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Meet CincinnaƟ’s New City Manager
March 4, 2015
7:30am—9:00am

Harry Black, CincinnaƟ City Manager
Please join us for this informa ve presenta on at Maketewah Country Club, located
at 5401 Reading Road Cincinna OH 45237. Registra on and breakfast will begin at
7:30am, followed by the presenta on and Q & A from 8:00am—9:00am.

About the Program
Meet Cincinna ’s new City Manger, Harry Black and hear first‐hand about major
ini a ves, challenges, opportuni es and vision for our city in 2015 and beyond.
RegistraƟon:
Please register and pay for this event online at h p://grcincinna .cfma.org. Registra on is $15.00 for
members and $20.00 for non‐members. Non‐members are limited to two (2) events before member‐
ship is required. Any ques ons, please contact Mark Nelson at
513 624‐1746 or Mark.Nelson@neacelukens.com
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About Harry Black
Harry Black is City Manager of the City of Cincinna . Black took oﬃce Sept. 8, 2014, and is
responsible for the day‐to‐day opera ons of City government.
As the chief administrator for the City and its 6,300 employees, Black is commi ed to building a cus‐
tomer‐centric workforce and responsible and eﬀec ve economic development policies and prac ces
that support the growth of jobs and economic opportunity for all Cincinna ans. He is also commi ed
to building strategic and tac cal financial management policies and prac ces that ensure sustainable
fiscal responsibility and vitality.
He is focused on making Cincinna the safest city in America with the involvement of all of its resi‐
dents, and ensuring it is the go‐to des na on for people who want to live, work and play in Ohio.
Black aims for Cincinna to become a na onal model for using performance management best prac‐
ces and tools and data analy cs to make city government more eﬀec ve and eﬃcient.
In his previous role as Finance Director of the City of Bal more, Black oversaw an All‐Funds
Budget of $3.3 billion suppor ng a workforce of 15,000 providing services to more than 620,000 resi‐
dents, and achieved an S&P upgrade of Bal more’s bond ra ng. One direct contributor to the City of
Bal more’s bond ra ng upgrade was the 10‐year financial plan, Change to Grow, created through a
process Black and his oﬃce led.
Black, is the author of "Achieving Economic Development Success: Tools that work. A nuts and bolts
primer for local governments desiring to improve their economic development policies, strategies and
prac ces." The book was published by the Interna onal City/County Management Associa on.
Before working to improve Bal more’s finances, Black joined his wife in co‐ managing Global
Commerce Solu ons, Inc., a District of Columbia‐based Government Services firm founded by both.
The firm provided program management and turn‐key staﬀ augmenta on solu ons to various public
sector organiza ons, including the U.S. Department of Labor, U.S. Department of Transporta on, U.S.
Department of Agriculture and the District of Columbia, as well as several private sector clients.
Black held the posi on of Vice President and program manager of McKissack & McKissack in
Washington D.C. The firm was extensively involved in suppor ng the U.S. Department of
Labor’s development and construc on of a state‐of‐the‐art Jobs Corps center in Cleveland, Ohio, as
well as the design, renova on and new construc on of numerous other Job Corps projects across the
country, such as dormitories, food service, academic, recrea on, athle c,
medical/dental and child development center facili es.
Between 2005 and 2008, Black served as the Deputy Chief Administra ve Oﬃcer for the City of Rich‐
mond, Va. His du es included managing the day‐to‐day opera ons of the City’s financial opera ons
por olio. Richmond has a 4,500 person workforce and an all‐funds budget of $1.4 billion. In Rich‐
mond, Black led an eﬀort to renovate a dilapidated theatre into a state‐of‐the‐art performing arts
center. As a means of bridging a debt ceiling challenge for the City, Black introduced one of the first
public sector commercial paper programs, which allowed the City to bridge its debt ceiling challenge
while s ll being able to pursue strategic community revitaliza on eﬀorts. He and his team were also
able to secure a bond ra ng upgrade for the City’s water and wastewater u lity.
Black’s extensive public service career also includes s nts with the New York City Transit
Authority, the Port Authority of New York and New Jersey, New York City’s Mayor’s Oﬃce of
Contracts and the District of Columbia’s City Council. Black has served on mul ple boards of
directors. He is a member and chair of the Virginia State University Board of Visitors and a
member of the Municipal Bonds for America Execu ve Commi ee.
Black holds a Bachelor's of Science degree in Public Administra on from Virginia State
University, and a Master’s Degree in Public Administra on from the University of Virginia.
Black and his wife Sheryl are the proud parents of a son and daughter.

