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 AEA’s New Social impact Measurement Topical Interest Group 

Strategy Report 

 

1. The context 
The Social Impact Measurement Topical Interest Group (SIM TIG) at AEA was established in 
2016 and to address the intersection between private actors/capital and traditional 
philanthropic/government funding because: “Despite recent progress in market-building efforts, 
there remains much work to be done in developing and applying practical and relevant 
approaches to evaluating impact for innovative finance and market solutions.1”  
 
The SIM TIG at its foundation, intended to address:  

“three gaps [the SIM TIG] could fill in order to strengthen evaluation of innovative finance 
and market solutions:  
1. Greater awareness and knowledge sharing amongst the conventional evaluation sector 
and market actors interested in evaluating impact of their work about the tools and 
approaches used by each;  

2. Development and/or adaption of appropriate tools, methods and approaches for 
innovative finance and market based models; and  

3. Greater evaluative capacity of individuals and organizations to assess and evaluate the 

outcomes and impact for this emerging and growing area. 2”  

 
While Evaluation and Social Impact Measurement respond to similar needs, they were greatly 
separate as one met the needs of the non-profit world and the other of the business world. TIG 
founders agreed that there was nothing to gain from the isolation of the two professions: one 
deeply enriched in the methodology and skills debates of decades, the other in the 
technological advances of widespread and scalable data collection and measurement of impact. 
Yet the isolation of the two fields carried the risk of reinventing the wheel on both sides, with 
each trying to overcome challenges the other had already mastered. Further, isolation carried 
the risk of these fields continuing to be separate, with loss in advocacy, strength, and impact of 
the professionals in a fast-pace changing world.  
 
The birth of the SIM TIG came at a time in which the field of social impact measurement is 
extremely vibrant and new ideas, organizations, and companies are pressing for their influence, 
as well. AEA is uniquely poised, given its commitment of decades to its field, and it launched the 
Impact Convergence conference in October 2017 to cultivate the relationship between these 
two fields.  
Since the Impact Convergence Conference was a standalone event, the SIM TIG has become the 

ongoing opportunity for the Social Impact Measurement field and the Evaluation Field to meet 

                                                           
1 From the TIG application.  
2 From the TIG application.  
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and engage in the most critical conversations as well as provide networking and professional 

development to its members. The Rockefeller foundation, in its long-term commitment to 

growing the conversation between these two fields, hired Fierro Consulting, LLC to help guide a 

strategy for future direction that is both relevant and timely in the short and long-term for 

people in the TIG and fosters the building of a Community Of Practice (COP) overtime, as well. 

This report summarizes the findings from a series of meetings, for this purpose. 

The ultimate goals were: 1) to foster a solid COP within the TIG for mutual sharing and cross-

pollination; 2) to increase the participation and personal investment that TIG meeting 

attendees have in contributing to and building this COP; 3) to foster the growth of leadership in 

the TIG; and 4) to leverage the TIG as a place where connections between the Program 

Evaluation community and the Social Impact measurement community can move forward after 

the initial attempts in 2016. 

 

2. The Process 
The creation of a strategy for the future was generated by analyzing the insights and inputs 

provided by:  

participants provided in the following meetings:  

- A Document Review of SIM TIG application documents and past meeting minutes; 

- Notes from three virtual preparation meetings with Rockefeller leadership (3 

participants); 

- Notes from an in-person meeting with SIM TIG members at the AEA annual conference 

(35 participants); 

- Notes from a strategy preparation meeting with a core team (10 participants); 

- Notes from a virtual café online with a wider group (17 participants); 

- Notes from a debrief meeting with the core team (5 people attended). 

Meeting notes were either taken by the facilitator or by participants themselves in an online 

document in real time.  

 

3. The Results: What Are the Personal Needs of SIM TIG Members? 
It’s important to ground our results in what members want individually from their TIG 

participation, because as for most volunteer initiatives, they become sustainable when pursuing 

collective goals satisfies the needs people have as individuals, too. Further, the relationship 

between individual changes and system changes are like a mirror, the more individuals shift, 

the more the whole can shift as well.  
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What is most important to members individually? 

