Michigan Division Delegate and Alternate Report
Marie A. Ouzoonian, CPS/CAP and Marcia Barrette-Rushton, CPS/CAP
65th Education Forum and Annual Meeting
Boston, MA - July 18-21, 2010
This Delegate and Alternate Report is submitted to the members of the Michigan Division, Inc. of the International Association of Administrative Professionals®, as follows:

Michigan Division had 28 attendees at the 65th International Convention and Education Forum including delegates from 8 of our 14 chapters. In addition, four chapters submitted proxies to be sure they had a vote for the new International Officers. 
Friday, July 16, 2010:  The MD delegate had dinner with four members from the Illinois Division and South Carolina President, Sara Hancock.
Saturday, July 17, 2010:  The MD alternate attended Workshop #102 – Lead, Laugh, or Get Out of the Way.  The MD delegate attended the Parade of Nations flag bearer rehearsal in the afternoon.  Also, the MD delegate had dinner with the Great Lakes District Presidents to renew our friendship from IDPC.
Sunday, July 18, 2010:

Parliamentarian Meeting with the Delegates:  The specific purpose of this meeting is to inform the delegates and alternates about the business that will be conducted during the business session and to clarify proper procedures for motions and voting. It also provides an opportunity to answer questions relating to that business, insight into the delegates’ duties, and an explanation of the “whys” of proper protocol according to Robert’s Rules of Order. Therefore, every attendee is encouraged to attend to learn about this important aspect of the convention and other business meetings. Procedures for a standing, counted vote were rehearsed.  The MD delegate and alternate attended the Parliamentarian Meeting.
Opening Business Session:  Four Michigan Division members participated as flag bearers in the Parade of Nations as part of the opening ceremonies: Marie Ouzoonian, CPS/CAP (Kalamazoo Chapter); Kelly Reggio, CAP (Kalamazoo Chapter); Tara Rietberg (Grand Rapids Chapter); and Melissa Sundquist, CPS/CAP (Oakland County Chapter). 

Registration/Credentials Committee Report:  As of 9 a.m. on July 18, 2010:
	International Officers
	12

	Division Delegates
	34

	Chapter Delegates
	274

	Chapter-at-Large Delegates
	0

	Members-at-Large Delegates
	1

	Affiliate Representative
	1

	Total Number of International Officers and Delegates Eligible to Vote
	322

	Authorized Proxies
	107

	Total Number of International Officers, Delegates, and Authorized Proxies
	429

	Total Number of Registered Alternates
	160

	Total Number of First-Timers
	301

	Grand Total
	1,212


Committee on Nominations Report:

The following is the slate of candidates presented to all members prior to the convention:  
Candidate for President-Elect:


Tamra L. Goodall, CPS/CAP, Charleston Chapter, Virginia-West Virginia Division, Southeast District
Candidate for Vice President:


Karlena Rannals, CPS/CAP, Palomar Chapter, California Division, Southwest District
Candidates for Secretary:


Valeria S. King, CPS/CAP, Rochester Chapter, Minnesota-North Dakota-South Dakota Division, Northwest District


Antoinette Smith, CPS/CAP, St. Louis Chapter, Missouri Division, Southwest District

Candidate for Treasurer:


Judith A. Yannarelli, CPS/CAP, New Jersey Division Member-at-Large, Northeast District

Candidate for Affiliate Representative:


Leanne M. Fisher, Grad/Cert Bus, JP, Australian Institute of Office Professionals, Australia

Candidates for International Trustee, Retirement Trust Foundation:

Judith M. Pazerski, CPS/CAP, Charleston Chapter, Virginia-West Virginia Division, Southeast District


Carolyn L. Prather, CPS, Hallmark Chapter, Missouri Division, Southwest District


Kelly A. Reggio, CAP, Kalamazoo Chapter, Michigan Division, Great Lakes District


Patricia D. Row, CPS/CAP, Oak Ridge Chapter, Tennessee Division, Southeast District

Candidate for International Director, Northeast District:
Bianca M. Constance, New York City Chapter, New York State Division
Candidates for International Director, Northwest District:
Linda M. Cook, CAP, Washington-Evergreen Chapter, Washington-Alaska Division


