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Benefits of Mentoring 

· To the Student Chapters and Professional Chapters
· Transfers knowledge and skills between seasoned leaders and emerging leaders

· Helps attract, retain, and develop talent

· Shapes the future leadership pool

· Contributes to leadership development and diversity 

· To The Mentors
· Promotes better understanding of the current leadership pool, future needs and addresses gaps 

· Reinforces  leadership development as a continuous, evolving process
· Enhances coaching and listening skills
· To The Mentees

· Promotes the acquisition of knowledge, skills, style and insights
· Provides direct contact with leadership within the Division
· Expands understanding of the association and improves working relationships

· Reinforces focused career planning

· Fosters a trusting relationship that serves as a platform to develop a person’s professional passions, skills and experience

· Enables greater control and ownership of development

Relationship Guidelines
Both Mentor and Mentee must be willing to:
· Share skills, talents, and experiences
· Devote the necessary time and energy to make the partnership a priority
· Respect the confidentiality of the partnership
· Nothing should be shared outside the relationship unless mutually agreed upon

· Listen. 
· Seek and solicit open and candid feedback
· Include informal, unscheduled communications between meetings
· Talk to the Student Program Chair to resolve any concerns about the 
partnership, such as:
· Incompatibility 

· Inadequate time to devote to the partnership

· Inability to sustain commitment, energy, momentum, etc. for the duration of the program

· Meaningfulness of an “arranged” partnership
· Ability to effectively mentor someone with whom there is no day-to-day exposure
Other Considerations:
· The foundation of mentoring is trust and confidentiality
· The relationships should be Mentee-driven
· Be creative in this relationship – these are guidelines not rules.
Mentoring Roles Expectations
The Mentor’s Role
· Expect your Mentee to take primary responsibility for initiating and managing the mentoring relationship
· Be aware that you do not have all the answers

· Provide feedback to and seek feedback from your Mentee

· Provide a sounding board/safe haven for your Mentee to express concerns on sensitive matters such as relationships with teachers and/or peers

· Coach on how to succeed in the profession/industry
· Provide counsel on career opportunities and searches

· Share business information, organization perspective and experiences-good and bad

· Model important leadership behaviors

· Always keep in mind your Mentee’s goals for the mentoring relationship

The Mentee’s Role
· Mentees are responsible for managing the mentoring relationship, working with the Mentors to schedule mentoring meetings and develop agendas in advance of meetings

· The Mentee should define his/her development goals and objectives, and work with their Mentor to create a plan for the mentoring relationship

· Capitalize on opportunities to meet 
· Mentees should assume his/her Mentor is eager to meet and talk with them

· The Mentee should monitor their progress on his/her development plan and notify the Mentor of any changes

· Mentees should not expect his/her Mentor to take responsibility for his/her career trajectory

· Push the limits and ask for what he/she wants from their Mentor

Confidentiality Guidelines
Confidentiality is the foundation of mentoring relationships. No information should be shared outside the partnership unless agreed to by both the Mentee and Mentor. Use the following guidelines to maintain trust and confidentiality in the mentoring partnership:
	
	MUST
	MUST NOT

	Mentor


	· Encourage open dialogue, help the Mentee feel comfortable

· Be open to Mentee’s feedback and opinions


	· Discuss the Mentee’s issues, concerns & comments with peers

· Attempt to resolve the Mentee’s problems or unduly influence the outcome of Mentee’s plans.

	Mentee
	· Ask probing questions -  “push the envelope”

· Be honest and open in discussions with the Mentor


	· Discuss with others the comments, opinions, insights of your Mentor 
· Compromise the credibility or reputation of your Mentor

· Share information you get from attending meetings at the request of your Mentor  


Feedback
Let your questions focus on the person.  Say, “What do you think?” rather than, “Do you agree with me?”








Barry Farber, Radio Interviewer








From Making People Talk

In effective mentoring partnerships, Mentors and Mentees freely give one another feedback.  But it is this very aspect of the process that often causes the most discomfort for both partners.  Keep in mind that significant growth is not possible without some discomfort.  When feedback is respectful and clear, it helps both partners see the world from the other person’s perspective and can become an invaluable development tool.

As a Mentor, you might give feedback regarding:

· Your Mentee’s behaviors, attitudes and style

· Observations about your Mentee’s stated goal and/or progress toward them

· Anything you observe that could derail your Mentee’s career

· Positive comments you have heard about your Mentee from others.
· Your Mentee’s success and challenges with using and working with technology

· Nontraditional learning and feedback on some of the social networking opportunities in virtual communities.

