrades
· To promote the IAAP and its initiatives to Professionally Minded Administrators

Key Strategies
The following critical strategies will be pursued by IAAP Toronto Chapter’s :

· Grow membership through aggressive promotion in the community
· Develop a Brand for Chapter

· Expand the role of the Shadow Board 
· Recruit non-executive directors , ie, Committee Chairs
· Raise additional capital through various networking and education events hosted by the Chapter
· Seek stronger partnerships with Associate members
· Source and attend all trade show opportunities offered by strategic partners
· Create an outreach program to businesses, corporations and organizations and meet one-on-one with key decision makers to promote IAAP and engage their support

· Expand the ways members can locate and connect with each other
Major Goals
The following key targets will be achieved by IAAP Toronto Chapter’s  over the next 3-4 years:

· To establish a strong succession plan to ensure the continuity of the Chapter
· To grow the Chapter membership by 15% in the upcoming year

· To grow the attendance at the Education Conference by 15%

· To upgrade the programming offered by the Chapter to ensure all programs offer recertification points (currently at 70% - aiming for 85%)
Strategic Action Programs
The following strategic action programs will be implemented:

· President: Prepare a strong introduction to IAAP presentation within one month.
· President: Source opportunities to give presentation to Admins at corporations and organizations over the next 12 months
· President-elect: Find and recruit candidates for the Shadow Board for the upcoming fiscal year, over the next 12 months.

· Vice President: Source businesses to provide Dessert Topic speakers for the next 12 months.

· Treasurer: Source various financial instruments (point of sale credit / debit card reader, etc) to allow for ease of payment at IAAP Toronto Chapter functions – 3 to 6 months
· Membership: Develop and implement a program to raise the profile of the Toronto Chapter at Government (ministry) offices

· Conference:  Research various workshop setups at yearly conference to find the most suitable for the target audience – 2 to 4 months

· RTF:  Recruit membership assistance for a fund raising opportunity later this year

· Student Chapter:  Source contacts within George Brown College and Seneca College to establish a Student Chapter – 4 to 6 months
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