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MICHIGAN DIVISION, INC.

TO:  Michigan Division Officers


Michigan Division Chapter Presidents


Michigan Division Members-at-Large


Michigan Division Parliamentary Advisor


And for distribution to Michigan Division Members at the 2011 Michigan Division Annual Meeting

	In accordance with MICHIGAN DIVISION BYLAWS (ARTICLE IX - AMENDMENTS), the following are PROPOSED AMENDMENTS to the MICHIGAN DIVISION BYLAWS AND STANDING RULES to be presented for consideration and action by members of the Michigan Division, IAAP®, during the business session of the Annual Meeting of the Michigan Division on Saturday, ​​​​​​​​​​​​​​​​May ​​​21, 2011.


BYLAWS AND STANDING RULES COMMITTEE

Karen L. Charnawskas, CPS, Team Leader

Ruth Carroll, CPS

Denise Haselhuhn, CPS

Karen Kohn, CPS/CAP
Pearl McLittle

Lynn Schiel
AMENDMENT #1
PROPOSED AMENDMENT TO THE BYLAWS
MICHIGAN DIVISION, INC., IAAP®

ARTICLE III – OFFICERS, QUALIFICATIONS, NOMINATIONS AND ELECTION, TERM AND DUTIES
	PRESENT WORDING
	
	PROPOSED WORDING

	Section 2.
Qualifications.

A. A candidate for office shall have been a Professional member at least two (2) years prior to the time of nomination, shall have served as a Chapter Officer or chairman of an International or Division committee, and shall be employed in accordance with the IAAP definition of an administrative professional.


B.
A member, upon retirement, may be a candidate for office, after at least five (5) years as a Chapter member, shall have served as a Chapter Officer or chairman of an International or Division committee and been employed full-time at the time of retirement in accordance with the IAAP definition of an administrative professional.
C.
A candidate for the office of President shall have served as an officer of this Division for at least one (1) full term or is a current officer of this Division and was elected at the prior Division Annual Meeting.
	
	 SEQ CHAPTER \h \r 1 Section 2.
Qualifications.

A.  No change.

B.
No change.

C.
A candidate for the office of President or President-Elect shall preferably have served as an officer of this Division for at least one (1) full term or is a current officer of this Division and was elected at the prior Division Annual Meeting.



SUBMITTED BY:  Michigan Division Board of Directors

REASON:
To be consistent with the 2010 Division Model and to offer flexibility should there be a shortage of members running for the office of President or President-Elect.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader
Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
AMENDMENT #2
PROPOSED AMENDMENT TO THE BYLAWS
MICHIGAN DIVISION, INC., IAAP®

	PRESENT WORDING
	
	PROPOSED WORDING

	ARTICLE III – OFFICERS, QUALIFICATIONS, NOMINATIONS AND ELECTION, TERM AND DUTIES

Section 3.   Nominations and Election
A.
Nominations.  There shall be a Nominations Coordinator appointed by the President with approval by the Board of Directors who shall appoint two (2) members to assist in the nomination process.  The Nominations Coordinator shall carry out the duties prescribed in this Section.  Board members and potential Board candidates are ineligible to serve on this committee. 

(1) At least six (6) months prior to Division Annual Meeting, the Coordinator shall furnish detailed instructions to each Chapter President and to the Division Members-at-Large for submitting names and qualifications of candidates for Division office.

(2) The Coordinator shall review all candidate submissions for qualifications, timeliness, completeness of information required, appropriate signatures, and verification of employment status.

(3) At least two (2) months prior to Division Annual Meeting, the Coordinator shall notify the Division Board of Directors, Chapter Presidents, and Division Members-at-Large of the names and qualifications of all candidates for each Division office.


	
	Remove present wording from ARTICLE III, Section 3.  Nominations and Election re-lettering B through G to A through F and move ARTICLE III, Section 3. A. to ARTICLE V, Section 2. Duties B. with the noted changes.
ARTICLE V – COMMITTEES
Section 2.   Duties
Section 3.   Nominations and Election
AB.
Committee on Nominations (See Article III, Section 3, A., Nominations).

There shall be a Nominations Coordinator Team Leader appointed by the President with approval by the Board of Directors who shall appoint two (2) members to assist in the nomination process.  The Nominations Coordinator Team Leader shall carry out the duties prescribed in this Section.  Board members and potential Board candidates are ineligible to serve on this committee. 

(1) No later than November 1 At least six (6) months prior to Division Annual Meeting, the Coordinator Team Leader shall furnish detailed instructions to each Chapter President and to the Division Members-at-Large for submitting names and qualifications of candidates for Division office.

(2) The Coordinator Team Leader shall review all candidate submissions for qualifications, timeliness, completeness of information required, appropriate signatures, and verification of employment status.

