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INTRODUCTION
In 2018, NAVEX Global partnered with an 
independent research firm to survey professionals 
from a wide range of industries about their 
approach to building an effective ethics and 
compliance (E&C) program.

The results of the survey represent responses from 
over 1,200 respondents globally who influence or 
manage their organization’s ethics and compliance 
programs. This report includes responses from 
this larger pool as well as detailed responses from 
the 801 individuals who are actively managing 
or influencing the training function within their 
organization. (See respondent profile in the next 
section for additional details.)

This report provides insights and analysis of E&C 
training questions such as:

 △ What approaches do organizations take?

 △ What challenges do organizations face?

 △ How do organizations measure effectiveness?

 △ What outcomes or benefits do organizations 
realize and what influences them?

 △ What activities are priorities for organizations?

How to Use This Report

This analysis reflects the status of the ethics 
and compliance training market, trends and 
best practices. It is a benchmark for ethics and 
compliance professionals to evaluate trends  
and best practices and make informed decisions 
on how to improve their own programs. In this 
report, we analyze the performance of ethics and 
compliance training programs within the larger 
context of a complete compliance program. 

Many organizations have compliance training 
programs in place today. These programs help 
build a culture of ethics and respect and protect 
their people, reputation and bottom line. Yet, many 
programs are challenged by a lack of dedicated 
budget and resources, often as a result of the 
difficulty program leaders and administrators have 
demonstrating the value of a training program. 
When faced with increasing demands for training 
despite limited resources, demonstrating value and 
performance is critical. 

How This Report Is Different

This is the fifth year NAVEX Global has published 
a market benchmark report on the state of ethics 
and compliance training. Each year, we explore 
and analyze new findings and shifts in trends. This 
year, the survey was designed to garner broader 
E&C program data, including general program 
performance as well as approaches toward hotline 
and incident management services, policy and 
procedure management, ethics and compliance 
training and third-party risk management. This 
context allows us to deliver a more holistic look at 
overall program direction, trends and performance, 
while also maintaining a focus on training programs.

We notate findings and analysis where the 
results were generated from broader ethics and 
compliance program questions, and where the 
results apply only to those respondents responsible 
for ethics and compliance training programs. This 
new approach allows readers to use responses and 
analysis to inform decision making within both a 
solution-specific as well as general context for their 
ethics and compliance program.   
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NAVEX Global’s comprehensive suite of ethics and compliance 

software, content and services helps organizations protect their 

people, reputation and bottom line. Trusted by 95 of the  

Fortune 100 and more than 13,000 customers, our solutions  

are informed by the largest ethics and compliance community  

in the world.

TRUST NAVEX GLOBAL’S 
ETHICS & COMPLIANCE 
SOLUTIONS
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Use the insights presented in this report for the 
inspiration, justification and direction necessary 
to make key decisions about the future of your 
organization’s training approach.

 △ Assess the quality and effectiveness of your 
own ethics and compliance program, as well 
as your training program within it, and whether 
or not your program is effectively protecting 
your organization from risk.

 △ Evaluate your program against peers and 
discover pathways toward program maturity.

 △ Benchmark your training program against 
industry norms and best practices.

 △ Leverage data and recommendations  
to improve your program effectiveness  
and efficiency.

We hope this report will provide both inspiration 
and motivation to make your ethics and 
compliance training program even more effective.

What Is Ethics & Compliance Training?

For the purposes of this analysis, unless specified, 
“ethics and compliance training” includes 
regulatory compliance, conduct, employment  
law and information security training. 

Topics as diverse as workplace harassment,  
wage and hour, code of conduct, cyber security, 
and anti-bribery and corruption all fit within this 
broad definition. Further, this definition includes all 
forms of training on ethics and compliance topics 
such as online, in-person, virtual and blended 
training approaches.



39%

Company Size Role in E&C Training Decisions

29%

SURVEY  
RESPONDENT  
PROFILE N=801

7%

Internal Audit

4%

Operations

Job Function

Job Level Company Annual Revenue USD 

C-Level

Senior Management / Director

Other Management

Non-Management

12%

42%

33%

13%

$0 < $50M

$50M - $999M 

$1B+

Non-profit / Government

26%

31%

28%

15%

Large: 5,000 + Employees

32%
Medium: 501 - 5,000 Employees

Small: < 500 Employees

Ethics &  
Compliance

36%

Human Resources, 
Employee Relations

20%

Legal

9%

Other

24%

Influencer / Advisor51%Decision Maker49%



Finance & Insurance

Non-profit / Government / Social Services / NGO

Other Services (except Public Administration)

Construction

Educational Services

Transportation / Distribution / Logistics, etc.

Note: Totals may be over 100% due to multiple selection options. Due to space constraints, only the top two geographies in each category were illustrated.

Public Administration

Utilities

Healthcare & Social Assistance

Retail Trade

Manufacturing

Professional, Scientific & Technical Services 

Mining, Quarrying, Oil & Gas Extraction

Media & Information

Other

20%

13%

11%

7%

6%

5%

4%

4%

3%

2%

2%

2%

2%

2%

17%

Geographical Footprint   Location of Headquarters   Regions of Operation

North America 75% 84%

Europe 11% 32%

Asia Pacific 5% 26%

Africa 4% 17%

South America 2% 22%

Middle East 1% 17%

Central America 1% 3%

Caribbean 1% 9%

75%

84%
11%

32%

5%

26%

Industries
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EXECUTIVE SUMMARY
Compliance Training in the #MeToo Era

In the past 18 months, workplace culture failures 
have dominated news cycles. Nowhere is this 
clearer than the events that inspired the #MeToo 
movement; a movement that continues to teach 
managers and employers strong lessons about the 
power of social media to amplify a voice and right a 
wrong. The #MeToo movement has surfaced many 
high-profile sexual harassment allegations and 
at the same time motivated organizations to re-
evaluate and make improvements to their overall 
ethics and compliance programs – specifically in 
the areas of executive management and board-
level training.

Of particular note: Our research found that 73 
percent of organizations are now training their 
board of directors on compliance. In both of  
the past two annual surveys this was below  
60 percent. 

This year’s findings highlight a growing trend to 
improve executive-level training and a recognition 
that current training efforts have simply not done 
enough to create a norm around what constitutes 
acceptable workplace behavior. This awareness is 
also reflected in hotline reporting trends: NAVEX 
Global’s 2018 Ethics & Compliance Hotline 
and Incident Management Benchmark Report, 
released in April 2018, found an uptick in the rate 
of harassment-related reports made in the fourth 
quarter of 2017, coincident with the rise of the 
#MeToo movement.

As the environment around us shifts, employers 
are recalibrating and enhancing their ethics and 
compliance training programs. This past year 
has seen a flurry of activity at the state legislative 
level. New York and the city of New York have led 
the way with a major change in mandated training 
for employees and managers. As New York joins 

other states, like California, the pressure mounts 
for employers with a national presence to adopt a 
uniform approach to training for all employees. 

But forward-thinking organizations are taking even 
greater steps; they recognize that training is a 
pivotal part of a holistic employee communication 
and engagement strategy. Quickly fading are the 
days of check-the-box training. Top organizations 
are building strong cultures with regular, two-way 
communications and mobile-friendly options 
that meet employees where they are. Full-length 
training is being augmented with micro learning, 
collaborative learning and serious communication 
programs designed to reinforce critical lessons 
and ensure that they stick.

Training Objectives Track with Current Events: 
Current events yielded concern at the executive 
and board level about the true progress made to 
build strong cultures. The topics most likely to be 
trained on in the next two-to-three years include 
those with the potential for reputation damaging 
and career-ending headlines. Employers have 
become aware of the need to conduct regular 
training on critical topics including code of 
conduct and harassment. Cyber security, another 
topic prone to headline-grabbing compliance 
missteps, has moved up to #2 this year, reflecting 
a realization that training provides a critical path 
toward improved behaviors. No longer can cyber 
security risk be seen as solely an IT issue; instead 
it is an organization wide compliance issue that 
must be addressed at that level.   

Program Maturity Optimizes Performance: 
Compliance training programs are not all the 
same; they vary widely in their sophistication, 
funding, tools and level of maturity. Compliance 
professionals have struggled for years to justify 
program expansions and enhancements that 
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would mature their programs, due in part to a lack 
of understanding about how these improvements 
would drive program returns. 

A key finding this year is that mature, well run 
programs drive higher performance and improved 
outcomes (see page 41). Maturity level was 
measured by respondents’ answers to five key 
questions: 1) Considerations for a compliance 
education plan (page 30), 2) Information sources 
used to drive decisions (page 28), 3) Overall 
training activities (page 22), 4) Hours of training 
deployed (page 38) and 5) Common elements  
of a training program (page 24).