Kristi Rotvold, CPS/CAP, Red River Chapter, Minnesota-North Dakota-South Dakota Division

Candidates for International Director, Southwest District:

Marsha R. Bryan, CPS/CAP, American Fidelity Corporate Chapter, Arkansas-Oklahoma Division


Suzanne Dunbar, CPS/CAP, Woodlands Area Chapter, Texas-Louisiana Division


Dortha W. Gray, CPS/CAP, Houston Chapter, Texas-Louisiana Division

International President’s Address/State of the Association: International President Susan Shamali, CPS/CAP spoke of the many accomplishments of our association. Power of Commitment has been the theme for 2009-2010.  IAAP has been able to attain continuity on the International Board and in the association by using the Project Plan as our guide.  Two years ago, the International Board established an Executive Oversight Committee (EOC) to oversee the plan’s development and fulfillment.  A comprehensive process mapping project was completed along with action teams and think tanks.  The fall 2011 CPS/CAP exams will bring some changes to our program.  IAAP will move from a two rating system to a one rating system – with areas of specialty.  The base exam will now be a one part exam, and passage will result in earning a CAP rating.  The shorter exam (fourth part), will remain.  Passage will result in the “OM” designator to the CAP rating:  CAP-OM.  So for someone who has the CAP rating now will hold the new CAP-OM rating as will CPS/CAP holders. Those who have the CPS rating will switch to a CAP.  Another change is in the recertification process.  Beginning immediately, it takes just 60 points to recertify your rating, rather than 90.  There will be no elective or work project points.  All 60 points can be earned through the Continuing Education category.
A challenging financial year was experienced this year.  After last year’s EFAM, a Financial Oversight Committee was appointed to closely monitor IAAP’s finances.  Headquarters staff salaries were frozen, an alternative insurance plan was selected, fewer staff attended EFAM, two full-time positions were not filled, and travel and lodging for the entire association was reduced.
I encourage all members to read President Shamali’s speech in its entirety.  Click here for a link to the complete speech.

Avery Achievement Awards:   Sharon Newhall of Avery Dennison announced the results of the 2010 Avery Great Results Chapter and Division Achievement Awards Program, remarking that there were 301 applications this year. Winners were as follows:

· Chapter Prestige Award of $3,000: Sunny Isles Chapter, Nassau, Bahamas
· Chapter Distinction Award of $1,500 for Chapters with 40+ members: Nashville Chapter, Nashville, TN
· Chapter Distinction Award of $1,500 for Chapters with less than 40 members: 
Big D Chapter, Dallas, TX
· Chapter Honorable Mention Award of $500 for Chapters with 40+ members: 
Oak Ridge Chapter, Oak Ridge, TN
· Chapter Honorable Mention Award of $500 for Chapters with less than 40 members: Hawthorn Chapter, Springfield, MO
· Division Prestige Award of $1,000: Missouri Division

Office Expo: There were 33 booths with some of our greatest IAAP supporters. Office Expo was open from 1:00 pm – 6:00 pm on Sunday, July 18 and 8:30 am – Noon on Monday, July 19.
Great Lakes District Caucus: District Director Wendy Melby, CPS/CAP presented the representatives of their respective chapters with their Chapter of Excellence banners. There were 32 chapters who earned this distinction.  All five Divisions in the Great Lakes District again this year received the Division of Excellence award.  RTF Chair Kelly Reggio, CAP announced the District RTF Award Winners. Illinois Division and Michigan Division received the RTF award for monetary contributions.  During the caucus President Susan Shamali visited with the Great Lakes Caucus attendees answering questions.  The MD delegate and alternate attended the Caucus.  
Division Photo:  The Michigan Division photo was scheduled for 2:50 pm.  Twenty-five attendees were included in the Division photo including the MD delegate and alternate.
Candidate Forum:  Chapter and Division Delegates who were sent informed but uninstructed to vote for International Officers had to weigh the information received from their members against the information they received on these newly nominated candidates. This is a good example of how a delegate must be able to use their best judgment when it comes time to vote. The “Meet and Greet the Candidates” session was scheduled on Sunday from 3:30 – 4:30 pm for delegates and alternates to allow them to ask questions in order to make a more informed decision before voting.  A meet and greet the candidates for all attendees was scheduled an hour prior to the Evening of Welcome allowing candidates the opportunity to answer questions/concerns of attendees.  Both the Michigan Division delegate and alternate attended the candidate forum and asked questions of the candidates.
The Michigan Division delegate attended the Ohio Division Dinner at The Summer Shack.

