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This arti cle fr om Harvard  

Business  Review will come  

in handy and reignite  within  

us our  passion for  excel-

lence.  Partici pate  in t he 

Ment orship  Program. P ub-

lish your  fir st  IAAP news-

letter.  Reach out  to  th e 

IAAP Tor onto  Chapter  

Board  t oday. Step  out  of 

your  boundar ies and stay  

fabulous!  

Julie An ko*,  th e head of a 

division  of a retail comp any 

I wor k with, was at  risk  of 

get ting fired. Hereõs th e 

cra zy t hing: she was a  top 

performer. She  had done 

more  for the  brand  in the 

past  year t han any of  her 

pr edecessors had in five  

years.  

 

The pr oblem was that she 

was a bear  to work with. 

She worked  harder  t han 

seemed  humanly possible 

and expect ed the sam e of 

ot hers, often  losing her  

temper when t hey wouldnõt 

put in  the  same  herculean  

effort  she did.  She was 

also competit ive and terri-

torial;  she wanted  the final 

say on  all decisions rem ote-

ly related to her br and even 

when her  peers tec hnically  

had the author it y t o make 

a decision. She  wasnõt 

good at listen ing t o ot hers 

or  empowering them or  

helping  them feel  good 

about  the mselves or the 

t eam. A nd, th ough she was  

working  all hours, t hings 

were  falling  t hrough the 

cracks.  

 

But  none of th at  was the 

pr oblem for wh ich she was 

at risk  of being fired.  The 

real problem  was that  she 

didnõt think  she had a prob-

lem.  I  was asked to  work  

with her, and my first  step 

was to interview everyone 

with  whom she worked  in 

order to underst and t he 

situation and share t heir 

perspe ctives with her.  

 

When I did share the feed-

back, her  respon se sur-

prised  me.  òI didnõt know it  

was that b ad,ò she said, 

òbut it  doesnõt surpr ise 

me.ò I asked her why.  

 

òThis is the sam e feedback  

I received  at  my previous 

company,ò she said,  òitõs 

why I  left.ò 

 

We could look  at Julie and  

laugh at her  ignorance.  At  

her  unwillingness to  look at  

her failures and,  as a  re-

sult,  rep eat t hem. B ut t he 

laugh would be a nerv ous 

one. Bec ause many of us ñ 

and thi s includes me  ñ do 

t he sa me thing.  

 

Iõm often ama zed at  how 

many times something has  

to happen to me  before I  

figure it out. I  believe t hat  

most  of us  get smarter  as 

we get  older. But some-

how, despite  th at,  we of-

ten  make th e same  mis-

takes. On the  flip side ñ 

but  no less comforti ng ñ 

we of t en do many things 

r ight and  then  fail to re-

peat them.  

 

Thereõs a simp le reason  for  

it: we rarely  t ake the time 

to  pause, breath e, and 

t hink about whatõs working  

and whatõs not. Thereõs 

just too much t o do and no  

time  to reflect.  

 

I was once as ked: if  an 

org anization  could teach 

only one thing  to  its e m-

ployees, what single th ing 

would  have the  most  im-

pact?  My answer was im-

mediate and  clear : te ach 

people how to  learn. How 

to look at t heir  past  be-

havior,  figure  out  what  

worked, and repeat it  while 

admitting  honestly  what  

didnõt and c hange it.  

 

If a pers on can do t hat  

well, ever ythi ng else takes 

care of itself. Thatõs how 

people become life  long 

learners. And itõs how com-

panies become learning  

org anizat ions. It  r equires 

confid ence, openness, and 

letting go of  defenses . 
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The IAAP theme for 2010 -2011 

is Passion & Purpose.  Commem-

orat ive pins will be available for  

purchase at future meetings. The 

cost of the pin is $5 and all pro-

ceeds benefit the 2011 Education 

Forum and Annual Meeting Host 

Committee (EFAM Montreal 

2011).  

  

It is important for members to 

understand how the IAAP themes 

are determined.   Please read the 

excerpt from Mary Ramsay 

Drowõs (IAAP International President)  

speech given on July 21, 2010.  

 

òI thought long and hard about 

the words I presented to 

the   board as the international 

theme for 2010 -2011 and I felt it 

was really important that there 

be a feeling of continuity, particu-

larly in relationship to the past 

two years as we created and 

worked through the Project Plan 

for IAAP.   For the past two years, 

the international board has 

worked together to ensure that 

our focus and the words we use 

for the theme ð those words that 

we rally around each year -be not 

individual, discrete thoughts or 

phrases, but a sentiment that 

builds upon what has gone before, 

creating the vision of a better 

future for our association by hav-

ing a constant path and plan to 

follow.  

