
 

 

How to Retain Top Talent in Construc�on 

It’s no secret—it costs big bucks to recruit and train key employees.  People are your greatest expense 

and your most valuable asset.  Shouldn’t you protect your investment?  Charlie Kimmel will reveal steps 

you can take to retain top talent, saving your company "me and money!   
 

• Construc
on and equipment professionals speak openly and honestly to us so we can assist them in career and company 

growth. 

• Throughout this process, we have learned how companies retain key employees and what top candidates are looking for 

within an organiza
on. 

• Top 10 Reasons Why Employees Leave. (Kimmel Survey results.) 

• What ma(ers most.  What ma(ers least. 

• Our presenta
on provides innova
ve and low-cost solu
ons company leaders can bring to their firms easily/effec
vely. 
 

Three Take Aways 

1. We will share our in-house survey, “Top 10 Reasons Why Employees Leave.” 

2. You will learn solu
ons that will increase reten
on rates effec
vely and at a low cost. 

3. A(endees will be able to u
lize the tools given to help create a strong reten
on rate in their companies. 
 

Welcome Onboard!  Now What?  

It takes "me and money to find key employees.  And once you’ve found them, you’ve got to have a strate-

gy to integrate them into your company.  An improving economy means employees will move on quickly 

if it’s not a good fit.  Voluntary turnover affects your bo,om line, as well as company morale.   A good 

onboarding process will help you retain your new hires.  Let Charlie Kimmel give you the keys to success-

ful onboarding.    
 

• An employee’s first 90-days is cri
cal in their successful transi
on to a new organiza
on. 

• Construc
on and equipment professionals speak openly and honestly with us so we can assist them in their growth. 

• Onboarding should encompass the family and not be limited to just the employee. 

• This is a process that should con
nue through an employee’s first six months. 

• An effec
ve onboarding process creates las
ng impressions. 

• Your company will ul
mately reap the benefits of a successful onboarding strategy. 
 

Three Take Always 

1. You will learn the “Top 10 Features of a Successful Onboarding Process.” 

2. We will share insights on employee sa
sfac
on, gained from our professional associa
on with  hundreds of companies. 

3. A(endees will be able to u
lize the tools given to help create higher reten
on in their companies. 
 

 

As President and CEO, Charlie has dedicated his 25+ year career to execu
ve search at Kimmel & Associates. 

Charlie began his career at Kimmel & Associates in 1990 as a Recruiter. In 1993, he graduated with honors from 

the University of North Carolina at Asheville, where he received a BA in History. 
 

For the next 13 years, he worked his way through the ranks: Research Assistant, Recruiter for general construc-


on in the Southeast, Consultant for regional and na
onal commercial builders, Consultant in the Heavy Civil 

Division, and Corporate Trainer, prior to being named Chief Opera
ons Officer in 2003. Six years later, Charlie 

assumed his role as President, and in 2012, he was named Chief Execu
ve Officer. 
 

Charlie leads Kimmel & Associates with a focus on seFng and enabling the highest levels of professional standards and client ser-

vice — all with the aim of delivering outstanding results for his clients.  

SIOUXLAND CHAPTER CFMA 

JOIN US AT 8:45 AM ON WEDNESDAY, MARCH 20 AT HILTON GARDEN INN SOUTH 

8:45 - Registra
on ** 9:00 - Charlie Kimmel, Kimmel & Associates ** 11:30 - Lunch 


