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Why we are 
here
Why here, why now?

We want to SHINE THE LIGHT on 

- How we evaluators have been and 
can be leaders beyond evaluation 

- How we can bring skills, experiences 
and views to the bigger systems of 
finance, public policy, social change.

- How we evaluators are stronger 
when we partner with other sectors
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Session Path

• Introducing the panel and topic –
John (2 minutes)

• Leadership Role as evaluators to 
inform public policy – Deborah (5)

• Why Social Finance – John (5)

• ESG and non-financial disclosure 
policies – John (6)

• Closing Racial Wealth Gap policy 
examples -- Jane (12)

• Building consensus and call to 
action – Veronica (12)
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Evaluators as 
Leaders in Public 
Policy 

Leadership role in evaluation is to influence 
policy

• Example 1 – AEA Evaluation Policy Task 
Force 

• Example 2 – UN resolution

• Example 3 – SDG principles

What are the main issues to influence change --
social finance  is not getting enough attention 
(e.g. impact washing, green washing, rainbow 
washing)

In democracy, and now more than ever 
evaluation is a citizens right – right to know 
how effective program and policies we are 
receiving or providing..

Must be humble, often using different terms 
across disciplines – for example  “impact” in the 
social finance arena  means “social effects”
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Social finance, public policy, and evaluators 

What is Social Finance?

• Think money - public, philanthropic, 
and private sources

• Think using those money sources to 
advance social and environmental 
good NOT just financial good

Why Social Finance?

• Do good, do well investing is growing

• Need credible impact measurements 
and management (IMM) to ensure 
integrity of the “do good”

• IMM is all about evaluative thinking

• Misalignment between voluntary IMM-
related standards and evaluation best 
practices

• Several IMM-related public policy 
efforts underway

• Our principles as evaluators require us 
to be at the table, set the table, and 
help determine the menu
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Making it Real

What is ESG?
Environmental, social, and governance are the set of non-financial issues 
that could affect:

• A company’s financial performance, and

• A company’s employees or the communities in which a company works 
even if they do not affect the financial performance 
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The ESG Supply Chain and Evaluative Thinking

Making it Real – Environmental, Social, Governance 
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Evaluative Thinking Opportunities 

• Focus on corporate and investor 
responsibilities – B Lab’s “From 
Shareholder Primacy to 
Stakeholder Capitalism”

• Topic focused on social or 
environmental impacts -- Pacific 
Community Ventures focus on 
quality jobs and inequality

• Reform of current laws such as 
CDFIs, Community Reinvestment 
Act, and shareholder activism

US Securities and Exchange 
Commission

October 2018 ESG petition –
failed 

May 2020 recommendation  to 
consider ESG

July 2020 reduced protections 
for shareholders and 
shareholder activism

US Department of Labor
July 2020 effort to restrict ESG 
retirement products

Legislative Regulatory

Making it Real – ESG Policy Landscape



Making it Real -
Investing for 
Impact

Total wealth of blacks in the United 
States 
- 1863  =  0.5 percent
- 2010  =  1 percent

Loan applications
- Who gets favored?
- Who gets more?

Why?
- Collective individual bank’s 
prejudice?
- Public policy?

Evaluators – we explore the “why” 
and recommend how to address 
including public policies

Making it Real

Bringing attention to the systems, policies and social 
norms that affect racial and ethnic disparities in 
health, education, socio-economic status and other 
well-being outcomes in the evaluation design and 
implementation.” – WKKF, 2017
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Answering the 
Why – Policy 
Barriers 

Two relevant policy areas that connect to this disparity
Opportunity Zones (OPZ)
- 2017 tax law incentivizes investment in under-invested areas
- No requirements to ensure that community benefits either positively or negatively

Equal Credit Opportunity Act (ECOA) 
- gives all individuals an equal opportunity to obtain loans and other types of credit 

Others:
- Community Development Financial Institutions (CDFIs) 
- Community Reinvestment Act
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Getting to the 
(Virtual) Table

Where we (evaluators) have been:
• 2007 – Impact investing coined by 

Rockefeller 
• 2013 – AEA impact investing session denied
• 2014 – AEA Presidential strand
• 2016 – AEA co-sponsored Conference with 

Social Value International - Impact 
Convergence

• 2016 – AEA SIM TIG established
Now (we are at the table!) 
• People and organizations (World Economic 

Forum, Organization for Economic 
Cooperation and Development, Salesforce)

• Practice (Impact Management Project, 
Global Impact Investors Network, Toniic, IFC 
Principles)

Moving forward – what next?
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“We need a new capitalism that 
values not just all shareholders but 
all stakeholders…” Marc Benioff, 
Chairman and Co-CEO, Salesforce

JOIN US

LEARN MORE
• Attend AEA Session on Thursday on Impact Investing and Developmental 

Evaluation @1pm
• Register for AEA Course in the Spring - Measurement and Evaluation for 

Sustainable and Responsible Investment
• Sign up for the AEA Social Impact Measurement (SIM) TIG Today

ASK YOURSELF, how will you partner with others in the private 
sector involved in social finance issues?
• Identify strategic leverage/intervention points
• Provide data and insights to support advocacy agendas
• Move to more investment in root causes 12
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