 

For Barb Horton, it was Excel-

lence in Action ð and that was 

the personification of both Barb 

and what we were doing on the 

board:  taking our strategic plan, 

creating a project plan to find and 

to actively create excellence in 

our association.  

 

For Susan Shamali, itõs been the 

Power of Commitment ð using the 

project plan we developed, our 

change during the past year has 

been to complete each step, 

make adjustments along the way 

and keep moving ahead to reach 

our goals.  

 

The word I began with was 

òintentionó.  My whole thought 

process behind the theme was to 

let members know that what the 

past several years has been all 

about is our passion for IAAP and 

the purpose ñthe intent ñof what 

weõve been doing. Itõs not just 

some fly -by-night ideas but rather 

carefully constructed and intend-

ed changes to make our associa-

tion remain a viable and vibrant 

organization for our members and 

a viable and vibrant business enti-

ty.   So thatõs how we arrived at 

the 2010 -2011 international 

theme of Passion and Purpose.ó 

 Theme 

there and look around the beautiful lobby.  It 

was also a great spot from which to people -

watch: highlights were a bridal party and 

some intriguing women in red hats (we found 

out they belong to the òRed Hat Societyó).  I 

think everyone had a wonderful time ð I know I 

certainly did.  Fabulous food and lovely sur-

roundings, but best of all was the company!!  

                                 Aileen Pinkerton  

on November 27
th

 was a great success!  Eight 

members and seven guests enjoyed a deli-

cious, traditional òafternoon teaó ð complete 

with cucumber sandwiches, mini scones with 

clotted cream (my personal favourite!) and del-

icat e past r ies.  We were or iginally supposed 

to be inside Victoriaõs restaurant at tables of 

four, but they had a very large (and potentially 

very noisy) group coming so we were set up 

outside at one long table at the side of the 

lobby.  It turned out to be much better, right 

in front of a huge Christmas tree.  When you 

werenõt chatting with your neighbours or 

pouring your tea (personally chosen from a se-

lection of 12 different blends including a spe-

cial King Edward blend), it was nice to just sit 

Christmas Tea at the King Edwardé 
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Pictured left to right:  Shenic Joseph (guest), Wendy Joseph, Andrea Eccleston, Aileen Pinkerton, Erika 

Riemer (guest), Petra Riemer (guest), Joyce Vaz, Valerie Wilson, Sandra Stevens (guest), Olia Primak, Mary 

DeBiasio (guest), Gina Gallici (guest), Marie Reddy, Josie Roman, Ildiko Nagy (guest).  

Olia, trying to decide where to start!  

/ƘǊƛǎǘƳŀǎ ¢Ŝŀ ŀǘ ǘƘŜ YƛƴƎ 9ŘǿŀǊŘ 
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A concise workshop focusing on 

Tools for òLanding the Jobó was 

presented by Ulla de Stricker.  

   

In an adaptation of her highly popu-

lar career workshops for infor-

mation professionals, knowledge 

management consultant Ulla offered 

an opportunity for IAAP members 

and guests to assess the inventory 

their professional strengths, work 

on building a compelling resume, and 

understand the dynamics of the job 

interview (including attire).  

 

The workshop took place at the 

BMO Institute for L earning.  

The workshop contained four key ele-

ments.  

 

1.  What are your winning profes-

sional skills and your personal 

edge as a potential employee?   

2.  Crafting the resume and cover 

letter:  Models, styles, what to 

include/exclude, etc.  

3.  Nailing the job interview:  Tech-

niques for projecting confidence 

and for dealing with tough ques-

tions.  

4.  Looking the part:  Let your ap-

pearance work FOR you.   

 

 

 

 

 

 

 

 

 

 

Ulla  de Stricker is a sought -after 

speaker at conferences; several of 

her presentations to fellow infor-

mation professionals and students 

a r e  f r e e l y  a v a i l a b l e  a t 

www.destricker.com.  

/ƻƴǘŀŎǘ {ǳǎŀƴ ŀǘ ǎǳǎŀƴϪǎǳǎŀƴƎǊŜƎƻǊȅΦŎŀ 
ƻǊ спт-нуф-сфср  
ƘǧǇΥκκǿǿǿΦǎǳǎŀƴƎǊŜƎƻǊȅΦŎŀ 

Cƻƭƭƻǿ ƘŜǊ ƻƴ ¢ǿƛǧŜǊΥ  
ƘǧǇΥκκǘǿƛǧŜǊΦŎƻƳκǎǳǎŀƴψƎǊ 

/ƻƴƴŜŎǘ ǿƛǘƘ ƘŜǊ ƻƴ [ƛƴƪŜŘLƴΥ 
ƘǧǇΥκκŎŀΦƭƛƴƪŜŘƛƴΦŎƻƳκƛƴκǎǳǎŀƴƎǊŜƎƻǊȅŎŀ 

 

helps people to be productive, orga-

nized and creative at work through a 

variety of fun and interactive training 

programs, including Efficiency Un-

leashed, Getting Organized with Out-

look, and Mind Mapping.    These pro-

grams can help to reduce work -

related frustration, save time, create 

clarity of thinking, and get on top of 

priorities.  