The interactive meetings have generated member interest and enthusiasm. The most self-

sustaining actions, moving forward, are those that leverage the intersection of the following the 

member needs identified in the AEA TIG meeting:  

1) Leadership opportunities; 

2) Networking and mentorship; 

3) Thought Partnership 

4) Access to resources, trends, and tools; and 

5) Training. 

Individual answers are listed in Figure 2 on the next page.  

Overall, leadership opportunities are both having opportunities to for personal leadership and 

fostering the field’s growth collectively by building the bridge and promoting best practices, 

policies, cohesion, and after some time, standards. 

Networking opportunities are desired at all levels, from mentors, to collaborators, partners, 

clients, and connecting with the world of investors. 

Thought Partnership reflects the need to have a community of people who are knowledgeable 

in the same field of work, to share, problem-solve and learn from one another both nationally 

and globally. Finding ways to ensure that investing has positive impacts on vulnerable 

communities is also critical here.  

Access to resources means accessing practical tools, skills, best practices, and trends in the field 

for analysis, representation, and other aspects of the work.  

Training includes both receiving training and setting the training agenda for new professionals 

in the field.  
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Figure 2: Responses to the question: What would you love to get from your participation in this TIG? 

Networking & Mentoring 

Partners to collaborate on work related to the SIM TIG needs 

New friends 

Connections to investors interested in exploring social impact 

measurement & measures 

Opportunities to get involved in this TIG 

Networking with individuals who understand social impact 

investing in business models that work in developing countries 

Conference, proposal and peer reviewing 

Connections with people working on common challenges & 

committed to moving the field forward. 

Collaborating partners and bridging the evaluation and IMM 

worlds 

Collaborators in data-driven impact measurement for investment 

Paid work (as an impact strategy consultant) 

Awareness of tools, methods, and trends 

Identify trends and practices employed in the evaluation field that strengthens 

the impact investing industry's capacity to assess and manage impact 

Toolbox for Social impact measurement, with range of practical tools from 

quick + dirty to rigorous 

Info sharing on impact management globally - Updates 

Sharing issues/problems in the impact investing space. 

Tangible skills on how to 'bridge the gap' between funder, investee company, 

consumers and the evaluator 

Practical methods to aggregate and make sense of impact results and outcomes  

Simple ways to share more impact data to forecast 

Contributors of evidence - actual evidence - historical & new 

Thought Partnership 

Hear people of vulnerable groups in expressing their 

needs 

Community to share and solicit feedback on my own 

big questions 

Love to hear stories of other people's work on 

impact management 

Community of thought partners. Shared learning 

from the real-world experience 

Honest, safe sounding board for ideas 

Access to new ideas and opportunities 

 

Leadership Opportunities 

Understanding of "impact" & "measurement" for the private sector/finance perspective 

 - What can we learn from them? Why are there disconnects? 

Proactively field building 

The evaluation and impact investing folks join around the Impact Measurement Project and start collecting data which are 

comparable and can be aggregated in the industry and portfolio theory 

Sharing and cohesion (the opposite of fragmentation) 

For the TIG to be a driver that pushes impact investors to make decisions based on (and pay for) social impact measurement 

Broader shared leadership engagement - see more TIG people involved in the ongoing work 

Share our current approach and new evaluative thinking that strengthens impact measurement and/or investing 

A space to connect with people, places & things that champion the value of social impact as the high priority goal for policy, 

investment and effort/programming progresses 

A clear view, an industry standard even(!) on what good outcomes and impact look like in different sectors  

Training 

Professional development guidance/support, 

what to learn? where to go? 

Learning enough to apply it to our work on 

the SDG's in many countries and to our work 

with impact investors in emerging markets 

Knowledge 

Better understanding of best practices in 

impacting measurement and management 

Develop graduate level of professional level 

training, more evaluations, more indicators 
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4. The Results: What is the Best Collective Direction for the SIM TIG?  