Gaps Remain with Respect to Training Topics: 
Even as more organizations are working to 
improve their training programs, results indicate 
training shortcomings on key topics central to 
how the organization does business. This appears 
to be true, even as regulatory agencies expect 
organizations to not only inform their boards of 
core business issues, such as cyber security and 
FCPA compliance, but to include them in their 
approach to managing these issues. The path 
to eliminating gaps appears linked to program 
maturity. As organizations develop mature 
programs, and they adopt a more programmatic 
approach to building an effective curriculum, 
they are better able to assess the right balance 
among full-length courses, micro learning and 
communication materials. They build stronger, 
more effective programs with far fewer gaps.  

Those gaps that remain might simply indicate 
that improvements are more evolutionary than 
revolutionary – or that they’re part of a multiyear 
plan to improve training as organizations 
steadily march toward program maturity. As 
many organizations are already investing in more 
robust training programs, integrating a targeted 
program for executive leadership including the 

board should not be too difficult. After all, to 
conduct effective oversight, boards must have an 
understanding of all potential organizational risks 
and how to minimize or prevent them.

Measuring ROI Remains Elusive for Most 
Organizations: Most organizations that invest in 
training programs seek some measurement of ROI. 
Yet, training ROI remains hard to quantify. Several 
organizations use semi-quantitative factors, such as 
fewer conduct issues, reduced employee turnover 
and per-employee productivity measures to assess 
training impact. Many also use more qualitative 
indicators, such as improved market reputation, 
easier recruiting for top talent, improved trust 
in organizational leadership and employee 
engagement. This year’s survey respondents 
indicate that mature training programs, delivered 
within the broader context of overall employee 
communication and employee morale programs, 
deliver positive outcomes. Everyone plays a part, 
and everyone knows when it’s working. Hard to 
measure, easy to know.

Training Seen as Most Effective Part of 
Compliance Programs: More than any other 
element of the compliance ecosystem, training 
was identified as the program component that 
prevented misconduct and ethical violations over 
the past three years. This was especially apparent 
in Maturing and Advanced programs – as training 
clearly can also help shape a better culture, increase 
productivity, attract and keep better people 
and reduce employee cynicism. Top programs 
understand and appreciate that training is not a 
check-the-box event, but rather an important way 
to communicate with employees and to teach them 
how to help build a strong and resilient culture. 
They take time to make careful selections, choose 
high-quality content, and rely on risk-based training 
approaches to build better programs. 



KEY FINDINGS



1: The State of Ethics & Compliance Programs Today

Top Ethics & Compliance  
Program Objectives 
Findings: Creating a culture of ethics and respect is 
the top program objective (68%) and is marginally 
more important than implementing preventative 
measures and practices to avoid future issues 
(62%). Navigating and complying with laws and 
regulations across jurisdictions is the third-most 
important (47%) program objective.  

What E&C Program Objectives Are Most Important to Your Organization Over the  
Next 12 Months? 

 △ Organizations with revenue of $1B or more 
are more likely to focus on navigating and 
complying with laws and regulations across 
jurisdictions than organizations with less than 
$50M in revenue (56% vs. 42%).

 △ Organizations that provide more than four hours 
of training to their board of directors are more 
focused on strengthening their organization’s 
reputation than those providing less training to 
the board (42% vs. 19-22%). They also tend to 
be less focused on addressing existing issues  
or misconduct (10% vs. 24-28%).

8%

23%

26%

34%

62%

47%

68%

0% 20%10% 40%30% 60%50% 70%

Strengthening Your Organization’s Reputation

Addressing Existing Issues or Misconduct

Meeting Audit or Certification Requirements

Navigating and Complying with Laws
and Regulations Across Jurisdictions

Implementing Preventative Measures and Practices
to Avoid Future Issues or Misconduct

Evolving a Culture of Integrity, Ethics and Respect

Establishing Strong Legal Defenses

Multiple response question, totals may not add up to 100%, n=1264.

01: Q12_Which E&C Program Objectives Are Most Important to Your Organization Over the Next 12 Months?
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The State of Ethics & Compliance Programs Today Continued

Analysis: The pursuit of a culture of ethics and 
respect back at the top position is encouraging. 
Last year, Complying with Laws and Regulations 
was the top training program objective, perhaps 
driven by recent news stories of regulatory 
enforcement and legislation. It also differed  
from all previous reporting years, in which 
Creating a Culture of Ethics and Respect  
was the top objective. 

We believe that those who pursue ethics and 
compliance programs simply to check a box or 
comply with regulations are missing an opportunity 
to take advantage of program capabilities that 
develop, nurture and maintain strong, positive 
organizational cultures. 

The most mature program leaders have moved 
beyond regulatory alignment and on to tackling 
ethics and compliance objectives through 
multiple channels with a broad, holistic approach. 
These programs show positive cultural impact 
beyond the sum of their parts. Prioritizing 
culture pays off, especially when combined with 
additional investments in employee engagement, 
organizational transparency, individual integrity 
and creating great places to work.    
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The State of Ethics & Compliance Programs Today Continued

How Do YOU Define an Ethical Culture?

5%

12%

12%

15%

23%

24%

27%

37%

38%

48%

49%

0% 20%10% 40%30% 50%

Retaliation is not Tolerated

Openness to Alternative Viewpoints and Backgrounds

An Environment in Which Employees Enjoy Coming
to Work and Would Recommend to a Friend

Respect for Cultural Diversity and Inclusion

Alignment with Regulatory
Requirements and Guidelines

Commitment to Shared Values

An Environment Free of Toxic Behaviors
(e.g., Bullying, Intimidation, Favoritism, Lying)

Equal Enforcement of Rules Regardless
of Employee Level or Performance

Executive Team and Managers Lead by Example

A Culture That Encourages “Speaking Up,”
Asking Questions and Raising Concerns

A Harmonious Workplace

Multiple response question, totals may not add up to 100%, n=1264.

02: Q16_How Do You Define an Ethical Culture?

Defining a Culture of  
Ethics & Respect
Findings: Organizations define a culture of  
ethics and respect in various ways, the most 
common being that the culture of the workplace 
encourages people to speak openly (49%)  
along with executives and managers leading  
by example (48%).

Analysis: We see fairly consistent definitions for 
how most people define an ethical workplace 
culture. The top three results: a “speak up” 
culture, executive buy-in and equal expectations 
for acceptable behaviors and enforcement are 
personally-held values that extended to the 

organization. Many expect that our own behavioral 
norms and best practices should be reflected in 
our organizations. The survey question asked for 
the respondent’s personal view, not the official 
view of their organization.     

While the latter parts of this report focus on 
training program findings alone, organizations 
seen as having Reactive or Basic E&C programs are 
more inclined to include “an environment free of 
toxic behavior” in their definitions than those with 
more mature programs. Those with more mature 
programs are also more likely to include a “speak 
up” culture (60% Maturing, 69% Advanced vs. 37% 
Reactive, 47% Basic) as the basis of a culture of 
ethics and respect. 
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Pursuing a Culture of  
Ethics & Respect 
Findings: Executive buy-in (56%) and training (55%) 
are recognized as the most effective methods of 
pursuing a culture of ethics and respect. On the 
other hand, few organizations selected intolerance 
of retaliation for speaking up (16%).

 △ Organizations with 500 or more employees are 
more likely to indicate that executive buy-in 
and leading by example is one of the most 

In Your Opinion, What Are the Most Effective Ways to Pursue a Culture of Ethics & Respect? 

16%

24%

33%

34%

35%

35%

55%

56%

0% 20%10% 40% 50%30% 60%

Compliance with Laws and Regulations

Commitment to Transparency Inside
and Outside of the Organization

Quick, Fair and Transparent Investigation
into Employee Reports

Consistent Consequences for Unethical Behavior

Visible Commitment of the Board
and Management to E&C

Training, Coaching and Awareness Efforts

Executive Buy-In and Leading by Example

Intolerance of Retaliation for Speaking Up

Multiple response question, totals may not add up to 100%, n=1264.

03: Q15_In Your Opinion, What Are the Most Effective Ways to Pursue a Culture of Ethics and Respect?

The State of Ethics & Compliance Programs Today Continued

effective ways to pursue a culture of ethics and 
respect (61% vs. 49%). Organizations with fewer 
than 500 employees, however, are more likely 
to indicate training, coaching and awareness 
efforts (61% vs. 50%).

 △ Those in government/non-profits were 
more likely to indicate that commitment 
to transparency inside and outside of the 
organization is one of the most effective ways  
to pursue a culture of ethics and respect. 
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Analysis: As noted in the Executive Summary, 
technology alone does not deliver best practice 
program results. For a program to perform at 
its best, all employees must be aligned to the 
organization’s goals and aspirations with buy-in 
from the top, demonstrated commitment through 
middle management, and consistently enforced 
ethics standards for employees.  