Susan Gregory  

Career Workshop  

òLanding the Jobó 

 

A Workshop Worth Attending  

 

This workshop, for me, was a time -saving, esteem -boosting, blast -to -the -finish support line for polishing my career ma-

terials. Certainly anyone wanting to change, improve or attract a career can benefit from the information presented by 

Ulla.  

 

The content surpassed promises detailed on the brochure. Iõve taken out many library books, purchased others, met 

with recruiters, consultants and various professionals "experienced" in the career development area. No one source has 

put it all together in as neat and concise a format as this. I wish I knew Ulla when I was job hunting. Preparation and self

-discovery has never been this much fun. Her "you can do it" attitude was infectious as she demonstrated how to handle 

tough and uncomfortable situations on an interview and on the resume. You will certainly be better prepared through 

implementing the suggestions and tips that were delivered.  

 

The BMO Institute for Learning is close to main transportation routes and was an easy trip from Mississauga. Our gra-

cious host, Lori Smith, took us on a tour during one of the breaks. What an impressive facility.  

 

It was a great day é and for only $60.00. 

 

            Marcia Mendes, CAP  

mailto:susan@susangregory.ca
http://www.macgrercy.com/
http://twitter.com/susan_gr
http://ca.linkedin.com/in/susangregoryca
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New Yearõs Salutations 

Incredibly, weõre zooming through 

2011 in what feels like a blink.  Does 

it feel so to you, too?  For me, 2010 

was a very transitional year ð making 

it difficult to imagine how Iõd wade 

through my usual comprehensive 

writing exercise in a way that made 

sense of all that happened.  With only 

three months under our belts in this 

fresh year, it is already challenging to 

contemplate all that has happened on 

both a global and personal level.  

 

Looking Back  

As I sit down to write, a quick review 

of last yearõs Transformations  col-

umns reveals self -awareness pieces 

like building on your strengths and 

drawing your attention to the power-

ful skills of mindfulness plus noticing.  

You were encouraged to clear block-

ages from the inside -out (òinner faci-

aló) as well as the outside-in 

(òclearing the clutteró in your physical 

environment).  

These themes were offered in a spirit 

of supporting you to live your best life 

ð as were articles on creating your 

ideal day and making you conscious of 

what youõre saying yes or no to 

against all sectors of the Balance 

Wheel (physical health, emotional/

mental health, family and friends, sig-

nificant other, career, finances, fun 

and recreation, learning and growth).  

Communicating and listening motifs 

rounded out the mix of skills meant to 

add to your business toolkit.  Con-

sistently, youõve been invited to stand 

in your personal power and claim your 

voice.  Be a confident force to be 

reckoned with!  

 

Remembering ð To Look Ahead  

Next, I found myself recalling sound 

words of advice from a former col-

league and now long -time friend to 

òalways end on a highó.  She volun-

teered this phrase during a particu-

larly frustrating period when I would 

have liked nothing more than to ten-

der my resignation on the spot, if I 

were honest!  

Had I forged ahead with my impatient 

designs, Michelle is right that my 

employment would have concluded on 

a low.  Depleted energy would have 

neither rendered justice to a work-

place that had given much nor hon-

oured my significant contributions.  

Instead, adopting a thoughtful ap-

proach to my departure and search 

allowed me to complete important 

projects during that difficult period ð 

while leaving a legacy of grace.  

 

The Top Ten List  

Do you see the parallel between this 

work story and our purpose here?  No 

matter what kind of year it has been 

personally, you can choose  to see it 

out on a high.  If 2010 was great, 

make it fantastic by celebrating your 

achievements to the hilt!  If the past 

twelve months were less than stellar, 

you can still elect to frame up those 

events as a learning experience.  Re-

member this counsel:  

 

1.  Remain true to yourself.  Never 

compromise your values because 

of another person's demands or 

expectations.  

2.  Let go of òmistakesó.  You canõt 

change the past ð only your re-

sponse to it.  

