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PROFESSIONAL PRACTICE STATEMENT 

Financial Management by Association Executives
TM

What is a professional 
practice statement? 

This Professional Practice 
Statement, developed by 
the Association Forum, 
is provided as a manage-
ment tool for associations 
and individual association 
executives, developed by 
experts in the industry, 
and recommended as 
a means to achieve 
excellence in managing 
associations and other 
not-for-profit organiza-
tions.

BACKGROUND
Association executives are responsible for the assets of the organizations they manage. This in-
cludes but is not limited to: planning and budgeting; receipt, disbursement and investment of funds; 
preservation of assets; filing appropriate tax and regulatory documents and presenting reports on 
these activities to the members and governing body of the organization.

POLICY STATEMENT
The Association Forum asserts that the financial management responsibilities of association execu-
tives and volunteer leaders must be carried out with the highest level of integrity and accountability, 
in full compliance with all applicable laws and regulations and in accordance with generally accepted 
accounting principles.

PROFESSIONAL PRACTICES FOR EXECUTIVES
Association executives should undertake the following to fulfill the responsibilities of financial man-
agement:

• Develop, recommend, implement, review and manage the association’s budget according to 
strategic priorities and operating policies established by the association’s governing body and 
generally accepted accounting principles.

• Develop systems and policies to monitor and manage financial activities. This should include, 
but not be limited to, establishing internal controls designed to safeguard assets, ensuring the 
accuracy and reliability of financial records and assuring compliance with established policies, 
laws and regulations. Ensure that financial records are audited or reviewed at least annually by 
an independent third party.

• Develop, recommend, implement and review investment policies and manage or oversee the 
management of investments to ensure attainment and maintenance of established levels of 
reserves.

• Develop and implement policies to safeguard the information managed for both the associa-
tion and its constituents, and to minimize the risks and risks associated with data breaches and 
violations of privacy. Those risks are not limited to direct recovery cost and legal liability, but also 
include reputational damage. The policies should explain the plan to prevent, detect and respond 
to threats.

• Provide timely and complete disclosure of financial information.

• Maintain adequate liability coverage including at least fidelity bonding, general liability and 
workers compensation. Directors and officers liability coverage should be obtained whenever 
possible.

• Obtain and maintain cyber security insurance. Policies should be in place for overall IT and cyber 
security. Please refer to Data Security Statement.

• Maintain current knowledge of applicable local, state and federal tax laws and regulations 
related to the association’s tax status and maintain systems to ensure compliance. Maintain cur-
rent state and federal income tax and other tax and regulatory filings.

• Establish mechanisms to report potential conflicts of interest and take steps to prevent any ac-
tual conflicts through divestiture or other steps to prevent inappropriate or illegal personal gains.

• Establish a whistleblower policy that is posted within the workplace if required by state laws.
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PROFESSIONAL PRACTICES FOR THE GOVERNING BODY
The association’s board should provide an environment conducive to responsible financial manage-
ment by its association executives by undertaking the following:

• Create and maintain a strategic plan for the association.

• Adopt overall financial policies that complement the strategic plan.

• Establish appropriate monitoring mechanisms with the Association Executive, avoiding unneces-
sary constraints on management decision-making.

• Adopt a budget that reflects the strategic plan and member needs.

• Monitor budget performance. A best practice is to regularly schedule budget performance moni-
toring no less than quarterly.

• Adopt and enforce a written policy for disclosure of conflicts of interest.

• Provide for an annual audit or review of the financial records of the association by a certified 
public accountant which will ensure that the appropriate financial controls are in place.  

DISCLAIMER
The Association Forum expressly disclaims any warranties or guarantees, expressed or implied, and 
shall not be liable for damages of any kind, in connection with the material, information, or proce-
dures set forth in these Statements or for reliance on the contents of the Statements. In issuing 
these Statements, the Association Forum is not engaged in rendering legal, accounting, or other 
professional services. If such services are required, the services of a competent professional should 
be sought.
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