The top reason for organizational ethics failure is 
a lack of commitment and buy-in from executives. 
When employees don’t believe their leadership 
is committed to a culture of respect, the cynicism  
within can become systemic and crippling. The 
irony is, it should not be challenging to gain ethics 
program buy-in from those with the most to lose. 

The State of Ethics & Compliance Programs Today Continued

Almost 50 percent of our 1,200+ survey 
respondents are ethics and compliance or HR 
and employee relations professionals. More than 
half are senior managers or executives. Many 
respondents have long-term expertise in the 
market and have seen ethics and compliance 
programs evolve and change over the last 20 
years. They understand that gaining and keeping 
executive buy-in is indispensable for program 
success. Tone at the top has always mattered,  
and still does. 
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The State of Ethics & Compliance Programs Today Continued

56%

54%

45%

61%

66%

67%

70%

73%

83%

87%

0% 20%10% 40% 50% 60% 70% 80%30% 90%

A Dedicated Chief Compliance Officer

An Audit Program That Measures Compliance
Program Effectiveness and Makes Improvements

Periodic Assessment of Your Organization’s Risk
Profile and Program Effectiveness

Buy-In, Oversight and Commitment
from Senior Leadership

An Anonymous (e.g., Hotline) Reporting
Channel with Consistent Investigations

Non-Retaliation Policies
Across the Organization

Training Based on Your Organization’s
Risks and Individual Roles

Effective Policies and Procedures That
Prohibit and Reduce Misconduct

Code of Conduct

A Risk-Based Due Diligence
Program for Third Parties

Multiple response question, totals may not add up to 100%, n=1264.

04: Q13_Does Your E&C Program Include the Following Elements?

Ethics & Compliance  
Program Elements
Findings: A code of conduct (87%) and effective 
policies and procedures that reduce misconduct 
(83%) are the most common E&C program 
elements. Audit programs (56%), a dedicated  
chief compliance officer (54%), and a risk-based 

due diligence program for third parties (45%)  
are less commonly included.  

 △ Smaller organizations (fewer than 500 
employees) and organizations with less  
than $50 million in revenue have fewer  
E&C training program elements than  
larger and higher revenue organizations.

Does Your E&C Program Include the Following Elements? 
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The State of Ethics & Compliance Programs Today Continued

Analysis: The U.S. Federal Sentencing Guidelines 
require organizations to establish and distribute 
a code of ethics. When properly done, a code of 
conduct can be one of the most effective channels 
through which an organization commits to and 
drives toward positive behavioral standards and 
cultural change. Because a code reflects what 
matters to the organization and how it celebrates 
its people, processes and goals, it should define 
and connect all stakeholders to its mission and 
values. NAVEX Global sees an optimized code of 
conduct as the cornerstone of an effective ethics 
and compliance program. 

Both enforcement agencies and organizational 
stakeholders expect ethics and compliance 
programs and training in particular to not only 
abide by the law, but to represent and reflect 
organizational values. Risk-based and role-based 
training, for example, while not mandated by 
legislation, optimizes training, improves program 
effectiveness and helps employees understand 
their role in aligning to the ethical expectations  
of their organization. 
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The State of Ethics & Compliance Programs Today Continued

What Metrics Do You Use to Measure Compliance Program Effectiveness? 

Compliance Program  
Effectiveness Measures
Findings: Organizations use a mix of approaches 
to measure compliance program effectiveness. 
Measuring the number of breaches of the  
code-of-conduct (43%), analysis of internal  
audit findings (41%), conducting exit interviews 
(40%), and employee surveys are the most  
common techniques (40%).  

 △ Organizations with less than $50M in revenue 
(42%) and those with revenue between $50M and 
$1B (43%) most commonly measure effectiveness 
via exit interviews and employee turnover.

Analysis: One of the more challenging aspects of 
an ethics and compliance program is identifying 
which data points to use to measure success,  
and how to affect positive change. Qualitative 
and quantitative measures must be part of every 
successful ethics and compliance program. 

14%

11%

9%

16%

18%

21%

21%

29%

34%

40%

40%

41%

43%

0% 20%10% 40%30% 50%

Monitoring Reviews on “Glassdoor” /
Social Media Articles / News Reports

Case Closure Times

Comparisons Using Third-Party
Measurements or Benchmarks

Independent Evaluations by Outside
Counsel and / or Consultants

We Don’t Formally Assess the
Effectiveness of Our E&C Programs

Comprehension Questionnaires
on Training or Policies

Attestation Rates on Training
and Policy Programs

Tracking Whistleblowing Reports,
Retaliation and Substantiation Rates

Employee Surveys

Conducting Exit Interviews and
Measuring Employee Turnover

Analysis of Internal Audit Findings

Breaches of the Code-of-Conduct /
Internal Policies

Reduction of Regulatory
Fines or Penalties

Multiple response question, totals may not add up to 100%, n=1264.

05: Q19_What Metrics Do You Use to Measure Compliance Program Effectiveness?
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The State of Ethics & Compliance Programs Today Continued

Please Rate the Performance of Your Organization’s E&C Program in the Following Areas

Performance of Ethics &  
Compliance Programs
Findings: In general, respondents indicate good 
overall performance of their organization’s E&C 
program. Less than a fifth of organizations provide 
poor or fair ratings in most E&C program areas.  
However, analysis suggests that organizations 
could improve on measuring compliance 

program effectiveness (25% indicate poor or fair 
performance) and managing third-party risks (21%).   

 △ Performance ratings across companies of 
various size are very similar. 

 △ Organizations reporting fewer hours of training 
for their stakeholders are more likely to rate 
their organization’s ethics and compliance 
performance as fair or poor.

7% 10% 29% 42% 12%

8% 10% 26% 36% 20%

7% 24% 44% 21%

5% 11% 25% 40% 19%

11% 14% 28% 36% 11%

6% 20% 44% 26%

8% 8% 21% 35% 28%

6% 23% 47% 22%

6% 24% 41% 25%

6%

8% 13% 35% 36% 8%

21% 45% 25%

5% 9% 27% 43% 16%

0% 20%10% 40% 50% 60% 70% 80% 90%30% 100%

Board Reporting and Engagement

Improving Workplace Behavior
and Organizational Culture

Compliance Training
and Awareness Efforts

Measuring Compliance
Program Effectiveness

Managing Incident Reports
and Investigations

Whistleblowing Channels (e.g.,Telephone,
Web Intake, Open Door)

Legal Defensibility and Governance

Addressing Environment,
Health and Safety Issues

Managing Third-Party Risks

Keeping Up to Date
with New Regulations

Developing Policies and
Tracking Attestations

Poor Fair Average Good Excellent

Data Privacy and Security

n=1264.

06: Q20_Please Rate the Performance of Your Organization’s E&C Program in the Following Areas:
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The State of Ethics & Compliance Programs Today Continued

Which of the Following E&C Activities Will Your Organization Be Prioritizing Over the  
Next 12 Months? 

Top Ethics & Compliance  
Program Priorities 
Findings: Respondents indicate that increasing 
awareness of the company’s policies and 
regulations (50%) and improving or increasing E&C 
training activities (40%) are the top two priorities 
this year. Interestingly, despite “evolving a culture 
of integrity, ethics and respect” being the most 
common primary objective of organization’s E&C 
programs, formally assessing the culture of ethics 
within the company is a low priority for many 
organizations (19%).

 △ Organizations with more than 5,000 employees 
and those with $1B in revenue are less likely  
to prioritize increasing awareness of policies  
and regulations across the organization as well 
as training and supporting frontline managers 
and supervisors on their responsibilities,  
likely because they already have strong 
programs in place. Instead, they are prioritizing 
improvements to whistleblowing channels, 
investigation techniques and third-party due 
diligence oversight.

12%

8%

2%

19%

20%

23%

27%

31%

39%

40%

50%

0% 20%10% 50%40%30% 60%

Taking Actions To Prevent
Retaliation Against Employees

Improving the Effectiveness of Our Whistleblowing
Channels or Investigation Techniques

Conducting a Culture / Ethics Assessment

Increasing Board and Senior Leadership
Awareness and Involvement in Compliance

Improving Third-Party Due
Diligence and Oversight

Auditing or Measuring Our Compliance
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Other

Multiple response question, totals may not add up to 100%, n=1264.

07: Q14_Which of the Following E&C Activities Will Your Organization Be Prioritizing Over the Next 12 Months?