3.  Donõt compare yourself to oth-

ers.  Pay tribute to your 

strengths.  

4.  C o n c e n t r a t e  o n  p o s i t i v e 

thoughts.  Low self -esteem is 

worsened by lack of focus.  

5.  Surround yourself with supportive 

people (those who teach or moti-

vate you).  

6.  Make movement part of your day.  

òExerciseó will keep you strong. 

7.  Keep learning new skills.  It's self -

empowering to gain mastery.  

8.  Avoid self -judgment.  It exhausts 

you mentally .   

9.  Stay aware of what image youõre 

projecting to the world.  

10.  Overcome your fears.  Take daily 

òbaby stepsó toward your goals/

dreams.  

 

 

Parting Reflections  

I sincerely hope you draw inspiration 

from this list of confidence -enhancing 

suggestions.  Theyõre intended to 

remind you of everything we òtalkó 

about month by monthéEach 

thought creates actionéCarrying 

emotional baggage creates disharmo-

ny and regretéKeep the adventures 

and challenges of your life in perspec-

tiveéDo something every day that 

scares you.  

 

As Henry David Thoreau is famously 

quoted:  

When we return, I truly hope will have 

taken every opportunity to review the 

past months in all their facets.  Ex-

tract the wisdom.  Internalize the 

lessons.  Reward yourself for all you 

have been and done.  And start mak-

ing some intentional decisions about 

how you will stride forward confident-

ly into your deserved successes just 

around the corner.   

Finally and sincerely, let me wish you, 

your families and friends every possi-

ble happiness during what promises 

to be a very significant year.  Even 

though I scribe these words on what 

is an uncharacteristic snow storm at 

the end of March, I know that 

springõs rebirth and renewal are just 

around the corner.  

 

Contact Carol -Ann Hamilton at: 

905.822.2503, 

www.chang ingleadership.com   

or spirit -unlimited@rogers.co m.   

 

Please rea ch out  t o book your  compli-

menta ry 30-minut e c oaching s essi on 

to di scover  for yourself t he power 

and benefit s a per sonal c oach c an 

br ing to your life!  

òIf one advances confidently in the 

direction of oneõs dreams, and 

endeavours to live the life which one 

has imagined, one will meet with a 

success unexpected in common 

hours.ó 

Ending & Starting on a High Note  

http://www.changingleadership.com/
http://www.changingleadership.com/
http://www.changingleadership.com/
mailto:spirit-unlimited@rogers.com
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REINVENTING YOU 

A Career Management Approach  

 

òThe economy of the 21st century will need workers who are lifelong learners, who can 

respond and adapt to change. Canadaõs labour market programs must be transformed 

to meet this challenge.ó - Government of Canada, Speech from the Throne, September 

30, 2002  

 

If there is one important lesson to learn in the most recent economic recession, it 

is that no job is really secure.  Nobody is indispensable.  Tough times taught us how 

easily we could be out on a limb when businesses collapse or companies downsize 

for survival.  It was a wake -up call to set new priorities.  It was time to get into a 

new way of thinking.  It was time to reinvent YOU.  

Current realities in the global market call for a new career management paradigm.  

You may be employed and not looking right now.  However, this is a good time as any 

to revisit your career plan and reassess where you are going. Are you able to take a 

candid look at where you are at this moment and how you got there? Will you have 

the courage to reexamine your career goals and try something different? Are you 

willing to take charge of your career and put your future in your own hands?  

This presentation will encourage you to view your career from a different perspec-

tive and reinvent yourself based on a new paradigm.   Specifically, this session in-

vites you to:  

1.  Recognize the different perspectives on career management and how change,  

chance, and serendipity could influence your career development  

2.  Consider the steps to make over, revitalize, or change the course of your career 

through creative thinking and new possibilities  

3.  Appreciate the role of the authentic self in the process of career planning and 

embrace a new paradigm in the job search process  

4.  Reinvent yourself from the place of authenticity, in view of your vision, and in 

light of your passion.  

