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Event Description 
Cash profit is about making money. Accounting profit is about tracking and 
reporting.  They are very different, and unless you understand and manage both, it’s 
likely your financial performance will be compromised. For instance, there are two 
types of margin erosion, and not distinguishing between the two can cause decisions 
that may affect the money you make, the quality of the job, and the timing of the 
work. In this presentation, we will discuss the differences between cash and 
accounting profit, building cash based profit models, and how to use these models 
when bidding, pricing, and managing margin erosion. 
 

Agenda 
7:30 am—Registration &Hot Breakfast 
8:00 am to 9:30 am—Featured Presentation 
 

Registration 
Please register and pay for this event online at http://grcincinnati.cfma.org. 
$15 for members and $20 for non-members.  To register a prospective new member 
for free, contact Jill Claire cincinnati@cfma.org 

http://grcincinnati.cfma.org/
mailto:cincinnati@cfma.org


 

 
About Reginald Tomas Lee, PhD 
 
Reginald Tomas Lee, PhD, president of Business Dynamics & Research, has used his 
innovative management techniques to help businesses of all types improve the man-
agement of cash flow profit.  
 
Business Dynamics & Research was co-founded in 1994 using principles developed 
by Dr. Reginald Tomas Lee. An engineer with a passion for business, he has spent the 
last two decades developing and implementing capacity and cash flow concepts such 
as explicit cost dynamics (ECD) and operations & cash flow management (OCM).  
 
He is the author of three books and has a fourth, Cash Flow Matters, under con-
tract.  He has written over 40 articles and white papers that have been included in 
the Cincinnati Business Courier, Journal of Corporate Accounting & Finance, and Cost 
Management. 
 
Among companies he has advised are Toyota, Disney, Dell, the Home Depot, Bristol-
Myers Squibb, Motorola, Lockheed Martin, and DuPont. 
 

Reginald has a PhD in mechanical engineering, has been employed by GM, IBM, 
Ernst & Young, and Oracle, and has been a professor of both engineering 
(mechanical & industrial) and business (operations & strategy). 
 
 
“Dr. Reginald Lee is actually making accounting interesting. As surprising as it sounds 
and definitely worth listening to.” -TEDxCincinnati 
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