Ottawa West Chapter Program 2011/2012

	21 September
	PLAN TO WIN! Majeed Mogharreban
Do you feel overwhelmed by big, hairy, ambiguous projects?  
Do you have big dreams for your personal or professional life and you don't know where to start?
How would it feel to be in control with a clear plan of action?
Learn:
· A simple, repeatable system to regain control in any project, personal or professional
· Easy-to-implement methods for goal setting and clarifying action items
· Tips and tricks to effectively delegate tasks
· Key phrases to communicate objectives and clarify desired outcomes

	19 October
Chapter Information Night
	THE JOB OF YOUR DREAMS – IT IS OUT THERE! David Ward
Learn how to analyze the job market and search for new or interesting opportunities.  Take away job searching strategies that help you advance to the next level!

	16 November
	THE RFQ PROCESS Audrey Esar
Learn how to put together an effective request for quotes and determine what elements will give you’re the most opportunities at the best cost.

	14 December?
	TAKING TIME FOR “MOI” Vickie Townson
You know it's important to take time for yourself but do you find that good intentions fall by the wayside? Explore a coaching approach to time management and self-care and learn key strategies for both. Discover how ‘taking time for moi’ can become part of your daily life.

	18 January
	WHAT MAKES A TEAM WORK Marc Merulla
Owner, Team Building Ottawa ~ www.teambuildingottawa.ca
Explore and understand the criteria required for successful teams through a series of meaningful and engaging experiential learning challenges.  The seminar includes a surprising level of interaction and a high fun‐factor that promotes learning and the long‐term retention of valuable information.

	15 February
	[bookmark: _GoBack]CREATING THE LIFE YOU WANT Marcelle Forget
How to work at the unconscious level to find out and help correct the hidden obstacles that we all have and which cause havoc in our life.

	21 March
	IGNITE YOUR INNOVATION Meredith Thatcher
No matter what your role or contribution is within your Organization - innovative thinking is essential to everybody in their daily lives.  But innovation is not enough – you also need to learn how to communicate your ideas. By developing your personal brand and realizing your innovative spark, you will boost your ability to be a pivotal contributor on any team and will help you stand out and your organization prosper. Learn why innovation is so essential right now. Learn how to define and expand your own innovation network. Participants will take away their personalized blueprint to kick-start their new and innovative plan.


	18 April
	INTERGENERATIONAL WORK FORCES:  THE NEW NORMAL (AND NOT!)  Dr. Derek Puddester
An interactive session aimed at allowing participants to learn:
· key traits and characteristics of the workforce 
· how intergenerational tensions can be prevented and managed
· how best to integrate different generations in order to maximize success and synergy 


	16 May
	GETTING MORE OF WHAT YOU WANT – IN LESS TIME 
Jim Muckle
Your health, your capacity, your choices, your productivity and your future depend on how well you care for and use your brain. Join us for a stimulating and informative hands-on workshop/presentation, and take home your personal plan for expanding your capacity, and increasing your productivity in just minutes a day.


	20 June
	Annual General Meeting
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