 

About the Speaker:  

 

 

DLb! /!W¦/ha ƛǎ ǘƘŜ aŀƴŀƎƛƴƎ tǊƛƴŎƛǇŀƭ ƻŦ LƴǎƛƎƘǘ /ƻŀŎƘƛƴƎ ŀƴŘ /ƻƴǎǳƭǝƴƎΦ {ƘŜ Ƙŀǎ 
ǿƻǊƪŜŘ ƛƴ wŜŎǊǳƛǘƳŜƴǘΣ ¢ǊŀƛƴƛƴƎ ŀƴŘ hǊƎŀƴƛȊŀǝƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ƻǾŜǊ мр ȅŜŀǊǎΦ  DǊŀŘπ
ǳŀǘŜŘ ǿƛǘƘ ŀ .{ tǎȅŎƘƻƭƻƎȅ ǿƛǘƘ ǘǿƻ ȅŜŀǊǎ ƎǊŀŘǳŀǘŜ ǎǘǳŘȅ ƻƴ IǳƳŀƴ wŜǎƻǳǊŎŜǎ aŀƴŀƎŜπ
ƳŜƴǘΣ Dƛƴŀ ƘƻƭŘǎ ǘƘŜ ¦{ ŘŜǎƛƎƴŀǝƻƴ ƻŦ ŎŜǊǝŬŜŘ tǊƻŦŜǎǎƛƻƴŀƭ ƛƴ IǳƳŀƴ wŜǎƻǳǊŎŜǎ όtIwύ 
ŀƴŘ ƛǎ ǿƻǊƪƛƴƎ ƻƴ ƘŜǊ /ŜǊǝŬŜŘ IǳƳŀƴ wŜǎƻǳǊŎŜ tǊƻŦŜǎǎƛƻƴŀƭ ό/wItύ ŘŜǎƛƎƴŀǝƻƴ ƛƴ /ŀƴŀπ
ŘŀΦ {ƘŜ ƛǎ ŀƭǎƻ ǘǊŀƛƴƛƴƎ ǘƻ ƎŜǘ ŎŜǊǝŬŜŘ ŀǎ ŀ tǊƻŦŜǎǎƛƻƴŀƭ /ƻ-!ŎǝǾŜ /ƻŀŎƘ ό/t//ύ ǿƛǘƘ /ƻŀŎƘπ
Ŝǎ ¢ǊŀƛƴƛƴƎ LƴǎǝǘǳǘŜ ό/¢LύΦ {ŜŜ ƘŜǊ ǿƻǊƪ ŀƴŘ ŬƴŘ ǊŜǎƻǳǊŎŜǎ ŀǘ ǿǿǿΦŎŀǊŜŜǊƛƴǎƛƎƘǘǎΦŎŀΦ  

http://www.careerinsights.ca
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The Best Way To Use The Last 5 Minutes Of Your Day  

                                                                                          (continued from page 1)  

If we d onõt pause to th ink about  it, we are  apt  to 

overlook these kinds of  commun icati ons.  And we of-

t en do. But in  a world  where we depend on others to  

achieve anything  in life,  th ey are  essential.  

After several long conversations,  Julie  came to ap-

pr eciat e the eff iciency of slowing  down enough to  see 

the  others around  her.  She saw th at she  was work-

ing so hard and moving  so fas t  that even  if she was 

delivering  quality  results,  she was  working  against 

herself, pu t ting her j ob at risk,  and mak ing t hings 

hard er  for every one. 

So, over time and with great discipline, she began to 

change.  And slowly people began to notice.  I knew 

things were going to be OK when I left her a mes-

sage expecting a call back in several weeks, if at all, 

but she called me back that evening.  òHi Peter,ó she 

said, òI just wanted to let you know I got your call 

and I appreciate you reaching out to me.  Iõm heading 

out with the team for some drinks.  Iõll try you again 

in a few days.ó 

And, sure enough, she did.  

 

*Names and some details changed.  

Peter Bregman speaks, writes, and consults on lead-

ership.  He is the CEO of Bregman Partners, Inc., a 

global management consulting firm, and the author of 

Point B:  A Short Guide To Leading a Big Change...  

But hereõs what  it  doesnõt requi re: much  time.  It  

only takes  a few minutes.  About  five actually. A 

brief pause at t he end of the  day t o consider 

what worked and what  didnõt. 

Hereõs what  I propose:  

Every da y, be fore leaving  t he office, save  a few 

minutes to think  about  what  just  happened. Lo ok 

at  your cal endar and compare what  actual ly hap-

pened ñ the  meetings  you attend ed, the work  you 

got  done, t he conversations you had, the people 

wit h whom you interacted,  even the br eaks you 

took  ñ wit h your pl an for what  you wanted  to  have 

happen. Then ask yourself  t hree sets of questio ns:  

*  How did th e day go? What  success did I  experi-

ence? Wh at  challenges did  I endur e? 

*  What  did I learn  today?  About  myself? About  

others? Wh at  do I plan to do  ñ diffe rently  or  the  

sam e ñ tomorrow?  

*  Who had contact with me?  Anyone I need to 

update? Thank?  Ask a question?  Share  feed-

back? 

