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Disclaimer: This publication is created by Young Architect members of the American Institute of Architects. Views expressed in this publication are solely those of the authors.

Thanks to YAF Connection Sponsor: AIA TRUST

Starting Out? Need Help? Call AIA Trust
Just starting out? Going it alone? Enjoy the support of the AIA Trust and its all-new webinar of programs and special offers for new starter firms. If you’ve started 

your own firm within the last year, then help is on the way. In this 8-minute webinar, AIA Members who are starting firms can learn about AIA Trust programs designed 
for firms including some very special new benefits such as free insurance, fee waivers, free publications, and more!

Visit the all-new AIA Trust website www.TheAIATrust.com to benefit from a wealth of resources such as risk management white papers, articles &publications; 
liability insurance data and comparisons; SATs for LU credits-and now a special program overview with new money-saving benefits designed for the new “starter” 
firm! Please note that firm eligibility requirements and some limitations apply. got questions? call 202-626-7376 or e-mail: AIATrust@aia.org

Distribution of Article Contibutors. US Map Source: www.cardhouse.com
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News

STAY CONNECTED

YAF at AIA
YAF's Home webpage.  www.aia.org/yaf

AIA Archiblog
This blog provides YAF-related news in real time. Get involved in the 
discussion!  www.blog.aia.org/yaf

YAF KnowledgeNet
A knowledge resource for awards, announcements, podcasts, blogs, 
and valuable articles. The archives of YAF Connection and the Young 
Architect Award winners' entries... This resource has it all!
www.network.aia.org/AIA/YoungArchitectsForum

Architect’s Knowledge Resource
The Architect's Knowledge Resource connects AIA members and 
others to the most current information on architecture, including 
research, best practices, product reviews, ratings, image banks, 
trends, and more. It's your place to find solutions, share your 
expertise, and connnect with colleagues.  www.aia.org/akr

YAF on LinkedIn
Stay connected with the YAF leadership and all the young architects 
you meet at the convention, and get involved in group discussions.
www.linkedin.com/groups?mostPopular=&gid=2066423

YAF on Twitter
Follow YAF on Twitter @AIAYAF

YAF on Facebook
Become a Fan of AIA Young Architects Forum on Facebook.

Know Someone Who’s Not Getting The YAF Connection?
Don’t let them be out of the loop any longer. It’s easy for AIA 
members to sign up. Update your AIA member profile and add the 
Young Architects Forum under “Your Knowledge Communities.”

�� Go to www.aia.org and sign in.
�� Click on “For Members” link next to the AIA logo on top.
�� Click on “Edit your personal information” on the left side 

under AIA members tab.
�� Click “Your knowledge communities” under Your Account 

on the left
�� Add YAF.

CALL FOR ARTICLES
Would you like to submit articles for inclusion in an upcoming issue?
Contact the editor at deepika@belarquitexture.com.

YAF 20 SUMMIT
At the AIA Grassroots Conference of 2012, YAF will host the YAF 20 
Summit to commemorate the 20 year anniversary and to set the 
goals for the upcoming years. The participants will include invited 
COF and AIA members, Young Architect Regional Directors, and YAF 
Advisory Committee (AdCom).

LETTERS
Reader comments for the September issue of YAF Connection 
featuring Women in Architecture.

First glance....what in the world was the relevance of the shot from 
Jane Eyre? I still have to read the article again about the "Barbie Dream 
House" competition. It seems like it has a bit of a condescending 
personality - an inherent connotation of inappropriateness.
 - Jeffrey M. Pilus, Associate AIA, CSI, CDT, LEED AP BD+C

Are the Fellows talking about inducting more women? Arizona only 
has 1, and she was sponsored by AIA Hawaii. I have been pushing 
for a change, and Penny agreed. On the flip side, any women being 
encouraged to run for National President? We have only had 2, would 
have had 3, but she went on to be Dean of Wash U (go bears!).
 - Peter Newton, Associate AIA, CSBA

Congratulations on a great issue on a very important subject. I was on 
a panel over the weekend at the AIA Arkansas convention where the 
subject of women in architecture was discussed and I am glad to see all 
the great articles on this topic. Also, I loved the photo from One Fine Day 
you included, although that scene is painful to watch when she crushes
her model.
 - Josh Flowers, AIA, LEED AP

Loved the last issue of YAF newsletter. Thank you and congratulations!!
 - Susan McDaid, Hon. AIA

2011 AIA YOUNG ARCHITECTS AWARD BOOK 

AVAILABLE TO PURCHASE
YAF has published a book as a compilation of the work and 
achievements of this year's AIA Young Architects Award winners. To 
order your copy, visit lulu.com and search "AIA 2011 Young Architects 
Award", or go to this link:
www.lulu.com/content/paperback-book/aia-2011-young-architects-award/10503669

DO YOU HAVE IT?

OWN IT
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ARE YOU A GRAPHIC ARTIST? DO YOU ENJOY WRITING? OR SIMPLY READING? AIA NATIONAL YAF IS LOOKING FOR VOLUNTEERS FOR COMMUNICATION SUB-COMMITTEES 
FOR 2012. CONTACT THE YAF COMMUNICATIONS ADVISOR, DEEPIKA PADAM, AIA AT DEEPIKA@BELARQUITEXTURE.COM TODAY!