Given the vibrancy of the field at this time, there are multiple areas where the SIM TIG could 

focus its energy. By field, I intend the field that SIM TIG is best positioned to influence, which is 

the field that bridges Evaluation and Social Impact Measurement. The seeds for this bridge 

were planted at the Impact Convergence Conference in 2017 and in SIM TIG meeting since 

then. This is the SIM TIG’s area of influence and place it should invest its resources.  

I recommend four priorities to be implemented, even minimally, at the same time. They are 

listed below. 

Four Priorities 

While the SIM TIG aims to address the members’ personal needs, it is recommended that the it 

focus its purpose on fostering its collective leadership by convening conversations and doing so 

with five areas in mind: Convening (which incorporates all other areas and is its own area, too), 

Translating, Curating, Training, and Equity (See Figure 1 on the next page). By pursuing these 

five areas, the personal priorities that members expressed will also be tended to.  

Convening 

Convening conversations that are relevant and critical to its field and given the newness and 

vibrancy of it at this time, it is critical the SIM TIG continue these conversation, creating spaces 

for new concerns, opportunities, and changes in direction to emerge. It also means leveraging 

the international connections available through the SIM TIG membership for an international 

breadth that is extremely important for the field. Also, it means paying attention to who is not 

represented in the TIG at this time and may be able to become involved through purposeful 

outreach. 

In the short-term, the SIM TIG can establish a partnership with the Systems TIG and organize an 

Unconference event specifically to engage in the conversations most relevant to the SIM TIG. 

In the long-term, the TIG can organize in-person and virtual events that cater to its diverse 

membership, continuing to identify the concerns, risks, and opportunities most relevant to this 

bridge. 

It is important to notice also, that convening is a realm of being that is most important for the 

TIG to steward, going forward. In other words, this bridge is the whole reason for the TIG to be 

what it is, so the values of openness, dialogue, innovation, and exploration must continue to be 

core values for the TIG. 

In our discussions, we used three questions, that may use further exploration, as well. 

➢ How can this TIG contribute to the high energy growth in the field? 
➢ How can the TIG contribute to avoid Social Impact Measurement being watered down? 
➢ How can the TIG contribute to global equity in Social Impact Measurement? 
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Also, at the AEA meeting, the conversation about the opportunities of building a bridge 

between the two fields and the risks of not doing had much traction. The risks are clear at this 

time: environmental degradation, humanity’s self-destruction, and/or the expansion of 

exploitative, harmful economic practices in vulnerable communities. Impact investing is a rare 

opportunity to transform the “business as usual” approach, towards a sustainable world where 

the planet and communities are cared for.  

It is critical that these conversations occur in a creative way that fosters co-creation, innovation, 

and shared connections, to foster emergence3. 

Figure 1: Recommended Focus and Priority Areas

 

Equity  

Equity is a critical area, also, like convening, in the realm of being. This means that social equity 

needs to permeate every other area. A focus on equity means paying attention to diversity in 

leadership, in conversations relevant to the impact of businesses on local communities, and 

responsibility for practitioners to highlight issues of equity in their analyses.  

                                                           
3 Emergence is a term highly used in complexity theory. Emergence, is how new opportunities and possibilities 
come forth in complex situations, they require non-linear conversations that are generative and co-creative. For 
more on emergence: Holman, P. (2010). Engaging emergence: Turning upheaval into opportunity. San Francisco, 
CA: Berrett-Koehler Pub; and Scharmer, C. Otto (2007) Theory U: Leading from the Future as it Emerges. The 
Society for Organizational Learning, Cambridge, USA. 
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In the short-term, the SIM TIG can establish partnerships with the MultiEthnic Issues, Latino, 

Disability, Feminist, Indigenous Peoples and other diversity TIGs, and generate checklists that 

highlight “where to look” for inequity.  