The last  set  of questions is invaluable in  te rms of 

maintaining  and growi ng relation ships. It  takes  just 

a few short  minutes to shoot  off  an email ñ or 

three ñ to  share y our appreciation for  a kindness 

someone  extended,  t o ask  someone a  question,  or 

to  keep someone  in the loop on a project.  

The Retirement Trust Foundation ñHelping Admins in need!  

A brief history of the Retirement Trust Foundation:  

The RTF was created as a way to help our own ñmembers and other administrative professionals who 

need housing assistance when retired.  As a member of IAAP, you are invested in the RTF and its 

success.  

The benefits of the RTF begin from the time you become a member of IAAP.  The website, www.iaap -

rtf.org, provides a wealth of information about financial planning for retirement, insurance, 

healthcare, etc.  Check it out!  

Itõs never too late to donate.  The RTF relies on YOUR donations to help every admin we can. 

Blackberry Torch 9800 tickets are still available ñproceeds go the RTF.  
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�'���o�o���Œ�Ç���}�(���>���v�P�µ���P�����W�]�ž���o�o�•�W��¢ƘŜ ŦŀŎǘ ǘƘŀǘ ŀƴ 9ƴƎƭƛǎƘ ƭŀƴƎǳŀƎŜ ǳǎŀƎŜ ŜǊǊƻǊ ƛǎ ŎƻƳƳƻƴ ǇǊƻǾƛŘŜǎ ƴƻ ŜȄŎǳǎŜ ŦƻǊ 
ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƻ ǊŜǇŜŀǘ ƛǘΦ  ¦ƭƭŀ ŘŜ {ǘǊƛŎƪŜǊ - ƻǳǊ ƴŜǿǎƭŜǧŜǊ ǇǊƻƻŦǊŜŀŘŜǊ - ƻũŜǊǎ Ǉƭŀƛƴ ǝǇǎ ŀƴŘ ǎƻƭǳǝƻƴǎ ŦƻǊ 
ŎƻƳƳƻƴ Ǉƛǜŀƭƭǎ ŀƴŘ ƛƴǾƛǘŜǎ ǉǳŜǎǝƻƴǎ ŀƴŘ ǎǳƎƎŜǎǝƻƴǎΦ  ±ƛǎƛǘ ¦ƭƭŀϥǎ ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ŎƻƴǎǳƭǝƴƎ 
ǿŜōǎƛǘŜΥ  ǿǿǿΦŘŜǎǘǊƛŎƪŜǊΦŎƻƳΦ 

�ó�õ�X���������š���P�}�Œ�Ç���}�(���•�}�µ�v��-�š�Z��-�•���u���W 

C[!w9 κ C[!LwΥ 

CƭŀǊŜ Ґ όмύ ŜǊǳǇǘ ƻǊ όнύ ōŜ ǿƛŘŜǊ ŀǘ ƻƴŜ Ǉƻƛƴǘ ǘƘŀƴ ŀƴƻǘƘŜǊΦ  ! ŬǊŜ ƻǊ ŘƛǎǇǳǘŜ Ŏŀƴ �G���Œ�� ǳǇΣ ŀƴŘ ōŀŎƪ ƛƴ ǘƘŜ тлǎ ǿŜ ǿƻǊŜ �G���Œ���� 
ƧŜŀƴǎΦ 

CƭŀƛǊ Ґ ǘŀƭŜƴǘΥ  hǳǊ ƴŜǿ L¢ ǘǊŀƛƴŜŜ Ƙŀǎ ŀ ǊŜŀƭ �G���]�Œ ŦƻǊ ǿŜō ŘŜǎƛƎƴΦ  {ƘŜ ŀƭǿŀȅǎ ŘǊŜǎǎŜǎ ǿƛǘƘ ƎǊŜŀǘ �G���]�ŒΦ 
 

wh[[ κ wh[9 

wƻƭƭ Ґ όмύ ōǳƴŘƭŜ ƻǊ όнύ ŀ ƳƻǝƻƴΦ  ¢ƘŜ �Œ�}�o�o��ƻŦ ǿŀƭƭǇŀǇŜǊ ǿŜƛƎƘŜŘ ƳƻǊŜ ǘƘŀƴ рл ǇƻǳƴŘǎΦ  ²ŀǘŎƘ ƻǳǘΣ ƘŜϥǎ ƻƴ ŀ �Œ�}�o�o ƴƻǿ ŀƴŘ ǿƻƴϥǘ 
ǎǘƻǇ ŦƻǊ ŀ ǿƘƛƭŜΗ  IŜϥǎ ƭƛƪŜ /ŀǊȅ DǊŀƴǘ ŀƴŘ {ȅƭǾŜǎǘŜǊ {ǘŀƭƭƻƴŜ �Œ�}�o�o���� ǳǇ ƛƴǘƻ ƻƴŜΦ 