2018 Ethics & Compliance Training Benchmark Report

NAVEX Global | Protecting Your People, Reputation and Bottom Line 

19

The State of Ethics & Compliance Programs Today Continued

Notably, in the previous question, less than  
50 percent of respondents rated their ability to 
develop policies and track attestation and their 
compliance training and awareness efforts as good 
or excellent. These two activities are listed among 
the top three positions in prioritization. Overall, 
this speaks to the impact of policy management 
and training in successful ethics and compliance 
programs, as well as the challenges compliance 
professionals face in maintaining strong programs. 

Analysis: The top priorities of an ethics and 
compliance program indicate where program 
leadership intends to invest money, time and 
people, as well as thorny issues that require 
constant or renewed attention. This and the 
previous three questions in this report form a  
view of the present state of compliance programs. 
Combined, they allow an assessment of where pain 
points reside and the efforts to address them.
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2: Top Concerns for Training Respondents

What E&C Training Objectives Are Most Important to Your Organization Today?
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27%

25%
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64%

 67% 70% 76% 78%

 62% 66% 64% 60%

 62% 53% 58% 63%

 13% 24% 32% 37%

 26% 30% 22% 24%

 24% 21% 28% 28%

 7% 11% 7% 7%
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Change Behavior

Meet Audit or
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Quality Courses

Prevent Future Issues
or Misconduct
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and Regulations

 Create a Culture of
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Reactive
n=90

Basic
n=300

Maturing
n=249

Advanced
n=67

Establish Strong
Legal Defenses

Multiple response question, totals may not add up to 100%, n=801. Note: n size for maturity is lower due to respondent partial complete.

08: Q35_What E&C Training Objectives Are Most Important to Your Organization Today?

Top Training Objectives 
Findings: Creating a culture of ethics and respect 
is once again the top training program objective 
(72%) after a fall to second place last year.  
However, complying with laws and regulations 
remains an important objective (64%). Interestingly, 
preventing future issues or misconduct has 
become an increased priority this year and is  
the third-most important objective (57%).  

 △ Improving training effectiveness by developing 
higher quality courses is more often a priority 
among Advanced organizations (37%).

 △ Those organizations offering more hours of 
training to their stakeholders are also slightly 
more inclined to prioritize development of high 
quality courses.

 – For example, one-third (34%) of organizations 
who offer four or more hours of training to 
non-managers are prioritizing improvements 
of training effectiveness compared to 22 
percent of those who offer less than an hour  
of training. 

 △ Smaller organizations, with fewer than 500 
employees, tend to be more focused on 
meeting audit or certification requirements 
compared to organizations with more than 
5,000 employees (34% vs. 19%).

 △ Mid-sized (61%) and larger (62%) organizations 
are more focused on preventing future 
issues or misconduct compared to smaller 
organizations (49%). 
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Top Concerns for Training Respondents Continued

Analysis: The results we see here align closely to 
the full program objective results at the start of  
this report, and are not surprising. There is a  
strong connection between training and a culture 
of ethics and respect. 

Mature programs typically include dedicated 
budget, multiyear planning and are targeted 
toward developing and sustaining positive cultures. 
More advanced programs indicate that creating a 
culture of ethics and respect is their top objective. 
Alternatively, we see Reactive and Basic programs 
looking to comply with laws and regulations. Taking 
care of immediate business needs is more common 
within less mature programs. 

We encourage those with less mature programs  
to continue development by integrating multiyear 
and multitopic planning. If program leaders don’t 
see executive buy-in or dedicated budgets, 
showing training as a way to create positive 
cultural change may help drive interest and 
commitment. Further, if presented within the 
context of a larger ethics and compliance 
program that advances the organization as a 
great place to work (as opposed to simply 
aligning with regulations), everyone wins.
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Top Concerns for Training Respondents Continued

Overall Training Activities  
Findings: The top training trend, assigning courses 
based on learner role or risk (54%), remained 
the same as 2017 (52%). This was followed by 
developing a multiyear training plan, which 
decreased to 34 percent in 2018 from 40 percent 
in 2017. Online collaborative or social learning 
remained constant (23% in 2018 vs. 22% in 2017).

 △ More than half (54%) of organizations assign 
courses based on learner role or risk. 

 △ Advanced organizations are more likely 
to assign courses based on risk (90%) and 
applying multiyear training plans (76%).

 △ A similar proportion of Advanced (40%)  
and Maturing (32%) organizations employ 
micro learning notably more frequently than 
Basic (15%) or Reactive (4%) organizations. 

Which of the Following Approaches Do You Use in Your E&C Program?  

12%

12%

11%

10%

4%

16%

16%

17%

22%

22%

23%

34%

54%
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Other

Adaptive Learning
(Data-Driven Personalization)

Gamification of
Learning Content

Multiple Vendors

Incorporating Video
into Policy Documents

Providing More Just-in-Time
Training Solutions

Training Third Parties

Decreasing the Length
of Full-Length Courses

Using Micro Learning
(3-7 Minute Courses)

Online Collaborative
or Social Learning

Developing a
Multiyear Training Plan

Assigning Courses Based on
Learner Role or Risk

None of These

Multiple response question, totals may not add up to 100%, n=740. Note: n size for maturity is lower due to respondent partial complete.

Reactive
n=90

Basic
n=300

Maturing
n=249

Advanced
n=67

 14% 43% 73% 90%

 12% 24% 45% 76%

 7% 17% 29% 55%

 4% 15% 32% 40%

 6% 19% 29% 34%

 2% 11% 23% 45%

 3% 13% 20% 34%

 1% 9% 23% 37%

 1% 9% 14% 31%

 3% 7% 13% 28%

 1% 4% 10% 39%

 7% 5% 4% 3%

 46% 13% 2% 0%

09: Q41_Which of the Following Approaches Do You Use in Your E&C Training Program?
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Top Concerns for Training Respondents Continued

Analysis: How organizations assess their 
training needs and construct an approach to 
optimize learner time and target audiences 
is a critical measure of program performance 
and effectiveness. Ninety percent of Advanced 
programs assign courses based on learner role 
or risk, and 76 percent develop multiyear training 

programs. Both of these approaches allow 
organizations to ensure their learners are educated 
on the right topics at the right time. They also 
enable defensible training strategies that take 
advantage of long-term scheduling and budget. 
This is often missing in less mature programs. 
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Top Concerns for Training Respondents Continued

Common Elements in  
Training Programs
Findings: The most common components of 
E&C training programs are onboarding and 
mandatory assigned training. As with the previous 
year, mobile, micro learning, social and adaptive 
learning are less widely implemented. 

 △ Advanced and Maturing organizations often 
include more and deeper functions within their 
ethics and compliance training programs.  
For example:

 – 61 percent of Advanced and 47 percent of 
Maturing organizations incorporate social  
or collaborative learning compared to only  
5 percent of Reactive and 22 percent of  
Basic organizations. 

 – 28 percent of Reactive organizations strongly 
disagree that they have enough budget for 
ethics and compliance training.

 – 88 percent of Advanced organizations and 85 
percent of Maturing organizations agree that 
topics are based on organizational and team 
risk, compared to only 22 percent of Reactive 
and 60 percent of Basic organizations. 

We Have Adaptive Learning

We Have Incorporated Social
or Collaborative Learning

Easily Accessible on Mobile Devices

We Have Micro Learning

We Have Sufficient Budget

We Use Risk-Assessments to Inform Our Training
(e.g., Topics, Specific Employee Groups, etc.)

We Include Manager-Specific Training

We Have Engaging and Relevant Content

We Have Live Learning

We Have eLearning

E&C Training Is Provided for All
New Employees and Managers

Topics Are Based on Organizational and Team Risk

Mandatory Assigned E&C Training
(Must Be Completed)

We Have Localized / Translated Content

Respondents were randomly assigned to only rate half of list, n=319/406.

Strongly
Disagree

Strongly
AgreeDisagree Neutral Agree

 6% 4% 10% 34% 46%

 7% 4% 19% 51% 19%

 5% 5% 9% 33% 48%

 11% 7% 15% 32% 35%

 7% 8% 20% 36% 29%

 4% 5% 31% 46% 14%

 6% 11% 19% 46% 18%

 4% 13% 27% 46% 10%

 12% 25% 33% 24% 6%

 18% 25% 30% 25% 2%

 23% 31% 24% 15% 7%

 17% 25% 28% 24% 6%

 13% 24% 31% 26% 6%

 9% 17% 24% 36% 14%

10: Q43_Rate Your Level of Agreement with the Following Statements About of Your E&C Training Program.  

Rate Your Level of Agreement with the Following Statements About Your E&C Training Program
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Top Concerns for Training Respondents Continued

Analysis: The vast majority of programs provide 
ethics and compliance training for new hires, make 
training mandatory and base their training on 
organizational risk. 