(3) No later than March 1  At least two (2) months forty-five (45) days prior to Division Annual Meeting, the Coordinator Team Leader shall notify the Division Board of Directors, Chapter Presidents, and Division Members-at-Large of the names and qualifications of all candidates for each Division office.




SUBMITTED BY:  Michigan Division Board of Directors

REASON: 
The duties of the Committee on Nominations is misplaced here and should be noted under Article V, Committees, Section 2., Duties along with the duties of the Bylaws Committee.  This change will add clarity to both sections of the Bylaws.   In addition, the name “Team Leader” has become the new term for committee leaders within the division.  Changing that term here is therefore necessary to remain consistent with Division policy.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader

Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
AMENDMENT #3
PROPOSED AMENDMENT TO THE BYLAWS
MICHIGAN DIVISION, INC., IAAP®

ARTICLE III – OFFICERS, QUALIFICATIONS, NOMINATIONS AND ELECTION, TERM AND DUTIES

	PRESENT WORDING
	
	PROPOSED WORDING

	Section 5. Duties

F.
The Treasurer shall:


(1) Be responsible for all funds of the Division and for the records of its financial affairs.

(2) Keep a complete and accurate record of Chapter and Division Members-at-Large membership within the Division.

(3) Be responsible for presenting a Financial Report at Division Annual Meeting.

(4) Promote interest in IAAP Retirement Trust Foundation within the Division.

(5) Be bonded with premiums paid from Division funds.

(6) Prepare a monthly financial report of budget versus actual expenses for the Board of Directors and quarterly reports to be made available to the Division members and posted on the web community in the Members Only section within 25 days from the end of the quarter.

(7) Make accurate and prompt disbursements as authorized by specific action or by a budget adopted and administered by the Board of Directors.

(8) Prepare a budget by October 1 to guide the Board of Directors and Committee Chairs in all expenditures of Division funds to be posted on the web community in the Members Only section by October 15.

(9) Perform such other duties as may be assigned by the Board of Directors
	
	Section 5.  Duties
F.
The Treasurer shall:


(1) No change.

(2) Keep a complete and accurate record of Chapter and Division Members-at-Large membership within the Division.

(3) No change.

(4) Promote interest in IAAP Retirement Trust Foundation within the Division.
(4) Be bonded with premiums paid from Division funds.
(5) Prepare a monthly financial report of budget versus actual expenses for the Board of Directors and quarterly reports to be made available to the Division members and posted on the web community in the Members Only section within 25 days from the end of the quarter.  
(6) Make accurate and prompt disbursements as authorized by specific action or by a budget adopted and administered by the Board of Directors.  
(7) Prepare a budget by October 1 to guide the Board of Directors and Committee Chairs in all expenditures of Division funds to be posted on the web community in the Members Only section by October 15.  
(8) Perform such other duties as may be assigned by the Board of Directors.  


SUBMITTED BY:  Michigan Division Board of Directors

REASON:
Specifically noting the promotion of the IAAP Retirement Trust Foundation in our Bylaws could imply that the Division only supports the RTF, and that’s not true; therefore it is recommended this line be dropped.  This change does not indicate that the Division will no longer support the RTF only that is not mandatory and that it is not the only organization that will be supported.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader

Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
AMENDMENT #4
PROPOSED AMENDMENT TO THE BYLAWS
MICHIGAN DIVISION, INC., IAAP®

ARTICLE IV - BOARD OF DIRECTORS
	PRESENT WORDING
	
	PROPOSED WORDING

	Section 2.
Duties.


A.
The Board of Directors may transact business in person, by postal mail, courier service, electronic communication, or by conference call.  For adoption, any business shall require a majority vote of the Board of Directors.  


B.
The Board of Directors shall adopt an annual budget, which shall be distributed to Chapters during the month of September following the Division Annual Meeting.  The Board of Directors shall arrange for an annual audit of the financial records of the Division.  


C.
The Board of Directors may, by a three-fourths vote of its membership, remove any officer or committee chairman for misconduct or neglect of duty.  The Board of Directors shall request the resignation of such officer from the respective office.  If such resignation is not received by the Board of Directors within ten (10) days after such resignation has been requested, the Board of Directors is empowered to and shall thereupon declare such office vacant, and such office shall be filled in accordance with the provisions of Article III, Section 6.


D.
The Board of Directors shall serve as Board Contact to Division committees, Chapters, and Division Members-at-Large.


	
	Section 2.
Duties.


A.
The Board of Directors may transact business in person, by postal mail, courier service, electronic communication, or by conference call.  For adoption, any business shall require a majority vote of the Board of Directors.  


B.
The Board of Directors shall adopt an annual budget, which shall be distributed to Chapters during the month of September following the Division Annual Meeting.  The Board of Directors shall arrange for an annual audit financial review of the financial records of the Division.