wƻƭŜ Ґ ǇƻǎƛǝƻƴΦ  /ƻǳƭŘ ȅƻǳ Ǉƭŀȅ ǘƘŜ �Œ�}�o�� ƻŦ ǘƘŜ ŜƳǇƭƻȅŜǊ ƛƴ ǘƘŜ ƳƻŎƪ ƛƴǘŜǊǾƛŜǿΚ  {ƘŜ Ƙŀǎ ōŜŜƴ ƘƛƎƘƭȅ ŜũŜŎǝǾŜ ƛƴ ƘŜǊ ƴŜǿ �Œ�}�o�� ŀǎ 
ŎƻƻǊŘƛƴŀǘƻǊΦ 
 

¢!/Y κ ¢!/¢ 

¢ŀŎƪ Ґ όмύ ǎƘƻǊǘ ƴŀƛƭ ǿƛǘƘ ƅŀǘ ƘŜŀŘ ƻǊ όнύ ŘƛǊŜŎǝƻƴ ƻǊ ŎƻǳǊǎŜ ƻǊ ǎǘǊŀǘŜƎȅΣ ŀǎ ƛƴ ǎŀƛƭōƻŀǘǎ ȊƛƎȊŀƎƎƛƴƎ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘΦ  ώ¢ƘŜǊŜ ŀǊŜ 
Ƴŀƴȅ ƻǘƘŜǊ ƳŜŀƴƛƴƎǎΣ ōǳǘ ǘƘŜ Ǉƻƛƴǘ ƘŜǊŜ ƛǎ ǘƘŀǘ ¢!/¢ Ŏŀƴƴƻǘ ōŜ ǳǎŜŘ ǘƻ ƳŜŀƴ ϦŘƛǊŜŎǝƻƴϦΦϐ  �d�����l ǘƘŀǘ ƴƻǝŎŜ ǳǇ ƻƴ ǘƘŜ ŎƻǊƪōƻŀǊŘΦ  
¢ƘŜ ǎŀƛƭōƻŀǘǎ ŀǊŜ �š�����l�]�v�P ŀƎŀƛƴǎǘ ǘƘŜ ǿƛƴŘΦ  ¢ƘŜ �š�����l ǿŜ ŀǊŜ ǘŀƪƛƴƎ ƛǎ ǘƻ ŜƳǇƘŀǎƛȊŜ ƛƳƳŜŘƛŀǘŜ ƎŀƛƴǎΦ  L ǿƻǳƭŘƴϥǘ ǘŀƪŜ ǘƘŀǘ �š�����l ƛŦ L 
ǿŜǊŜ ȅƻǳΦ 

¢ŀŎǘ Ґ ǇƻƭƛǘŜƴŜǎǎΣ ǎƛǘǳŀǝƻƴŀƭ ŬƴŜǎǎŜΦ  ¢ƘŜ Ǉƻǎƛǝƻƴ ǊŜǉǳƛǊŜǎ ŀ ƎǊŜŀǘ ŘŜŀƭ ƻŦ �š�����š ŀƴŘ ŘƛǇƭƻƳŀŎȅΦ 
 

¢w!/Y κ ¢w!/¢ 

¢ǊŀŎƪ Ґ ǊƻǳǘŜ ƻǊ ǇŀǘƘ ƻǊ ǊƻŀŘΦ  ¢ƘŜ ǊǳƴƴƛƴƎ �š�Œ�����l ǿŀǎ ǾŜǊȅ ƘŀǊŘ ŀƴŘ ǎƳƻƻǘƘΦ  ¢ƘŜ ǇǊƻƧŜŎǘ ƛǎ ǊƛƎƘǘ ƻƴ �š�Œ�����lΦ 

¢ǊŀŎǘ Ґ όмύ ǇƛŜŎŜ ƻŦ ƭŀƴŘ ƻǊ όнύ ŀƴŀǘƻƳƛŎŀƭ ǘŜǊƳΦ  {ƘŜ ƘŀŘ ƛƴƘŜǊƛǘŜŘ ŀ �š�Œ�����š��ƻŦ ŦƻǊŜǎǘ ŦǊƻƳ ƘŜǊ ǇŀǊŜƴǘǎΦ  CƛōŜǊ ƛǎ ƎƻƻŘ ŦƻǊ ǘƘŜ ƛƴǘŜǎǝπ
ƴŀƭ���š�Œ�����šΦ 

