
Practical Ideas for Infusing Play & Joy at Work 
 

Enjoying your job and the people you work with is essential. Countless studies have documented the link 

between shared joy and increased productivity. Hopefully your staff enjoys their jobs, but sometimes a little 

extra boost of fun and play can't hurt. The following is list of ideas and practices for leaders that may infuse 

more joy at work:  

 

• After a particularly tough week or month of work award employees a free day off from work (paid of course). 

To add to this, ask other staff members to pick up some flowers to be delivered to their home.  

 

• Bring in a picnic lunch to the office or work place, or order pizza, remember… nothing says it better than 

food.  

 

• Rather than give a financial bonus to your staff after a goal has been reached, ask them to hold the next staff 

meeting at the mall and hand them their bonus in cash and give them one hour to spend it on themselves. At the 

end of the hour, have any change, they must give it back to you. .the next meeting with each person showing 

everyone what they bought.  

 

 • If an employee has to work late, order a pizza to their house so it’s there when they get home (on your credit 

card).  

 

• Ask all managers to bring baby pictures and put them up on the bulletin board and have the staff guess who is 

who.  

 

• Take field trips together: the art museum, the batting cages, miniature golf, the baseball park, you name it.... 

your staff will provide you with a list of places.  

 

• Provide your staff with free health club membership, and play together. 

 

• Set up a "certificate" program to provide staff with massages, facials, mud baths or salt glows. This can be 

done on free time or as a team retreat.  

 

• Bring toys to work: Darts, putting greens, balls, jacks, squirt guns, soft Frisbees.  

 

• During staff retreats or parties remember to bring a camera and get a team photo for your office walls. 

  

• Set up a secret pal program. Have everyone put their name, address (e-mail & ), phone & numbers, birth date, 

and a short list of things he or she likes dislikes on a folded piece of paper. Put them all in hat and draw names. 

the next year the name you pick is your secret pal. At the end of the year retreat have everyone share their pal 

and pick a new one for the next year. .  

 

• Ask your employees to write a list of things that motivate them, a list of what de-motivates them. When they 

are finished, collect them, distribute and put them in their personnel file and refer to often.  

 

• Write a letter to a spouse or the children of an employee thanking them for their support. You might want to 

enclose a gift certificate for ice cream too!  

 


