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Year Joined CSI: 2002 
 

Home Chapter: Dallas 
 

Firm: LATICRETE International, Inc. 
 

Occupation/Position Strategic Account Specialist 
 

Email: KirbyCSI@gmail.com 
 

Education:  1991-1995 University of Colorado 
 

Professional Registrations, Licenses 
and Certifications: 

CSI Certified Construction Documents Technologist (CDT) 2009-
present 
 

CSI Awards: President’s Plaque – Executive Director Search Task Team Member 
President’s Plaque – Chair of the FY 2015 CSI Finance Committee 
 

Other Professional/Civic 
Organizations and Awards: 

Serving CSI: 
Institute Director, South Central Region 2013-2015 
Institute Vice President 2015-2017 
Chair, Executive Compensation Committee 2016 
Member, Investment Oversight Committee 2016-2017 
Chair, Institute Finance Committee 2014-2016 
Member, CSI Executive Director Search Task Team 2015 
Member, GreenFormat 2012-2015 
Member, Region Boundaries Task Team 2015 
Member, Educational Committee 
Member, Finance Committee 2013 
Region Newsletter Editor 2012 
Chapter Board Positions: Past President, President, President Elect, 
Director 
 
Other Leadership Positions: 
Tile Council of North America (TCNA) Green Initiatives Committee – 
Initial author Green Squared ANSI 138.1 Standard 2008 - 2010 
Captain of Dream Team Elevate Life Church (ELC) (2011 – 2013) 



ELC Elevation Flow Facilitator for Leadership development (2012 – 
Current) 
Annual Speaker at the CSI show Construct (2010 – 2015) 
ASTM International Committee E60 on Sustainability – Producer 
Member 
ASTM International Committee E06 on Performance of Buildings – 
Producer Member 
 

Current/Previous Experience as a 
Board Member for Organization(s) 
other than CSI:  

Director at Elevate Life Church (2013-2016) 

 
Candidate Statement: 
One of the many understated values of being a CSI member is the intricate connections that are created, 

just by belonging to the organization.  As I travel the country, I always find the warmest reception from 

complete strangers that share those 3 letters - CSI.  It would be impossible for me to measure all that CSI 

has given to me both personally and professional during the past 15 years.  

Like most, I had been involved with CSI for many years before I became an active contributor.  What 

changed?  A fellow CSI member took me by the hand and said, “I have a committee that I want to get you 

plugged into”.  From that moment I became engaged and held chapter board positions, region leadership 

positions, served on institute committees and today I serve on the National Board as Institute Vice 

President.   

My experience on the national board has opened my eyes to both the opportunities and challenges for this 

glorious organization.  Most recently, the national board took several bold steps to hire a non-construction 

industry CEO to run the Institute.  Subsequent to that, the board implemented the Carver model of policy 

governance for operations at the national level.  Both of these combined steps have had a tremendous 

impact on cleaning up operations and ‘righting the CSI ship’ so to speak.   

In my Vice President nomination, I likened the organization to a beautiful old oak tree that had not been 

pruned.  Vital to our existence is the trunk that is comprised of key things that will always be integral to the 

mission of the organization.  From that trunk there are many branches, some of which had become 

overgrown.  The overgrowth was taking resources from the trunk that prevented the tree from putting 

energy into new product and service branches that would bear fruit.   

I am happy to say that two years later, CSI has gone through a very strategic pruning at the national level.  

Many layers and levels of redundancy and minutia have been cleared away to reveal the things that are vital 

to the organizations health.  We are in a place of calm waters, where the path to future success can be 

clearly charted. 

I believe the next steps to ensure the future success of CSI, will be to improve the dynamic between 

chapters, regions and Institute.  I want to be a part of this grassroots revitalization, to bring new life and 

energy back into our membership.  In the past, we were hampered by overgrowth, and now, we are poised 



to GROW in a sustainable fashion with a core purpose that truly meets the needs of both our existing and 

future members. 