�ô�ì�X�����/�š�–�•���]�u�‰�}�Œ�š���v�š���š�}�����������©���v�Ÿ�À�����š�}�������š���]�o�����v�����š�}���Z���À�����‰���Ÿ���v�������(�}�Œ�������š���]�o�������Á�}�Œ�l�X 

 ²whbDΥ  {ƘŜϥǎ ŘŜǘŀƛƭŜŘ ƻǊƛŜƴǘŜŘΦ 

���K�Z�Z�����dΥ  {ƘŜϥǎ ŘŜǘŀƛƭ ƻǊƛŜƴǘŜŘΦ 

�ô�í�X�����z�}�µ���u���Ç�������Œ�š���]�v�o�Ç���‰���•�•���š�Z�����u�µ�•�š���Œ�������š�����]�v�v���Œ�U�����µ�š���š�Z���š���]�•���‰�Œ�}�������o�Ç���v�}�š���Á�Z���š���Ç�}�µ���u�����v���Á�Z���v���Ç�}�µ���•���Ç���]�š�J 

 ¢ƘŜ ŜȄǇǊŜǎǎƛƻƴ ȅƻǳϥǊŜ ƎŜǩƴƎ ŀǘ ƛǎ ϦǇŀǎǎ ƳǳǎǘŜǊϦ ƳŜŀƴƛƴƎ ǎǘŀƴŘ ǳǇ ǘƻ ǎŎǊǳǝƴȅΣ ǊŜŎŜƛǾŜ ŀǇǇǊƻǾŀƭΦ  ¢ƘŜ ŎƻƴŦǳǎƛƻƴ ŀǊƛǎŜǎ ŘǳŜ ǘƻ ǘƘŜ 
ŜȄǇǊŜǎǎƛƻƴ ϦŎǳǘ ǘƘŜ ƳǳǎǘŀǊŘϦ ƳŜŀƴƛƴƎ ōŜ ǳǇ ǘƻ ǎƴǳũΦ 

 !ǊŜ ȅƻǳ ǎǳǊŜ ǘƘŜ ǊŜǇƻǊǘ ǿƛƭƭ �‰���•�•���u�µ�•�š���Œ ǿƛǘƘ ǘƘŜ ōƻŀǊŘΚ  ²ŜŀǊƛƴƎ ŀ ƎŀǳŘȅ ǇƻƭȅŜǎǘŜǊ ǘƻǇ ǿƛǘƘ ǎŜǉǳƛƴǎ ŘƻŜǎƴϥǘ ���µ�š���š�Z�����u�µ�•�š���Œ�� 
ŦƻǊ ŀ ōǳǎƛƴŜǎǎ ƳŜŜǝƴƎΦ 

�ô�î�X�����&�o���•�Z���}�µ�š���À�•�X���G�µ�•�Z���}�µ�š�W�������Œ�����Á�����‰�µ�«�v�P���u�����š���}�v�����}�v���•���}�Œ�������Ÿ�À���Ÿ�v�P���š�Z�����š�}�]�o���š�M 

 CƭŜǎƘ ƻǳǘ ƳŜŀƴǎ ŜȄǇŀƴŘΣ ŀŘŘ ŘŜǘŀƛƭΣ ƳŀƪŜ ŦǳƭƭŜǊΥ  Lϥƭƭ �G���•�Z���}�µ�š ǘƘŜ ƻǳǘƭƛƴŜ ǿƛǘƘ ŀŘŘƛǝƻƴŀƭ ōǳƭƭŜǘǎΦ  [Ŝǘϥǎ ŘƛǎŎǳǎǎ ǘƘŜ ƳŀǧŜǊ ǿƘŜƴ 
ƻǳǊ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ŀ ōƛǘ ƳƻǊŜ �G���•�Z�������}�µ�šΦ 

 CƭǳǎƘ ƻǳǘ ƳŜŀƴǎ ǘƻ ƳŀƪŜ ǎƻƳŜǘƘƛƴƎ ŘƛǎŀǇǇŜŀǊ ƻǊ ŀǇǇŜŀǊΥ  ¢ƘŜ ǎŀƴŘ ƻƴ ǘƘŜ ǊƻŀŘ ǿŀǎ �G�µ�•�Z�������}�µ�š ōȅ ǘƘŜ ƘŜŀǾȅ ǊŀƛƴΦ  ¢ƘŜ ƘǳƴǝƴƎ 
ŘƻƎǎ ŀǊŜ ǳǎŜŘ ǘƻ �G�µ�•�Z���}�µ�š ǘƘŜ ǇƘŜŀǎŀƴǘǎ ŦǊƻƳ ǘƘŜ ǎƘǊǳōōŜǊȅΦ 