The Michigan Division alternate had lunch with three members from South Carolina.

The Evening of Welcome:  The theme was “Take Me Out to the Ballgame” and many attendees sported their favorite sports team jersey.  Many Michigan Division attendees purchased a GL team jersey and wore them at the Evening of Welcome.  The DJ was very interactive and everyone enjoyed the evening.  A red insulated bag was given to every attendee which had goodies tucked inside.

Monday, July 19, 2010:
Elections: Elections are now held starting at 8 am on Monday morning! All chapter delegates were prompt in casting their votes for the ballot. MD alternate Marcia Barrette-Rushton, CPS/CAP checked attendance of the Chapter delegates to ensure everyone voted. The electronic ballot machines make the task effortless and speedy as well.

My special thanks to the Ann Arbor Area Chapter, Kelly Services Chapter, and Lansing Tuebor Chapter for allowing me to carry their proxy votes. This duty was not taken lightly and it was a privilege to cast your vote.  In addition, Janine Riemersma, CPS/CAP carried the proxy for the Sandy Shores Chapter.
Leadership Luncheon:

The MD delegate and alternate attended the Leadership Luncheon.  This year’s speaker, Kelly Tyler, presented her program entitled, “Put Your Whole Self In!  Life and Leadership the Hokey Pokey Way.  
Business Session Reconvenes:  The Delegates briefing was scheduled from 2:15 pm – 2:45 pm.   Both the MD delegate and alternate attended this session.
Registration/Credentials Committee Report:  as of 3:00 p.m. on July 19, 2010:

	International Officers
	12

	Division Delegates
	35

	Chapter Delegates
	283

	Chapter-at-Large Delegates
	0

	Members-at-Large Delegates
	1

	Affiliate Representative
	2

	Total Number of International Officers and Delegates Eligible to Vote
	333

	Authorized Proxies
	116

	Total Number of International Officers, Delegates, and Authorized Proxies
	449

	Total Number of Registered Alternates
	170

	Total Number of First-Timers
	301

	Grand Total
	920


Bylaws and Standing Rules Committee Report:

Proposed Amendment 1: Passed
Deletes full-time employment as a qualification for international office, must only be employed.

Proposed Amendment 2: Passed 
Specified that candidates for president and president-elect serve as vice president, treasurer or secretary for one year.
Proposed Amendment 3: Passed 
States that candidates serve as district director as a qualification for vice president, treasurer, or secretary
Proposed Amendment 4: Passed 
Stipulates that candidates for district director serve at least one full year as division president.
Proposed Amendment 5: Passed 
Pertains to International Bylaws and Standing Rules Committee and deletes the committee’s recommendations and reasons for recommendations on proposed bylaws amendments.  Instead the proposer’s reasoning will be included.
Proposed Amendment 6: Passed 
Deletes the paragraph regarding scheduling the annual meeting six years in advance.
Proposed Amendment 7: Passed 
Add the stipulation that delegates and alternates must be members of the unit they are representing.
Retirement Trust Foundation Committee Report:
Proposed Amendment 1: Passed 
Removed the words International Association of Administrative Professionals as the RTF is a separate entity.

Proposed Amendment 2: Passed
Revised the RTF purpose (providing assistance for housing to administrative professionals age 55 and older, who are in need).

Proposed Amendment 3: Passed
To update the title of Article III – Board of Trustees, Qualifications, Nomination and Election, Terms.

Proposed Amendment 4: Passed
Clearly defines the number of trustees that constitute the RTF board (two trustees are elected each year, two from the previous year, International President and International Treasurer).
Proposed Amendment 5: Passed
To define the qualifications of a candidate elected to RTF board.  The MD delegate made a motion to remove the words “international department” for the amendment.  The motion passed.