My passion for this organization has never been stronger and I thank you for your consideration in electing 
me to this esteemed position. 
 
What leadership skills do you possess that you could apply as a member of CSI’s Board? 
I lead in many levels of my life both within my company and in my church and community.  In my 5 years as 
Director and leader of a servant leader team, I often found that people were hesitant to ‘take on’ more 
responsibilities on the team.  To combat this, I developed an atmosphere of ‘see a need and lead it’.  As 
someone would come to me with a challenge or something they were unhappy about, I would immediately 
turn that back to them and ask, how are YOU going to make that better?  I was known to often ‘volun-in-tell’ 
folks that they were taking on a project the second they expressed interest.  The result of these efforts?  
People became leaders, without ever directly taking a leadership position.   
 
The real magic to engaging leaders in a volunteer organization is to engage their passion.  It’s not about 
titles, roles and responsibilities – it’s about helping people to make the improvements that they see as 
needed become a reality within the healthy framework of the organization.  Engagement is critical to 
developing leaders. 
 
I currently teach a class on how to actively engage leaders through a Discover – Develop – Deploy your 
greatness into leadership model.  I believe this approach could be very applicable to bringing up new leaders 
through CSI chapters and regions. 
 
What skills and experience make you uniquely qualified for the position for which you are a candidate? 
In a nut shell, I have been on the national board for 4 years now.  I have seen where we were, what we have 
gone through to become more strategic, and I am now ready to help apply all of that knowledge to the 
critical revitalization needed in our chapters and regions. 
 
What do you think should be changed about CSI or what changes would you make? What shouldn’t 
change about CSI? 
What shouldn’t change about CSI is the things that make up the trunk of the tree.  CSI was founded as the 
organization that houses the body of knowledge for the built world.  Connecting the people that need that 
knowledge to the knowledge should be a critical component of everything the organization is doing. CSI 
needs to have a firm stand in the electronic age.  Everything else should be open to change or tweaking to 
accomplish that end goal.  Here are three key strategic goals: 
 

1. Increased Member Value –If we elevate the vision of CSI to BE the source for building information, 
then we will elevate the member value experience.  

2. Electronic Education and accessibility for the Architectural, Design, Engineering, Product 
Manufacturer and Construction communities. CSI has the body of knowledge for the built world, we 
need a modern electronic platform to deliver that information to the people that need to access.   

3. Achieve a balanced operating position – All healthy organizations and corporations need to be 
financially sound and stable – With the decline in membership and the sale of the Construct Show in 
2007, CSI’s financial health has continued to operate in the negative.  To grow into the future, CSI 
has to start operating more effectively and managing the resources of member time, income and 
staff commitments. 



 
Key new growth initiatives: 

 Digitizing the existing CSI vast body of knowledge.  Currently we only have our BOK in print form,that 
needs to be put into an electronic database. 

 Electronic learning platform to access the BOK – both web based and an APP 

 Electronic training modules to help onboard new architects and product representatives that need 
to learn specifications, how a building is assembled, contract document language, etc 

 Electronic training modules for our certification and credential programs 
 
What do you see as critical to CSI’s future success? 
CSI doesn’t need to change to grow, we simply need to make the body of knowledge accessible to those 
that need the information. 
 
Our members want to get involved, and their time is a tremendous resource, with the huge need to digitize, 
there is an unlimited amount of inputs that will be needed.  In my role as board Director, I would continue 
to create the road map to keep the focus on making CSI the ‘go-to’ source for building information. Our 
membership numbers will grow as people from all sectors of the built world become involved with CSI in 
order to gain access to the BOK.  Our revenues will grow as individuals, corporations and firms buy training 
modules on building information management and products. 

With intentional forward growth, the real value of CSI will be realized.  The value lies in the wisdom 
bestowed upon me as a young arch rep, trying to get product specified - “you have to belong to CSI, if you’re 
going to survive in the architectural arena”.  I am dedicated to helping CSI grow and flourish because I want 
to be the person in 20 years that bestows that same wisdom. 

 