As a Mentee, you might give feedback regarding:

· The helpfulness of your Mentor’s advice, suggestions or strategies

· Comments on the Mentor’s  behaviors that make the Mentoring relationship productive for you

· Comments on the Mentor’s  behaviors that make the Mentoring relationship difficult for you

To help become more effective at both giving and receiving feedback, use the following tips:

· Wait until input is requested or ask if feedback is desired

· Ask open-ended questions that allow your partner to draw his/her own conclusions  

· Listen – LISTEN --- LISTEN
· Verify that you have heard correctly before offering feedback

· Don’t be too quick to offer advice

· Give feedback about behavior, not personality
· Offer honest feedback in a manner that maintains self-esteem

The First Mentoring Meeting
Getting Started: Preparing for the First Mentoring Meeting
· Be prepared: Suggested questions to ask yourself prior to the meeting:

1. What will make this a successful mentoring experience for me?

2. What would I like to know about my Mentee?

3. What ideas do I have for helping the Mentee acquire skills, knowledge, etc?

4. How do I envision this relationship working?

The First Mentoring Meeting
· Get acquainted: Suggested questions to ask the Mentee to help facilitate this initial discussion:

1. How long have you been employed?

2. What are you looking for in a Mentor?

3. How do you foresee each of us fulfilling our unique roles?

4. What expectations do you have of a Mentor?

5. What areas or skills would you like to develop?

· Establish how you will work together

1. How often will you meet

2. Where will you meet (if geographically separated, commit to at least quarterly face-to-face meetings)

3. How should you stay in touch between meetings

4. Confidentiality

· Discuss the Mentee’s development goals, career objectives and goals for the mentoring partnership

1. Why are these goals important?

2. What led the Mentee to develop these goals?

· Mentors: Share your personal motivation for participating as a Mentor and what you hope to gain from the experience. 
Follow-Up Mentoring Meeting
· Discuss the Mentee’s goals and objectives and be prepared to refine as needed.
Other Suggestions to Enhance the Relationship
· Mentor and Mentee attend respective chapter meetings and events

· Mentee will visit a committee the Mentor is already on and be actively involved in that committee’s activities

· Volunteer to become a committee chair in their chapter

· Make plans to attend a Division or International event

· Explore options for financial assistance to attend the event
· Send a birthday card or just an email to say hello and how you are doing
MENTOR Application
Congratulations on being chosen as a Mentor in the Georgia Division IAAP Student Chapter Program.

Please complete the information below and return it to Janice Matthews, CPS/CAP, Chair, Student Chapter Programs.  All information requested below is voluntary and will be used to match you up with the appropriate mentee.

Mentor Information

	Name:



	Employer:



	Preferred Mailing Address:



	City:
	State:
	Zip Code:



	Office Phone:
	Office Fax:
	Home Phone:



	Cell Phone:


	
	Home Fax:

	Email (Office):
	Email (Home):



	Month/Year Joined IAAP:


	Birth Month/Day:

	    □  CPS                     □ Professional

    □  CAP                     □ Merited


	Chapter:

	Hobbies and Interests:



	Special Skills and Knowledge:



	Computer/Software Skills:



	Assign any available mentee?  □ YES      □  NO, I prefer _______________________ as a mentee.

   

	What do you expect to gain from this experience?




Please return this form to:

Janice Matthews, CPS/CAP

Email:  JMatthews911@comcast.net
MENTEE Application

Welcome to the Georgia Division Student Chapter Mentor/Mentee Program.  We hope you will come away from this mentoring experience with a greater awareness of IAAP, its mission and members.  We are encouraging you to be open to new ideas and exchange the same with your mentor.

Please complete the information below and return it to Janice Matthews, CPS/CAP, Chair, Student Chapter Programs.  All information requested below is voluntary and will be used to match you up with the appropriate mentee.

Student Information

	Name:



	School:
	Expected Graduation Date:



	Classification:
	Course of Study:



	Student Organization Advisor:



	Advisor’s email address:
	Advisor’s phone number:



	Preferred Mailing Address:



	City:
	State:
	Zip Code:



	Home Phone:


	Cell Phone:

	Email (School):
	Email (Home):



	Birth Month/Day:
	

	Hobbies and Interests:



	Special Skills and Knowledge:



	Computer/Software Skills:



	Assign any available mentor?  □ YES      □  NO, I prefer _______________________ as a mentor.

Chapter Name:

   

	What do you expect to gain from this mentoring experience?




Please return this form to:

Janice Matthews, CPS/CAP

Email:  JMatthews911@comcast.net
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