Proposed Amendment 6: Passed
Clarifies the nomination and election process for candidates for the RTF board.

Proposed Amendment 7: Passed
Advanced technology allows the Trustees more options in order to conduct business.  E-mail is a standard method of communication today and allows more routine business to be conducted in an efficient and effective manner.

Proposed Amendment 8: Passed
Wording for the office of Retirement Trust Foundation Committee (RTFC) Liaison as the direct contact with the RTF Committee and is an officer.

Proposed Amendment 9: Passed
Duties of the RTF officers inserting the words “or designee” and the RTFC Liaison shall work with the RTF Committee members representing each of the districts.

Proposed Amendment 10: Passed
License to correct grammar and punctuation in these bylaws.

Tellers Committee Report:

President-Elect Mary Ramsay-Drow, CPS/CAP automatically succeeds to the office of President.

Other Officers elected with the first ballot were:

President-Elect:


Tamra Goodall, CPS/CAP

Vice President:


Karlena Rannals, CPS/CAP
Secretary:



Antoinette Smith, CPS/CAP

Treasurer:



Judith Yannarelli, CPS/CAP
Director, Northeast District:
Bianca Constance

Director, Northwest District:
Kristi Rotvold, CPS/CAP
Director, Southwest District:
A Second Ballot was Required
Trustees, RTF:


Carolyn Prather, CPS





Kelly Reggio, CAP

Affiliate Representative:

Leanne Fisher
Officer elected in the third ballot was:

Director, Southwest District:
Dortha Gray, CPS/CAP
Installation of 2010-2011 IAAP International Officers/Trustees:

Your 2010-2011 International Board of Directors was installed immediately following the announcement of the results of the election.

International President:

Mary Ramsay-Drow, CPS/CAP 

President-Elect:


Tamra Goodall, CPS/CAP
Vice President:


Karlena Rannals, CPS/CAP
Secretary:


Antoinette Smith, CPS/CAP 

Treasurer:


Judith Yannarelli, CPS/CAP
Director, Canada District:
Sharron Buttler, CPS/CAP

Director, Great Lakes District:
Wendy Melby, CPS/CAP 

Director, Northeast District:
Bianca Constance 

Director, Northwest District:
Kristi Rotvold, CPS/CAP
Director, Southeast District:
Virginia Boyd, CPS/CAP 

Director, Southwest District:
Dortha Gray, CPS/CAP
Affiliate Representative:
Leanne Fisher
2010-2011 International Trustees, Retirement Trust Foundation were also installed:

Kelly A. Reggio, CAP

Kathryne Hampton, CPS/CAP 

Lynda Boulay, CPS/CAP

Carolyn Prather 

IAAP International President Mary Ramsay-Drow, CPS/CAP 

IAAP International Treasurer Judith Yannarelli, CPS/CAP

State of the Profession:  Executive Director Don Bretthauer spoke of how the economy is still dominating the entire business and institutional framework of the United States, Canada, and the world.  At IAAP headquarters, the focus was on cutting expenses.  Revenue from 2009 EFAM was down by $30,000 and there was less revenue from the Certification Conference and the Spring Conference.  Because of expense cutting efforts implemented through the board and staff action, HQ actually limited the impact on their cash situation.

Also pursued this year at HQ was the mapping of internal processes.  Out of that initiative, many recommendations were made for changing how we do things that will make HQ staff more efficient.  

A management agreement was developed between IAAP and RTF for staff services provided to the RTF.
For more information on Executive Director Bretthauer’s report, click here for a link to the complete speech.

Retirement Trust Foundation Report:  RTF Chair Kathyrne Hampton, CPS/CAP reported on changes with RTF this year. Phase 2 Strategic Planning included:  RTF as a business; Bylaws Action Team; Parliamentarian meeting; Management and Administrative Services Contract (HQ); Fall and Spring Board of Trustee meetings (relocate); Travel Policy; Vista Grande Grant Policy; HSAN Applicant Policy; RTF Branding and Logo Policy; Discontinue RTF Reception at EFAM pre-banquet; renewed Property Management contract at Vista Grande.  
Vista Grande Update:  It was noted that Vista Grande is not for sale, is 95% occupied, there were major expenditure totaling $72,000 for building exteriors, electrical, plumbing, roofing, parking lot, and sidewalks.  Heater and AC replacement costs totaled $65,000.