Ninety-six percent of Advanced programs make 
training mandatory while only 22 percent of 
Reactive programs do so. Similarly, 98 percent of 
Advanced programs define training topics based 
on organizational risk, while 22 percent of Reactive 
programs do the same. While defining training 
topics based on organizational risk requires 
understanding that risk and approaching training 
strategically, all organizations should strive to 
make training mandatory, even where budgets 
and resources are limited. 

Near the bottom of this list we see adaptive 
learning, which has recently become an industry 
buzzword. In concept, training content that 
actively adapts to learner behavior is absolutely 
compelling. However, this is a loose definition, and 
most respondents are investigating but have not 
actually deployed functionally adaptive training 
yet. For example, courses may include an ability 
to “test out” of more rudimentary elements of 
a course, if a learner can prove they understand 
some topic basics. The ability to test out of some 
content may technically allow the course to adapt 
to the learner’s behavior, but it is not considered 
truly adaptive learning.
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What Are the Top 3 Challenges to Your Organization When It Comes to  
Ethics & Compliance Training?

Top Concerns for Training Respondents Continued
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16%

15%
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25%

27%

28%

32%

37%

44%
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Training Learners with Limited
Access to Technology Offline
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 Training Is not Seen As Relevant or Useful

Measuring Training Program ROI

Keeping Content Up-to-Date
with Changes In Regulations

Difficulty Covering All Topics Important
to Our Organization / Industry

Learner Fatigue
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to Create the Program We Want

Limited Hours Available for Training

Lack of Executive Buy-In

Multiple response question, totals may not add up to 100%, n=790.

12: Q36_What Are Your Organization’s Top Challenges Relating to Your E&C Training?  

Top Ethics & Compliance  
Training Program Challenges  
Findings: Very little has changed in the way of 
challenges related to E&C training. Limited time 
for training and insufficient resources are the top 
challenges facing organizations today. Difficulty 
covering all topics important to the organization 
remains the third most common challenge facing 
organizations. Keeping content up-to-date is a 
growing challenge (27% in 2018 vs. 18% in 2017). 

 △ Based on their ethics and compliance  
maturity level, organizations experience 
different challenges.

 – Advanced organizations cite measuring 
return on investment (40%), limited hours 
available for training (43%) and training 
global audiences (36%). 

 – Maturing organizations experience 
challenges related to covering all topics 
important to their industry (36%), limited 
hours for training (39%) and learner  
fatigue (33%).

 – Basic organizations cite having limited hours 
available for training (49%) and insufficient 
resources (30%).

 – Reactive organizations experience challenges 
related to insufficient resources (51%), limited 
hours available for training (43%) and lack of 
executive buy-in (33%).
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Top Concerns for Training Respondents Continued

Analysis: Over the last four years of this report, 
limited hours available for training has consistently 
been the top challenge for survey respondents. In 
2017, we saw the top four results in the same order 
and at essentially the same percentages, within the 
margin of error.  

That organizations are still struggling with the 
same program challenges year after year is 
disheartening, as it shows that few are optimizing 
their programs to overcome these challenges. In 

addition, we see organizations across the maturity 
spectrum closely aligned on the top challenges. 
Interestingly we see less mature organizations 
challenged more with training relevance and 
executive buy-in, whereas more mature programs 
are challenged with learner fatigue and keeping 
content up-to-date. 
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Information Sources Used to 
Drive Program Decisions 
Findings: Changing regulations (71%) and internal 
investigation reports (61%) are the top information 
sources used when making decisions about E&C 
training. Reports from hotline programs (53%)  
and employee feedback (48%) are also  
important sources.

 △ Advanced and Maturing organizations often 
employ information sources that Reactive and 
Basic organizations do not. For example: 

 – Nearly all Advanced organizations (94%) refer 
to internal investigation reports, compared to 
only 30 percent of Reactive organizations. 

 – Two-thirds (67%) of Maturing and 84 percent 
of Advanced organizations refer to data/

incident reports from their hotline reporting 
programs, compared to only 13 percent of 
Reactive organizations. 

 – Eighty-one percent of Advanced 
organizations use employee feedback to 
make decisions about ethics and compliance 
training; only 41 percent of Basic and 16 
percent of Reactive organizations do so. 

 △ Organizations that use more approaches  
for ethics and compliance training also 
reference more information sources to  
make training decisions. For example, 82 
percent of organizations who employ five  
or more approaches in their training also 
reference internal investigation reports, 
compared to only 48 percent of those that  
use only one approach to training.  

Top Concerns for Training Respondents Continued

Which of the Following Information Sources Do You Use to Help Make Decisions About Your  
E&C Training Program? 

6%

53%

48%

37%

37%

61%
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Data from Our E&C
Training Program
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Reports

Changing or
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Multiple response question, totals may not add up to 100%, n=706. Note: n size for maturity is lower due to respondent partial complete.

Reactive
n=90

Basic
n=300

Maturing
n=249

Advanced
n=67

 40% 68% 78% 96%

 30% 51% 75% 94%

 13% 46% 67% 84%

 16% 41% 59% 81%

 6% 22% 53% 84%

 11% 28% 45% 78%

 37% 4% 0% 0%

13: Q44_Which of the Following Information Sources Do You Use to Help Make Decisions About Your E&C Training?
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Top Concerns for Training Respondents Continued

Analysis: Using the right information sources 
to drive program prioritization is essential to 
delivering measurable results from training. 
Identifying actual organizational risks and building 
a training program that delivers more attention and 
content to higher risk individuals is an indicator of 
a reasonable, defensible approach. 

It can be challenging to identify and address 
organizational risk and then link the results to 
employee training. Using regulatory updates to 

help steer training direction is a good start, but 
using conduct reporting, hotline data and other 
internal program data can better match training 
to organizational risk. This can be challenging for 
less mature programs that may not have these 
data channels to use. However, 60 percent of 
Reactive and 32 percent of Basic programs don’t 
use regulatory changes to help inform their 
programs – a seemingly easy ingredient to  
add to training program development.  
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Considerations for a Compliance 
Education Plan
Findings: Primary considerations for creating  
an education plan include the topics, the course 
duration and the training mode (e.g., live or 
online training). Secondary factors include 
learners’ exposure to particular risks (e.g., bribery, 
etc.), timing of the training, learner level (board, 
managers, etc.) and learner function by department 
(e.g., legal, finance, etc.). 

 △ All organizations cite the same considerations 
when preparing their Ethics and Compliance 
training plan. Reactive organizations are slightly 
less likely to consider learners’ exposure to 
particular risks such as HIPAA or bribery.

 △ Larger organizations with over 5,000 employees 
are more likely to consider the local languages 
of their audience (21%) among the top 
three considerations compared to smaller 
organizations (8%).

Top Concerns for Training Respondents Continued

Which of the Following Do You Consider in the Process of Creating Your E&C Training Plan? 
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Multiple response question, totals may not add up to 100%, n=728. Note: n size for maturity is lower due to respondent partial complete.

Reactive
n=90

Basic
n=300

Maturing
n=249

Advanced
n=67

 43% 42% 43% 45%

 32% 30% 31% 22%

 26% 32% 25% 30%

 14% 27% 29% 28%

 28% 22% 25% 28%

 23% 20% 23% 27%

 18% 21% 22% 24%

 23% 19% 18% 18%

 12% 18% 16% 22%

 4% 11% 17% 10%

 8% 11% 13% 16%

 11% 13% 12% 7%

 9% 10% 11% 6%

 2% 7% 8% 15%

14: Q42_Which of the Following Do You Consider in the Process of Creating Your E&C Training Plan? 
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Analysis: These results are more closely aligned 
across the maturity spectrum than expected. It 
is encouraging that organizations view program 
decisions similarly. It also ties to the top program 
objectives and challenges seen earlier – topics 
to choose, course duration concerns in relation 
to limited hours available for training and how to 
create a culture of ethics and respect while aligning 
to regulatory requirements. 

Diverse learner audiences can be trained on 
topics relevant to their roles and risks within  

hours with a strategy that takes advantage of both 
short-form and long-form content, addresses 
multiple topics in core courses and optimizes  
the calendar to ensure learners understand core 
lessons. Those who do this well integrate a 
consistent training approach across audiences, 
deliver training in a planned cadence, and deliver 
subtle and direct reiteration through other 
available channels (posters, intranet reminders, 
micro learning). These traits are all indicative of  
a mature training program. 

Top Concerns for Training Respondents Continued
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Anticipated Training Topics
Findings: Most organizations will provide some 
type of ethics and code of conduct training (80%). 
Six in 10 will provide training on cyber security 
(59%) and workplace harassment (59%). Just  
over half will provide training on conflicts of 
interest (55%).  

 △ The top three topics have remained the  
same for the last three years – code of 
conduct/ethics, workplace harassment  
and conflicts of interest. Interestingly,  
across almost all topics, more organizations 
indicate they will be offering training.  