C.
The Board of Directors may, by a three-fourths vote of its membership, remove any officer or committee chairman for misconduct or neglect of duty.  The Board of Directors shall request the resignation of such officer from the respective office.  If such resignation is not received by the Board of Directors within ten (10) days after such resignation has been requested, the Board of Directors is empowered to and shall thereupon declare such office vacant, and such office shall be filled in accordance with the provisions of Article III, Section 6.


D.
The Board of Directors shall serve as Board Contact to Division committees, Chapters, and Division Members-at-Large.


SUBMITTED BY:  Michigan Division Board of Directors

REASON:  International has notified chapters and divisions that unless the financial records are audited by a CPA, that exercise is now to be called a “financial review.”  To be in compliance with International’s request, the Board is recommending this change.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader

Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
AMENDMENT #5
PROPOSED AMENDMENT TO THE BYLAWS
MICHIGAN DIVISION, INC., IAAP®

ARTICLE V - COMMITTEES

	PRESENT WORDING
	
	PROPOSED WORDING

	Section 2.
Duties.

A.
The Bylaws and Standing Rules Committee.

(1) Shall maintain conformity in Division Bylaws and Standing Rules with the International Bylaws and Standing Rules.

(2) Shall, by December 1, notify Chapter Presidents, Division Members-at-Large and Division Officers of the February 15 deadline for submitting proposed amendments to the Division Bylaws and Standing Rules Committee.

(3) Shall edit/correlate all proposed amendments to the Bylaws and Standing Rules of this Division and submit them together with the committee’s recommendations and reason for the recommendations to the Board of Directors, to all Division members through their respective Chapter Presidents and to Division Members-at-Large.  

(4) Shall propose amendments and resolutions.

(5) Shall assist the Board of Directors in preparing amendments to the International Bylaws and Standing Rules, as well as resolutions, and submitting them to the International Bylaws and Standing Rules Committee on behalf of the Division.

(6) Shall be responsible for distribution of approved amendments and/or revisions to Division Bylaws and Standing Rules to all Division members through their respective Chapter Presidents and to Division Members-at-Large.

(7) Shall submit Division Bylaws and Standing Rules and/or amendments thereto to the District Representative and the Chairman of the International Bylaws and Standing Rules Committee for approval as amended or at least every four (4) years.
(8) Shall review Chapter Bylaws and Standing Rules upon request or at least every four (4) years. 
	
	Section 2.
Duties.

Standing Committees and their duties are as follows:
A.
The Bylaws and Standing Rules Committee.

(1) No change.

(2) No change.

(3) No change.  

(4) No change.

(5) No change.

(6) No change.

(7) Shall submit Division Bylaws and Standing Rules and/or amendments thereto to the District Representative and the Chairman of the International Bylaws and Standing Rules Committee for approval to review for compliance as amended or at least every four (4) years.  

(8) Shall review for compliance Chapter Bylaws and Standing Rules as amended upon request or at least every four (4) years.  


SUBMITTED BY:  Michigan Division Board of Directors

REASON:
The International and Division Bylaws Committees are to “review” division and chapter bylaws for compliance.  They do not “approve” them as the division and chapters have already done so by their vote.  Therefore, the wording here needs to be changed to remain in compliance.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader

Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
AMENDMENT #6
PROPOSED AMENDMENT TO THE BYLAWS
MICHIGAN DIVISION, INC., IAAP®

ARTICLE V - COMMITTEES

	PRESENT WORDING
	
	PROPOSED WORDING

	Section 3.
Special Committees


Special committees may be appointed when deemed necessary by the Board of Directors.  
	
	Section 3.
Special Committees


Special committees may be appointed when deemed necessary by the President Board of Directors subject to the approval of the Board. 


SUBMITTED BY:  Michigan Division Board of Directors

REASON:
One of the duties of the President, as stated in Article III, (5), is to appoint committee chairs.  Since the above statement is in conflict with that duty, it needs to be changed to remain in compliance with our own Bylaws.  Adding the wording “subject to the approval of the Board,” will allow the Board continued input on such appointments.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader

Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
AMENDMENT #7
PROPOSED AMENDMENT TO THE BYLAWS
MICHIGAN DIVISION, INC., IAAP®

	PRESENT WORDING
	
	PROPOSED WORDING

	ARTICLE VII - AUDIT
Section 1.


An audit shall be made of the Division financial records by a qualified person or persons appointed by the Board of Directors.  Such audit shall be completed within thirty (30) days of the close of the fiscal year, a written report covering the audit submitted to the Board of Directors, and the records transferred to the incumbent Treasurer.  The election or appointment of a new Treasurer shall warrant an external audit by a qualified person or persons appointed by the Board of Directors.  The Division Board of Directors shall post the audit report on the Michigan Division website in the Members Only section.  
Section 2.