The Family of Givers Pacesetters include:

Kathryne Hampton, CPS/CAP – West Canada Division

Kelly Reggio, CAP – Michigan Division

Lynda Boulay, CPS/CAP – MN-ND-SD Division

Debbie Austin, CPS/CAP – California Division

Karlena Rannals, CPS/CAP – California Division

C. Joyce Hawkins, CPS/CAP – Missouri Division

The 2009-2010 RTFC Members are:

Lina Veglia – Canada District

Karen Kohn, CPS/CAP – Great Lakes District

Jean Bohinski, CPS/CAP – Northeast District

LaNay Robbins – Northwest District

Charlotte Doyle, CPS/CAP – Southeast District

Bethel Banzhaf, CPS/CAP – Southwest District

RTF Awards were announced as follows:

Chapter with up to 14 members – Beaver Valley Chapter – Rochester, PA
Chapter with 15-25 members – Palomar Chapter – North San Diego County, CA

Chapter with 26-50 members – Atlanta Chapter, Atlanta, GA
Chapter with 50+ members – Memphis Chapter – Memphis TN

Division with up to 599 members – Michigan Division
Division with 600+ members – Illinois Division

Invitation to 2011 EFAM:  An invitation to EFAM 2011 in Montreal, Canada, was presented.  As approved by Amendment Number 6 no new EFAM city was announced for 2016.
Friends of Michigan Dinner:   Thirty-two people enjoyed an outstanding dinner at the FiRE + iCE Mongolian Bar-B-Q in Boston.  Thanks once again to Jan Gaulin, CPS/CAP, for her time and effort to locate this restaurant for the attendees and for Marcia Barrette-Rushton, CPS/CAP for taking the lead in finalizing details, collecting the money, and doing a final check with the restaurant to ensure everything was set for our arrival.
Tuesday July 28, 2010:

Keynote: Who Needs A runway?!?:  Vernice Armour was the keynote speaker this morning.  Vernice is the first African-American Female Fighter Pilot.  Her talk included the following invigorating steps for success: 

· Step One:  Create Your Flight Plan.

· Step Two:  Pre-flight

· Step Three:  takeoff!

· Step Four:  Execute.

· Step Five:  Review, Recharge, Re-attack!

Vernice described her years of attaining the success she wanted to achieve through hard work and being in the right place at the right time.  Three points I got out of her session was 1) Acknowledge the Challenges, Don’t Give Them Power, 2) Don’t Make Excuses, and 3) Review, Recharge, and Re-Attack.  Vernice was a very inspiring and thought provoking speaker.  
Educational Workshops:

Many educational sessions were presented and recertification points were available for most of them. Attendees have the chance to earn up to three recertification points by attending Tuesday’s sessions. This is a great opportunity to earn those points necessary for recertification.

The following workshops were attended by the MD delegate:

#301 – Developing an Effective Administrative Processes and Procedures Binder by Julie Perrine, CPS/CAP

#400 – PowerPoint Around The Edges by Gina Courter and Annette Marquis

Workshops attended by the MD alternate included:

#300 – Cool New Software 2010

#406 – How To Create Attention Grabbing Designs That Will Make Your Communication Pieces Rock!

#425 – How To Prepare For Your Performance Review and Get Everything You Want and Need

Keynote Evening Session: This year an additional keynote speaker was available to all attendees.  Erin Brockovich’s topic was, “Take It From Me, Life’s A Struggle, But You Can Win.”   In 1991, Erin was a struggling single mother working as a file clerk at a local law firm when she came across some curious medical records on a case.  Her investigation unearthed proof that toxic leakage from the Pacific Gas and Electric Company had been poisoning Hinkley’s water system for over 30 years endangering the lives of many living nearby through leaking Chromium 6 into the ground water.  In 1996, resulting from the largest direct action lawsuit of its kind, the utility was ordered to make the largest legal settlement in U.S. history, some $333 million in damages to more than 600 Hinkley residents.  Her talk was funny, inspiring, and enjoyed by those in attendance. 
Wednesday, July 29, 2010:

Educational Workshops:  Today was another chance to earn recertification points. 