 △ Unfortunately, board of directors are less 
likely to receive training on any topic when 
compared to senior leaders or non-managers.  
Positively, both senior leaders and non-
managers are very likely to receive training 
across all topics.  

 △ Top board of directors training topics include 
bribery and corruption (80%), conflicts of 
interest (77%), code of conduct (75%) and  
cyber security and data privacy (75%).  

 △ Advanced (91%) and Maturing (57%) 
organizations are more likely to offer training 
on cyber security and data privacy in the next 
three years compared to Reactive (36%) and 
Basic (52%) organizations. These organizations 
are also more likely to offer training on diversity 
and discrimination, conflicts of interest, insider 
trading and retaliation. 

Top Concerns for Training Respondents Continued
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Top Concerns for Training Respondents Continued

On Which of the Following E&C Topics Will Your Organization Provide Training in the  
Next 2-3 years? 
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Multiple response question, totals may not add up to 100%, n=782. Note: n size for maturity is lower due to respondent partial complete.

Reactive
n=90

Basic
n=300

Maturing
n=249

Advanced
n=67

 69% 78% 86% 85%

 36% 52% 67% 91%

 51% 54% 63% 69%

 43% 48% 63% 75%

 38% 43% 52% 73%

 36% 40% 59% 72%

 22% 31% 50% 76%

 29% 33% 41% 45%

 29% 30% 38% 52%

 22% 22% 28% 49%

 14% 20% 28% 46%

 16% 14% 31% 52%

 12% 14% 28% 45%

 11% 13% 20% 25%

 4% 7% 19% 37%

15: Q37_On Which of the Following E&C Topics Will Your Organization Provide Training in the Next 2-3 Years? 
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Workplace Violence
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Code of Conduct
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Base: Organizations that offer training on the topic, n=120-277.

Never
Every Three

Years or MoreOne Time Every Year
Every Two

Years

 6% 20% 60% 8% 6%

 5% 23% 48% 16% 8%

 7% 23% 50% 13% 7%

 7% 16% 63% 7% 7%

 8% 17% 56% 12% 7%

 11% 16% 57% 9% 7%

 7% 16% 56% 14% 7%

 21% 23% 41% 9% 6%

Never
Every Three

Years or MoreOne Time Every Year
Every Two

Years

 5% 21% 60% 10% 4%

 4% 23% 47% 17% 9%

 6% 20% 50% 16% 8%

 6% 20% 62% 7% 5%

 5% 17% 62% 12% 4%

 6% 16% 62% 9% 7%

 7% 13% 59% 13% 8%

 10% 26% 50% 6% 8%

Never
Every Three

Years or MoreOne Time Every Year
Every Two

Years

 25% 29% 39% 5% 2%

 44% 21% 24% 6% 5%

 37% 22% 28% 8% 5%

 25% 30% 37% 5% 3%

 20% 25% 43% 8% 4%

 23% 18% 49% 7% 3%

 43% 19% 28% 6% 4%

 50% 19% 22% 7% 2%

16: Q38_Do the Following Audiences Receive Training on the Following Topics, and if So, How Often?  

Do the Following Audiences Receive Training on the Following Topics, and if so, How Often?

Top Concerns for Training Respondents Continued
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Analysis: In some global regions or states, 
legislatures have made ethics and compliance 
training on core topics mandatory. In New 
York and California, for example, there are 
specific requirements for organizations to train 
on workplace harassment. Still, workplace 
harassment sits at the third position in terms of 
planned training topics. This persists even given 
those requirements and the prominence of sexual 
harassment issues in the news. It is also a testament 
to the importance organizations are placing on 
culture and cyber security.  

Approaching cyber security as a compliance issue 
has been a revelation for many in the ethics and 
compliance space. The most prominent cases of 
cyber security breaches and data or privacy loss 
show that the weakest link has not been systems 
or security, but in the inattentive or intentionally 
risky behaviors of employees and third parties.  
Compliance training can change employee 
perceptions about their part in cyber security  
and data privacy through illuminating risky 
behaviors and best practices. It is encouraging 
that more ethics and compliance professionals  
are embracing cyber security training. 

Seventy percent of organizations with Advanced 
programs will provide training on seven topics 
in the next two to three years, indicating a 
multiyear strategy to address core topics over time 
to multiple audiences. Alternatively, those with 
Reactive programs cannot predict training farther 
out than one year, indicating no strategic plan. 

Less mature programs need to creatively seek 
alternative approaches to build a more effective 
training program. The top topic, ethics and code 
of conduct, typically covers multiple core elements 
on how an organization defines itself and what 
matters. If organizations with Reactive or Basic 
programs cannot plan to train their employees  
with a full-length ethics and code course, they 
need to consider targeting groups of employees 
with micro learning, awareness assets and other 
options to maximize their limited time, budgets 
and resources. Making incremental improvement  
is still worth celebrating.  

Less mature programs also train their stakeholders 
with less regularity across non-managers, 
managers and their board. An ability to plan ahead 
– even just a year – impacts the effectiveness 
of a program. Many Reactive programs do not 
train non-managers on wage and hour topics or 
managers on diversity and discrimination, and 
while more than half of Reactive programs train 
board members on  
code of conduct and conflicts of interest,  
most other topics are skipped. 

While many boards are not trained on multiple 
core topics at all, training just once on these 
topics is far from adequate. Given their 
accountability for organizational culture and 
behavior, some topics should be addressed 
regularly. It’s concerning that more than 50 
percent of respondents indicated their boards  
are trained once or not at all on every single topic. 

Top Concerns for Training Respondents Continued
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Types of Board Training
Findings: In-person or live training is the most 
common approach to E&C training delivered 
to boards (72% overall), followed by access to 
eLearning that is provided to employees (33%),  
and content such as articles or other similar 
resources (24%). Seventy-three percent of 
organizations provide board training. 

 △ Advanced organizations are more likely  
than others to apply the same eLearning 
courses to their board as to their employees 
(54% of Advanced vs. 28-34% of less  
mature organizations). 

 △ Organizations with less than 500 employees 
are less likely to provide the same eLearning 

to their board as to their employees as 
organizations with 500 to 5,000 employees and 
organizations with more than 5,000 employees. 

 △ Organizations with less than 50 million in 
revenue are less likely to provide the same 
eLearning to their board as to their employees 
as organizations with higher revenue.

 △ Organizations with less than 500 employees are 
more likely to train their board in person than 
organizations with more than 5,000 employees 
(78% vs. 64%).

 △ No Reactive organizations use eLearning 
specifically designed for their board or 
encourage/pay for the board to attend 
educational seminars/webinars.

How Does Your Organization Provide E&C Training to Your Board? 

11%

72%

33%

24%

15%

0% 40%20% 60% 80%

eLearning Designed
Specifically for Them

Via Articles and Other
Similar Resources

Same eLearning Courses We
Provide to Our Employees

In Person / Live Training

We Encourage or Pay for Them
to Attend Educational Seminars /

Webinars on E&C Topics

Multiple response question, totals may not add up to 100%, n=306. Note: n size for maturity is lower due to respondent partial complete.

Reactive
n=18

Basic
n=115

Maturing
n=123

Advanced
n=37

 72% 67% 75% 81%

 28% 29% 34% 54%

 11% 25% 24% 32%

 0% 8% 20% 19%

 0% 10% 15% 11%

17: Q40_How Does Your Organization Provide E&C Training to Your Board?

Top Concerns for Training Respondents Continued
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Top Concerns for Training Respondents Continued

Analysis: In addition to bringing much needed 
additional attention to workplace sexual 
harassment, the #MeToo movement has had the 
additional effect of demanding more accountability 
from executive leadership. This includes harassment 
sensitivity from all management roles, leading all 
the way up to the board of directors. This year, 73 
percent of respondents indicate their organization 
delivers board training. This is up almost 30 percent 

from last year, indicating a strong awareness  
and response to media and activism. 

Of that 73 percent, more than three-quarters 
deliver training in-person (live). In the most 
mature programs, more than half train their 
boards on code of conduct, cyber security,  
bribery and corruption and conflicts of interest  
at least once a year. 
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Hours of Training Deployed
Findings: On average, managers and  
non-managers receive the most training  
hours, followed by the board of directors.  
Fewer than half of organizations provide  
training to third parties.

 △ Advanced organizations are most inclined to 
provide training hours to their board (94%)  
and third parties (79%).

 △ Maturing and Advanced organizations 
generally provide all audiences with more 
hours of training.

 △ There is little variance between the number  
of training hours provided to mangers and  
non-managers across all organizational types.