In the longer-term, the SIM TIG can generate strategies for Social Impact Investing and 

Businesses in general to increase their attention to issues of equity in further detail. This can be 

accomplished through: partnerships with B-Lab and/or Equity Matters (firms that have created 

in-depth criteria for measuring equity in the B-Assessment), through policy advocacy, 

collaborating with the Evaluation Policy Task Force, and/or monitoring Equitable and 

inequitable impact internationally. 

Translating 

While the Evaluation and Social Impact Measurement have each their own words of wisdom, 

they also have their own unique audiences, which makes their products not accessible to the 

other. To build the bridge effectively, and begin to create a basic understanding, the SIM TIG 

can produce easy to understand, quick-reference documents that help inform the Social Impact 

Measurement world about the foundation concepts/concerns in Evaluation and the Evaluation 

world on the foundation concepts/concerns in the Social Impact Measurement world. From the 

Evaluation world some examples are: creating simple products applied to the business world 

grounded in Evaluation Guiding Principles; the choice of qualitative, quantitative, and mixed-

methods; the random control trial debate; triangulation-combining different data sources. 

From the Social Impact Investing world some examples are: time-factor when measuring impact 

for businesses, scaling impact measurement in the business world, what equity looks like in the 

business world.  

In the short-term, translating can be devoted to making existing documents and knowledge 

accessible. In the long-term, summaries of existing studies and publications across disciplines 

(Evaluation and Business) can be made available. 

Curating 

The SIM TIG already has a plan to create a website on the AEA page. The documents mentioned 

in the prior sections can be posted on the website, so it becomes a portal for the “bridge” the 

sharing of information across both sides.  

In the short-term, the website can list a variety of projects and resources, such as the ones that 

participants listed as “doing Social Impact Measurement well” in the virtual café (listed in 

Appendix A). It can include contact information and project overview and resources. Again, 

these will provide great opportunities for visibility and networking.  

In the long-term, the SIM TIG may want to consider creating criteria for choosing to feature a 

project, such as a vetting process that ascertains the project is of high-quality implementation. 
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Training 

Once the SIM TIG has invested in enriching the list of resources it has on its website and has 

created materials to “translate” one profession to the other and build the bridge, it will have a 

wealth of resources to train both evaluators and social impact measurement professionals in. 

Similarly to what other TIGS have done, the SIM TIG can co-create an AEA pre-conference 

workshop an then have different people teach it from year to year. Further, online and in-

person trainings can be created through AEA or other organizations, as well. Trainings are great 

opportunities for professionals to establish themselves as experts in the field, developing a 

training will be a welcome opportunity for many who are seeking visibility in the field.  

The actions recommended above, may change, with the fast-changing context of the field. Even 

so, it is strongly advised that the SIM TIG take at least one to three steps in each of these areas 

each year. By doing so, a variety of needs will be met which will ensure the continuous 

engagement of members with diverse needs and the TIG will continue to be vibrant and 

sustainable community of practice.  

The short and long-term recommendations are listed in the Table below. 

Table 1. Focus and Priority Areas Short and Long-Term Investment 

 Short-Term 
Doing: Focus on Quick, Easy, Relevant Products 
and materials that each field can share with the 
other 
Being: Upholding values of openness, dialogue, 
innovation, and exploration. 

Long-Term 
Doing: Focus on long-term  multi-year commitments that 
are relevant to the growth of the field. 
Being: Upholding values of openness, dialogue, innovation, 
and exploration. 

Realm of Being 
Equity 

Create Partnership with MultiEthnic Issues, 
Indigenous Peoples, Disability, Feminist, and Latino 
TIGs to share tools for focusing on equity  
Prepare a checklist for “due diligence” in equity 
matters. 

Given the concern for Social Equity, it is critical this be 
infused every step of the way. Consider a partnership with 
B-Lab or “Equity Matters” to produce a description of 
equity in the biz world. 
social equity in social impact investing internationally. 