In the event of a vacancy in the office of Treasurer, an audit shall be made of the Division’s financial records by a qualified person or persons appointed by the Board of Directors.  Such audit shall be completed within fifteen (15) days after receipt of the records, a written report covering the audit submitted to the Board of Directors, and the records transferred as directed by the Board of Directors.


	
	ARTICLE VII - AUDIT FINANCIAL REVIEW
Section 1.


An audit A financial review shall be made of the Division financial records by a qualified person or persons appointed by the Board of Directors.  Such audit financial review shall be completed within thirty (30) days of the close of the fiscal year, a written report covering the audit financial review submitted to the Board of Directors, and the records transferred to the incumbent incoming Treasurer.  The election or appointment of a new Treasurer shall warrant an external audit financial review by a qualified person or persons appointed by the Board of Directors.  The Division Board of Directors shall post the results of the audit report financial review on the Michigan Division website in the Members Only section.  
Section 2.


In the event of a vacancy in the office of Treasurer, an audit a financial review shall be made of the Division’s financial records by a qualified person or persons appointed by the Board of Directors.  Such audit financial review shall be completed within fifteen (15) days after receipt of the records, a written report covering the audit financial review submitted to the Board of Directors, and the records transferred as directed by the Board of Directors.


SUBMITTED BY:  Michigan Division Board of Directors

REASON:  International has notified chapters and divisions that unless the financial records are audited by a CPA, that exercise is now to be called a “financial review.”  To be in compliance with International’s request, the Board is recommending this change.  In addition, the Board feels the word “incumbent” is incorrect.  Changing that word to “incoming” would more adequately refer to any person serving as the current incoming Treasurer.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader
Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
AMENDMENT #1
PROPOSED AMENDMENT TO THE STANDING RULES
MICHIGAN DIVISION, INC., IAAP®

A. REQUIREMENTS
	PRESENT WORDING
	
	PROPOSED WORDING

	
1.
Division Officers shall not serve in any other capacity in IAAP while holding office.  


2.
All records pertaining to any office and/or committee are the property of the Division and must be transferred, as directed by the Board of Directors, within fifteen (15) days by the person vacating for any reason whatsoever.


3.
Within fifteen (15) days after expiration of the term of office, all outgoing officers shall transfer to the incoming officers the books and records for the current fiscal year, which are necessary for the continuity of the work of the Division and all previous years' records in their custody.  The Treasurer shall within fifteen (15) days after expiration of the term of office deliver the books and records of the office to those appointed to make the audit.


4.
Within fifteen (15) days after expiration of the term of office, all committees shall transfer their files as directed by the Board of Directors.  


	
	
1.
Division Officers shall not serve in any other capacity in IAAP while holding office.  


2.
All records pertaining to any office and/or committee are the property of the Division and must be transferred, as directed by the Board of Directors, within fifteen (15) days by the person vacating for any reason whatsoever.


3.
Within fifteen (15) days after expiration of the term of office, all outgoing officers shall transfer to the incoming officers the books and records for the current fiscal year, which are necessary for the continuity of the work of the Division and all previous years' records in their custody.  The Treasurer shall within fifteen (15) days after expiration of the term of office deliver the books and records of the office to those appointed to make conduct the audit financial review.


4.
Within fifteen (15) days after expiration of the term of office, all committees shall transfer their files as directed by the Board of Directors.  


SUBMITTED BY:  Michigan Division Board of Directors

REASON:  International has notified chapters and divisions that unless the financial records are audited by a CPA, that exercise is now to be called a “financial review.”  To be in compliance with International’s request, the Board is recommending this change.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader

Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
AMENDMENT #2
PROPOSED AMENDMENT TO THE STANDING RULES
MICHIGAN DIVISION, INC., IAAP®

F.  SPECIAL COMMITTEES 
	PRESENT WORDING
	
	PROPOSED WORDING

	
Special Committees may include:


1.
Certification and Education


2.
Membership


3.
Audit


4.
New Chapter Builder


5.
IAAP Student Chapter Program


6.
Historian


7.
Newsletter and Website Awards


8.
Website


	
	
Special Committees may include:


1.
Certification and Education


2.
Membership


3.
Audit Financial Review

4.
New Chapter Builder


5.
IAAP Student Chapter Program


6.
Historian


7.
Newsletter and Website Awards


8.
Website




SUBMITTED BY:  Michigan Division Board of Directors

REASON:  International has notified chapters and divisions that unless the financial records are audited by a CPA, that exercise is now to be called a “financial review.”  To be in compliance with International’s request, the Board is recommending this change.
RECOMMENDATION:  The Michigan Division Board of Directors and the Michigan Division Bylaws and Standing Rules Committee recommend adoption.

BYLAWS AND STANDING RULES COMMITTEE:  Karen L. Charnawskas, CPS, Team Leader

Adopted/Lost/Withdrawn:  ____________________
MICHIGAN DIVISION, INC., IAAP®