Analysis: With so many competing demands on 
employee time, the number of hours available for 
ethics and compliance training is understandably 
limited in all organizations. This presents a real 
challenge to compliance officers. The majority of 
organizations provide only two hours of training 
time or less per year to managers and non-
managers. The amount of time is even less to 
board members and third parties – hardly enough 
to adequately cover the number of topics that 
must be addressed. 

The more mature the organization, the more hours 
of training they provide to learners of all types. 
Even a few hours of additional training time makes 
a real difference in effectiveness. 

Top Concerns for Training Respondents Continued

How Many Total Hours Do the Following Audiences Receive in Ethics & Compliance  
Training Each Year?

5%

6%

5%

27% 25% 29% 13%

6%

47% 23% 17% 8%

19% 35% 27% 8% 5%

18% 35% 26% 9% 7%

5%
27%

19%
18%

25%

8%
9%

4%

27%
26%

13%

35%
35%

29%

7%
3%

0% 20%10% 30% 40%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

4-8 Hours

2-4 Hours

1 Hour to Less
than 2 Hours

Less than 1 Hour

Zero / None

Non-Managers Senior Leaders / Managers Board of Directors

8 Hours or More

Non-Managers

Senior Leaders /
Managers

Board of
Directors

Third Parties

Multiple response question, totals may not add up to 100%, n=752. Note: n size for maturity is lower due to respondent partial complete.

Calculated by organizations delivering at least one hour of training.

None
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Less Than
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18: Q39_How Many Total Hours Do the Following Audiences Receive in Ethics and Compliance Training Each Year? 
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How Many Total Hours Do the Following Audiences Receive in Ethics & Compliance  
Training Each Year?

Audiences Trained by Program Maturity Level
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2018 Ethics & Compliance Training Benchmark Report

NAVEX Global | Protecting Your People, Reputation and Bottom Line 

40

Top Concerns for Training Respondents Continued

Compliance Training 
Program Outcomes
Findings: In general – and not surprisingly – 
respondents are more likely to indicate that  
the E&C program has impacted areas that  
can be measured (e.g., an increase in speaking  
up) vs. areas that are harder to quantify  
(e.g., employee morale).

 △ Mature or Advanced organizations shared 
notably more positive results. For example, 
three-quarters of Advanced organizations (73%) 
experienced an increase in “speaking up” or 
issue reporting compared to only 12 percent  
of Reactive organizations. 

 △ One-third (32%) of smaller organizations 
experience improved employee morale 
resulting from their ethics and compliance 
training program, compared to only 22 percent 
of organizations of more than 5,000 employees. 

 △ More hours of training for employees and 
leaders at all levels correlated with more 
positive impacts from ethics and  
compliance training. 

 – For example, half (51%) of organizations who 
provide more than four hours of ethics and 
compliance training to senior leaders cite an 
improved mastery of issues among learners, 
compared to only 18 percent of organizations 
who experience this and offer less than an 
hour of training to these stakeholders. 

Analysis: Across every measure, we see that the 
more mature an approach to training, the better 
the performance. Less advanced programs can 
improve their programs by refining and focusing  
to reach the program performance they seek. 

Some of these measures are qualitative. The top 
response, an increase in “speaking up”/reporting 
issues, is a measure that could be attributed to 
multiple internal efforts. Yet, training undoubtedly 
plays a big role. 

This is the third year in a row this report has 
reviewed training program performance against 
key indicators and program maturity. Every year, we 
see similar results, which while not surprising, show 
undeniable benefits to developing and deploying 
a mature program. Clearly, mature programs are 
desirable due to their impact on the organization. 

Program sophistication and structure delivers 
results. The correlation between program 
maturity and performance is more direct than the 
correlation between budget and resources to 
outcomes. Many of the results in this report may be 
useful for those looking to improve their program 
performance based on the criteria and outcomes 
related to more mature programs even when 
resources are not plentiful. 
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19: Q46_How Does Your E&C Training Program Impact Your Organization?  

How Does Your E&C Training Program Impact Your Organization?  

Top Concerns for Training Respondents Continued
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organization and its priorities. When all employees 
are trained on a core topic such as ethics and 
code of conduct, it helps align the organization 
to behavioral expectations, reporting channels, 
responsible parties and enforcement methodology 
for breaches in conduct.  

As more regional and local governments develop 
anti-harassment and anti-corruption regulations, 
we expect they will include training, hotlines and 
policy management as required elements within 
those mandated programs. As the below data 
demonstrates, this is with good reason. When 
looking to prevent misconduct, training works. 

Top Concerns for Training Respondents Continued

Effectiveness of Ethics &  
Compliance Programs
Findings: Ethics and compliance training, policy 
and procedure management systems and 
whistleblower hotline systems have helped to 
prevent misconduct and/or ethical violations for 
about one-half of organizations who experienced 
damages in the past three years. 

Analysis: Training is a key factor in preventing 
misconduct. Along with a code of conduct and 
efforts to reinforce training topics via physical and 
digital posters, training represents the voice of the 

Did Any of These Programs Help Prevent Misconduct or Ethical Violations in Your Organization 
in the Past Three Years? 
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Multiple response question, totals may not add up to 100%, n=1142-1257. Note: n size for maturity is lower due to respondent partial complete.

22: Q23_Did Any of These Programs Help Prevent Misconduct or Ethical Violations in Your Organization in the Past Three Years?
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Top Concerns for Training Respondents Continued
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n=937. Note: n size for maturity is lower due to respondent partial complete.

23: Q67_Finally, Do You Feel Your Organization is Ethical?

Do You Feel Your Organization is Ethical?

Ethical Organizational Culture
Findings: Overall, respondents feel their 
organization is ethical. Almost a third (30%) feel 
that their organization is ethical all of the time 
while more than half (57%) believe that their 
organization is ethical most of the time. Only  
2 percent of respondents work for organizations 
that they perceive to be rarely ethical.

 △ There are no key differences by organizational 
size or revenue.

 △ Those who do not provide training to senior 
leaders/managers as well as non-management 
are more likely to indicate that their 
organization is rarely ethical (17% who provide 
no training to management, 14% who provide 
no training to non-management  vs. 1% or less 
who provide training). 

Analysis: This question captures how ethics and 
compliance professionals feel their organizations 
align to their expectations and ethical standards. 

Most of us see minor flaws in our organizations, 
and some of us are given the opportunity to 
address those flaws and create a more ethical 
organization. Most people want to make their 
workplaces better places to work as they similarly 
look for self-improvement: it just makes you  
feel better.  

Earlier, we referenced how our respondents define 
a culture of ethics and respect. As noted, the top 
outcomes represent personal values and ethics 
applied to the larger organization. Most people 
want to be proud of their workplace and how 
employees are treated. The additional benefits  
of improved productivity, stronger retention  
and recruitment of top talent, better relationships 
with buyers, suppliers, the community and 
regulators are significant organizational benefits,  
but on an individual level, they do not drive 
program leaders and are not as strong motivators 
as personal pride from creating, cultivating and 
working in a great environment. 
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CONCLUSION & KEY TAKEAWAYS
When ethics and compliance issues dominate 
news cycles, the role training programs play in 
educating workforces and maintaining behavioral 
alignment to cultural, regulatory, shareholder and 
community expectations is critical. 

Compliance professionals attribute prevention 
of misconduct and ethical violations to training 
more than any other program element. The more 
mature a program, the better likelihood of training 
effectiveness and positive outcomes.

Mature training programs include:

1.  Program direction and prioritization driven by 
internal investigative reporting and changes in 
legislation to ensure regulatory alignment while 
building and maintaining a positive culture. 

2.  Assigned topics based on audience, roles, risks, 
completion requirements and an optimized plan 
that allows for training cadence, consistency and 
appropriate repetition.  

3.  Curriculum planning that makes use of 
variations in course duration, format, language 
and interactive options.   

Organizations do not require immense budgets 
or headcount to establish an effective training 
program. A strategic approach that allows for 
appropriate scheduling over multiple years, with 
optimized topics and audience targeting creates 
program efficiencies and effectiveness even when 
resources are limited. 

Key Takeaways
First, build a strong culture of ethics and respect. 
It is encouraging that 68 percent of respondents 
indicate that evolving a culture of integrity, ethics 
and respect is their top program objective, and 
the most effective way to pursue a culture of ethics 
and respect is executive buy-in and leading by 
example (56%). People take behavioral cues from 
the people around them and their leadership 
team. Be sure that your organization sets the tone 
from the top and your executives visibly endorse 
your ethics and compliance training program. 

To build a strong culture of ethics and respect, 
focus compliance training on behavior rather 
than knowledge. Use training to reinforce cultural 
norms and ethical decision-making in relevant 
and realistic situations. A good training approach 
allows organizations not just to specify legal and 
regulatory requirements, but to extend learning 
beyond the letter of the law. By focusing on 
behavior within context and providing relevant 
real-world scenarios, learners better relate to 
training and recall behavioral expectations when  
it matters.