Realm of Being 
Convene 
 

Create Partnership with Systems TIG, organize a 
series of Unconferences to build the bridge 

Consider joint meetings or conferences that set common 
agendas, strategies, and solutions for the upcoming years. 
Continue to convene the conversation about  
Building Partnerships and Space for conversations to listen 
in for what is emerging 

Realm of Doing 
Translate 

Create simple, clear documents for business 
audience that apply the: evaluation guiding 
principles, policy roadmap, and other basic 
documents to the business world 

Fill the pipeline with documents to be created to “break 
down” our profession to the social impact world. Each year 
select which documents to post, and which ones to create 
for the upcoming year. 

Realm of Doing 
Curate 

Create a website in which these resources are 
posted and updated. Focus on:  

1) “translation of guidelines;” 
2) Examples or exemplary projects; 
3) Tools and skillsets to share 

Start with a basic structure website, then add sections each 
year, as needed.  
Over time,  establish criteria for vetting quality projects and 
sift through those that are not exemplary. Create standards 
for ideal implementation. 

Realm of Doing 
Train 

Train at AEA or online on any of the resources 
made available on the website. Create basic 
training and have someone in the TIG deliver it 
each year. 

Through Unconferencing, pilot interest in different topics 
and then launch at AEA the most important one. Consider 
pitching online training to the AEA E-study online. 
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5. Recommended next Steps 

1) Present this report to the SIM TIG new leadership and gain feedback;  

2) Establish separate committees in each of the five areas and identify at a minimum one 

result to focus on in 2018; 

3) If 2) is not possible, start taking actions for Convening and Translating as the most 

urgent in the short-term; 

4) Continue to organize meetings in a way that allows for exchange, networking, 

partnership building, that foster co-creation, innovation, ad emergence. 

5) Recommended steps for each area in 2018:  

a. Convening: establish partnership with Systems TIG and organize and 

Unconference on the topic of the Social Impact Investing and/or Measurement 

world; 

b. Translating: Engage in conversation with the Executive Director and the Guiding 

Principles Working Group to create 2-page accessible documents that are 

grounded in the Evaluation Guiding Principles applied to the Business world; 

c. Curating: Refine the examples in Appendix A (by connecting with the contact 

person/people for each one) and post on the SIM TIG website;  

d. Training: Create AEA pre-conference workshop on AEA on applying AEA Guiding 

Principles to the business world; 

e. Equity: Generate a checklist in partnership with other diversity TIGs about where 

to look for inequity in a project/investment’s impact. 
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APPENDIX A 
● Rockefeller Foundation - Strategic assessment of the impact investing initiative, which provides 

some initial motivation and gudiance for this area 
https://www.rockefellerfoundation.org/report/unlocking-capital-activating-a-movement/ (Ask 
Karim), 

● Example from Ukraine (Ask Joy), 
● B-lab Assessment - Did some work analyzing it from an evaluative perspective. Report is 

available, if  helpful. http://pfd.org/wp-content/uploads/REPORT-Benefit-corporations-and-
Measures-of-Social-Impact-Fierro-Hill-Johnson.pdf (Ask Rita), 

● Developing a framework and training guide on how to assess social measurement reports. This 
is an Social Value US sponsored project. (Ask David, Sara Olsen, Kate Ruff and Michael Harnar), 

● Arab Women’s Enterprise Fund: Operating in Egypt, Jordan & Palestine. Testing and refining a 
range of social impact measurement tools (Ask Ben), 

● HCAP Partners - Based in San Diego focuses on investments in low-income communities. 
Focused on impact measurement management, focused in how they are investing. Gain (Ask 
Tom). 