The MD delegate attended the following workshops:

#522 – Administrative Professionals Today – presented by Adecco Group.

#532 – Keep Your Eye on the Target!  Staying Focused Amidst Chaos and Change – presented by Lisa Olsen

#551 – Make Every Event a Red Carpet Affair – presented by Beth Bednar

The MD alternate attended the following workshops:

#500 – WORD 2007/2010 for Power Users

#550 – Make Your Excel Data Shout Out Loud

Final Night Banquet:  The MD delegate and alternate attended the banquet.  The MD delegate accepted on behalf of MD the Division of Excellence Award.  She also presented 2009-2010 International President Susan Shamali, CPS/CAP with a check in the amount of $1,095.85 for R&E in appreciation for her years of service to IAAP.
Registration/Credentials Committee Report: as of 6:00 p.m. on July 21, 2010:

Total No. of Registered Attendees 1,456
Awards:
Twenty divisions earned the Division of Excellence award. Division presidents (or representatives) in attendance (including Marie Ouzoonian, CPS/CAP, 2010-2011 MD President) were able to accept their Division of Excellence awards on stage. It should be noted that all five Great Lakes District Divisions again received the Division of Excellence award.  They were:

· Ontario Division

· Western Canada Division

· Illinois Division

· Indiana Division

· Michigan Division

· Ohio Division

· Wisconsin Division

· Greater New England Division

· New York State Division

· Pennsylvania Division

· Iowa-Nebraska Division

· Idaho-Oregon-Utah Division

· Delaware-Maryland-District of Columbia Division

· Florida Division

· Georgia Division

· South Carolina Division

· Tennessee Division

· Kansas Division

· Missouri Division

· Texas-Louisiana Division

Adecco Mentor of the Year Award:  This award, which began in 2008, honors administrative professionals, looks for mentors that act as an exceptional role model and mentor, make key contributions to teams, exhibits a high level of professionalism and dedication to colleagues and customers and displays strong ethical beliefs and a stellar character.  The 2010 Adecco Mentor of the Year is Marlene Wilson.  The runners up were Dena Whatley and Cheryl Eldridge.
2010 Award For Excellence Winners: The winners were:

· Company with less than 1,000 Employees:  Oak Ridge Associated Universities. Nominated by Oak Ridge Chapter.
· Company with 1000+ employees: Pfizer, Inc.  Nominated by Pfizer Groton / New London Chapter.
2010 OfficeTeam Administrative Excellence Award:  The OfficeTeam Administrative Excellence Award recognizes the outstanding performance and dynamic accomplishments of an administrative professional who demonstrates continued commitment to leadership, education, and operational efficiency within her organization, and who provides meaningful contributions to her employer.  The 2010 OfficeTeam Administrative Excellence winner is:  Eileen Behr, CPS/CAP administrative assistant at SRI International in Menlo, CA.
Incoming International President’s Speech:

After Mary Ramsay-Drow was introduced, her Division Presidents remained standing and waved lighted wands for Mary’s benefit.  Mary’s theme for the 2010-2011 year is “Passion & Purpose.  Mary shared her thoughts and plans for this coming year.  
I encourage all members to read Mary's incoming speech.  Click here to view the entire speech. 

Thursday, July 22, 2010:

Post Convention Leadership Workshop:  President Mary Ramsay-Drow opened the meeting with some thoughts regarding the new IAAP year.  Tamra Goodall, President-Elect presented a Conflict Resolution Session with role playing done by:  Jennie Barchet, Doris Goode, Nina Hubbard, and Marie Ouzoonian.  Cynthia D’Amour presented a session on “Embrace Your Lazy Leader For Outrageous Results.” The Michigan Division delegate and alternate both attended this session.  
Respectfully submitted,

Marie A. Ouzoonian, CPS/CAP

Marcia Barrette-Rushton, CPS/CAP
Marie A. Ouzoonian, CPS/CAP 

Marcia Barrette-Rushton, CPS/CAP 

MD President  



MD President-Elect
1