For a lasting impact on behavior and culture, 
reinforce training over time. Support lessons 
learned with a continuous flow of positive and 
motivating messaging that exemplifies, models 
and encourages the right behaviors. The key to 
learners understanding and retaining key lessons 
is in a training program’s consistency, cadence  
and repetition. 
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Consistent training, with interactive challenges 
and familiar delivery allows learners to focus on 
the lessons instead of shifting formats. Training 
over time in a planned cadence allows learners to 
absorb lessons and master key topics. Repetition 
can be accomplished through topic reiteration in 
your code of conduct, physical or digital posters, 
company meetings and messaging and through 
subsequent micro learning or full length courses. 
To ensure learner knowledge and retention, plan 
to educate, refresh and reiterate over time.   

To address the problem of limited seat time, 
reach learners where they are and when they 
have time. Assessment of organizational and 
role-based risks allows for prioritization of must-
have and nice-to-have training topics for specific 
learner groups. It allows administrators to map out 
their program, budget and resources effectively to 
maximize learning using various course durations 
and topical coverage. Strategic planning allows 
administrators to build effective training programs 
based on learner role and risk, and deliver it on 
whatever device or media is most accessible. 

To overcome learner fatigue and disinterest, 
refresh training content regularly, vary and blend 
delivery modalities and make the lessons relevant 
and realistic. Motivate and encourage learners to 
become partners in building a culture of ethics 
and respect through engaging, challenging and 
relevant training content. As legislative changes 
alter training requirements, actively update and 
refresh content appropriately. Get feedback from 
learners on their format preferences, invest  
in training that engages to ensure retention,  
and optimize your program within the context  
of your ethics and compliance objectives.
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APPENDIX
Dedicated Budgets for  E&C Programs  

Findings: Almost one-quarter of organizations do not have a dedicated budget for the ethics and 
compliance program (23%). Over a third (36%) have dedicated more than $50K towards an E&C  
program in their annual budget.

Budget security most often resides in larger organizations with more sophisticated programs. Yet, ethics 
failures occur in organizations of all sizes and enforcement agencies take action against those with no 
defined budget for their programs. 

Ten percent of respondent organizations with more than 5,000 employees report no dedicated budget. 
This must be remedied.

$500,001+

$250,001-500,000

$100,001-250,000

$50,001-100,000

$1-50,000

We Nave No Dedicated Budget

n=1020.

<500
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>5,000
Employees

500-5,000 
Employees

 54%  42% 17%

 8%  13% 12%

 5%  12% 16%

 1%  8% 13%

 1%  3% 31%

 30%  21% 10%

24: Q8_What Is Your Dedicated Annual Budget for E&C, not Including Employee Salaries (In U.S. Dollars)?  

What Is the Dedicated Annual Budget for E&C, not Including Employee Salaries (USD)?

How Will Your E&C Program Budget Change in the Next Year?

Anticipated Changes in E&C Program Budgets Over the Next 12 Months  

Findings: About 80 percent of organizations anticipate that their budgets will remain the same for their 
hotline and incident management and policy and procedure management programs. 

A dedicated budget is important to build and maintain a strategic approach.

E&C Training

Policy and Procedure Management

Hotline and Incident Management

Third-Party Risk Management

 Base: Respondents involved in decisions for specific E&C programs, n=556-748.

Decrease More
than 20%

Increase More 
than 20%
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11-20%
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11-20%

 1% 2% 83% 8% 6%

 1% 2% 79% 12% 6%

 2% 2% 71% 16% 9%

 2% 3% 68% 18% 9%

25: Q9_How Will Your E&C Program Budget Change in the Next Year?  
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Full-Time Employees (FTEs) in E&C Programs 

Findings: Half of organizations assign between one and four employees full time to the ethics and 
compliance program. Only a quarter have a larger staff (over 11 FTEs) dedicated to E&C programs.

How Many FTEs Are Involved in E&C Programs?
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26: Q10_How Many FTE (Full-Time Employees) or Equivalent Are Assigned to Your E&C Program? 

SMALL MEDIUM LARGE

Ethics-Related Damages Organizations Have Incurred

Findings: The majority of organizations indicate that they have not incurred any damages in the past three 
years. Yet, 43 percent of organizations have experienced damage from an ethics issue.
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Multiple response question, totals may not add up to 100%, n=1264. Note: n size for maturity is lower due to respondent partial complete.

20: Q21_What Damage Has Your Organization Incurred in the Past Three Years Resulting from an Ethics Issue?

What Damage Has Your Organization Incurred in the Past Three Years Resulting from an  
Ethics Issue? 
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Outcomes of Legal or Regulatory Actions
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Multiple response question, totals may not add up to 100%, n=460. Note: n size for maturity is lower due to respondent partial complete.

21: Q22_What Was the Outcome of Any Legal or Regulatory Action Faced (in the Past 3 Years)?    

What Was the Outcome of Any Legal or Regulatory Action Faced (in the Past 3 Years)?  



NAVEX Global | Protecting Your People, Reputation and Bottom Line 

2018 Ethics & Compliance Training Benchmark Report

50

ABOUT NAVEX GLOBAL’S NAVEXENGAGE®

NAVEXEngage, NAVEX Global’s ethics and 
compliance training solution, is built upon 
decades of experience in the compliance, 
conduct, employment law and information 
security training marketplace.

 △ NAVEXEngage features courseware of 
multiple formats, lengths, means of access 
and targeting.

 △ Our courseware content enables customers to 
deliver risk-based, role-specific, and relevant, 
global and engaging training to its stakeholders.

 △ All NAVEXEngage courseware is vetted by 
Baker McKenzie, and our training solution is 

exclusively endorsed by The Association of 
Corporate Counsel (ACC) and the Society  
for Human Resource Management (SHRM). 

 △ We offer learning management technology 
and flexible course-deliver options to meet 
the training, reporting, certification and 
management needs of organizations of all 
sizes and complexity.

To learn more about our NAVEXEngage training 
solutions or to schedule a demonstration of  
any of our online training courses, visit  
www.navexglobal.com/training or call us  
at +1 (866) 297 0224.

Drive Value from 
Data & Community

• GRC Insights™ Benchmarking
• Professional Services

•  Compliance Next™

Assess & Monitor
•  RiskRate® Enterprise 

Due Diligence
• Third Party Monitoring

Report & Resolve
•  EthicsPoint® Incident Management

•  Whistleblower Hotline Intake

Manage Policies 
& Procedures

•  PolicyTech® Policy Management
•  Code of Conduct Development

Train & Engage
•  NAVEXEngage®

  Online Training
•  Awareness Solutions

https://www.navexglobal.com/en-us/training
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ADDITIONAL RESOURCES
NAVEX Global offers many valuable resources to help you increase your training program effectiveness. 
Visit our resource library at http://www.navexglobal.com/resource-center to find these tools and more.

White Papers:

 △ Editable Multiyear Training Plan Template

 △ Definitive Guide to Ethics &  
Compliance Training

Use Cases:

 △ Train to Comply with Regulations 

 △  Prevent & Eliminate Workplace Harassment

 △  Build a Culture of Ethics & Respect

https://www.navexglobal.com/en-us/resource-center
https://www.navexglobal.com/en-us/resources/toolkits/editable-multiyear-training-plan-template?RCAssetNumber=2151
https://www.navexglobal.com/en-us/resources/definitive-guides/definitive-guide-ethics-compliance-training?RCAssetNumber=1887
https://www.navexglobal.com/en-us/resources/definitive-guides/definitive-guide-ethics-compliance-training?RCAssetNumber=1887
https://www.navexglobal.com/en-us/resources/use-cases/navexengage-use-case-train-to-comply-with-regulations?RCAssetNumber=2617
https://www.navexglobal.com/en-us/resources/business-cases/policytech-use-case-track-readership?RCAssetNumber=2497
https://www.navexglobal.com/en-us/resources/use-cases/ethicspoint-navexengage-use-case-prevent-and-eliminate-workplace-harassment?RCAssetNumber=2818
https://www.navexglobal.com/en-us/resources/business-cases/policytech-use-case-automate-workflows?RCAssetNumber=2495
https://www.navexglobal.com/en-us/resources/use-cases/navexengage-use-case-build-a-culture-of-ethics-and-respect?RCAssetNumber=2616
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NAVEX Global’s comprehensive suite of ethics and compliance  

software, content and services helps organizations protect their  

people, reputation and bottom line. Trusted by 95 of the Fortune 100  

and more than 13,000 customers, our solutions are informed by the  

largest ethics and compliance community in the world. For more  

information, visit www.navexglobal.com.
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