● T100 - longitudinal, transparent and helping to evolve measurement practices of social 
enterprises and impact investors (From Breakout room 3 ask Jane, Julie and Heather), 

● Village Enterprise - PPI used as part of their targeting practices (From Breakout room 3 ask Jane, 
Julie and Heather), 

● Lean data methods - PPI can provide household profile (From Breakout room 3 ask Jane, Julie 
and Heather), 

● SCALA Metrics Lab in Nicaragua, Peru and Brazil - standard household impact metrics collected 
across enterprises and involved capacity building of enterprises to ensure they could continue 
data collection on their own after the project ended (From Breakout room 3 ask Jane, Julie and 
Heather), 

● Impact Management Project (From Breakout room 3 ask Jane, Julie and Heather), 
● Navigating Impact (From Breakout room 3 ask Jane, Julie and Heather), 
● WEF Action Groups (tools resource database managed by GIIN, inclusive voice), 
● PCV due diligence tool (From Breakout room 3 ask Jane, Julie and Heather), 
● OECD measurement project (From Breakout room 3 ask Jane, Julie and Heather), 
● Global Innovation Fund - brought on adviser evaluators to connect what is working well (From 

Breakout room 3 ask Jane, Julie and Heather), 
● IPA’s Right Fit M&E practice -https://www.poverty-action.org/goldilocks (From Breakout room 

3, ask Jane, Julie and Heather), 
● Social performance management - helped shape this as a parallel to financial performance 

measurement, done for microfinance but it works for any field (From Breakout room 4, ask 
Lance, Carter and Leah), 

● IDEAS - works in four different continents, State agencies in Minnesota use results-based 
evaluation (From Breakout room 4, ask Lance, Carter and Leah), 

● Pollution control agency defined outcomes and measured progress to their goal (From Breakout 
room 4, ask Lance, Carter and Leah), 

● Financial management corollary tie-in - focus on social benefits (From Breakout room 4, ask 
Lance, Carter and Leah), 

● Corrective agency’s goal to reduce social cost in relation to cost factors (From Breakout room 4, 
ask Lance, Carter and Leah), 

https://www.rockefellerfoundation.org/report/unlocking-capital-activating-a-movement/
http://pfd.org/wp-content/uploads/REPORT-Benefit-corporations-and-Measures-of-Social-Impact-Fierro-Hill-Johnson.pdf
http://pfd.org/wp-content/uploads/REPORT-Benefit-corporations-and-Measures-of-Social-Impact-Fierro-Hill-Johnson.pdf
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● Microfinance institutions - use a variety of methods (loans, equity) to invest. Ex - back in 1990s, 
used loan fund (related to WI fund called working capital for community needs) - they receive 
loans from US investors. They make loans to microfinance institutes. Both have been going for 
26 years. Now is called impact investment but used to be called socially responsible investing 
(From Breakout room 4, ask Lance, Carter and Leah), 

● Larger for profit managers Baillie Gifford, global public equity strategy, generating financial 
return for over a 100 years, realized that their growth oriented strategy would lend itself to a 
double bottom line. PCV developed their double bottom line linked to the SDGs (From Breakout 
room 5, ask Nancy MacPherson, Sara Olsen, Justin Fier) 

● Conference in Berlin, Germany, on November 21-22 titled “Financing Global Development – 
Leveraging Impact Investing for the SDGs”, organized by German Ministry of Economic 
Cooperation and Development in cooperation with OECD.  
Webpage: http://www.inclusivebusinesshub.org/micro-site/inclusive-business-action-
network/events-formats/financing-global-development-leveraging-impact-investing-sdgs/ 
Report: 
http://www.inclusivebusinesshub.org/wp-content/uploads/2017/12/BMZ-Impact-Investing-
Conference_Berlin-Nov-2017_Event-Report.pdf (Ask Kruno) 

 

 

http://www.inclusivebusinesshub.org/micro-site/inclusive-business-action-network/events-formats/financing-global-development-leveraging-impact-investing-sdgs/
http://www.inclusivebusinesshub.org/micro-site/inclusive-business-action-network/events-formats/financing-global-development-leveraging-impact-investing-sdgs/
http://www.inclusivebusinesshub.org/wp-content/uploads/2017/12/BMZ-Impact-Investing-Conference_Berlin-Nov-2017_Event-Report.pdf
http://www.inclusivebusinesshub.org/wp-content/uploads/2017/12/BMZ-Impact-Investing-Conference_Berlin-Nov-2017_Event-Report.pdf