YAF CONNECTION SUB-COMMITTEE
Managing Editor (1 position): Assist in idea generation for YAF Connection and brainstorming editorial content. Experience in publishing a plus.
Assistant Editors (2 positions): Review incoming articles, solicit articles. Should be good in written English.
Graphic Designer (1 position): Generate flyers, assist with magazine layout. Proficient in Photoshop, Illustrator, InDesign. Applicant’s access to version CS5 will be preferred.
News Editor (1 position): Seek news related to young architects and emerging professionals, YAF events & design competitions.
Marketing Manager (1 position): Market the publication, manage distribution, seek advertising.
Book Reviews Coordinator (1 position): Coordinate book distribution to reviewers from publishers and AIA bookstore.

YOUNG ARCHITECTS AWARD BOOK SUB-COMMITTEE
Managing Editor (1 position): Assist in generation of outline & layout for the book. Review content from assistant editors. Experience in publishing a plus.
Assistant Editors (2 positions): Review winners’ applications, extract content for book. Should be good in written English.
Graphic Designer (1 position): Assist with book layout. Proficient in Photoshop, Illustrator, InDesign. Applicant’s access to version CS5 will be preferred.
Marketing Manager (1 position): Market the publication, manage distribution, seek advertising/sponsorship.
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By Deepika Padam, AIA

Deepika Padam, AIA, LEED AP bd+c is the Communications Advisor for the 
national AIA Young Architects Forum. Brought up in India and a graduate of 
University of Michigan, she is a Senior Designer and Project Manager with Heller 
Manus Architects based in San Francisco, California.

IT IS proper to acknowledge in a business environment that 

collaborative efforts lead to success. How many truly believe in 

it? Can a sole mind bring to reality one’s vision? Is there a clear 

improvement in a vision when it comes from more than one brain? 

We are surrounded by teams everywhere we go. Design teams, 

construction teams, maintenance teams, to demolition teams. 

Would the game of architecture play the same way if one person 

controlled everything, vis-à-vis the master architect? Is a project 

more successful if there is a shared vision along the ‘integrated 

approach’ to execution?

The Pecha Kucha Nights are becoming commonplace in most 

major cities. What is the driving force making them successful? 

A platform that brings people together allowing peers beyond 

professional boundaries to share laughter, dreams and stories. 

There are multiple non-profit organizations in the nation today 

that bring various design disciplines together under a common 

umbrella. Astonishing quality of output is created, many resulting 

in real projects that benefit the society. From disaster relief to 

humanitarian projects, from public facilities to home remodels, 

from art installations to raising awareness through education, 

from interventions to social mixers… value is generated when we 

collaborate.

The Young Architects Forum is a body made of and meant 

to serve the young architect masses. One young architect cannot 

achieve the results that all of us can together. As we finish our 

twentieth year as a knowledge community of AIA, we’ll find that we 

have come far from where it all began. Yet we have far to go. How 

aware is your community of the value and issues specific to young 

architects? Can young architects bring a positive change to society? 

Who will make it happen? Are you completely aware of your goals 

versus clout? Are you making a difference in the profession and 

beyond? What is success to you? What are your opinions? Do you 

recognize YAF Connection as a medium to share your stories? We 

want to hear from you. Contribute.

We witnessed an increasing number of contributors to YAF 

Connection in 2011. The maps show the widespread locations of

the authors. We also crossed the national boundaries in the Travel 

issue. It is fascinating to see the variety of coverage through the year 

apropos the shared goals. Was your region represented? Would you 

like to have some authorship in 2012? Would you like to play a part 

in the editing process? Would you like to provide graphic input? I am 

one note away (deepika@belarquitexture.com).

We close the year by thanking all the young architects who 

served with the YAF or on AIA boards through their leadership at 

national, regional, state or local levels. We’d like to thank all the 

young architects who made a difference in their communities 

through volunteer service or through their professional input. We 

thank all young architects who provided mentorship to younger 

professionals or seasoned professionals. Thanks to those who 

crossed boundaries and shared fellowship with community 

members and external design disciplines.

On behalf of the AIA Young Architects Forum, happy holidays! 

Be safe.

Editor's Note

C O L L A B O R A T I O N S :

At Work and Beyond

Distribution of 2011 Article Contibutors. US Map Source: www.cardhouse.com; World Map Source: www.mediafire.com

Image Credit: USNavy.gov
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By Tom Trenolone, AIA
An architect and design advocate with HDR Architecture, Tom Trenolone, AIA is 
also a principal member of the Dallas and Omaha based nocturnal:design Lab 
(n:dL), a design collaborative with partner Brendan O'Grady . Tom is the founder 
and president of daOMA.

Feature

daOMA sweet daOMA

and Esquire are talking about our music and arts organizations.  I 

wanted to take advantage of this period of civic self-discovery to 

firmly push architecture and design into the minds of our 800,000 

residences and educate the community on its intrinsic value, and 

help to better connect a diverse group of professional disciplines 

through a social network. 

MISSION STATEMENT? BOARD OF DIRECTORS?

In 2006 I took the plunge.   I made a decision to cold call the 

most dynamic young figures in our community and establish the 

daOMA board of directors.  These individuals were selected to 

represent our partners’ design disciplines and/or interests in the 

areas of architecture, urban design, landscape design, interior 

design, industrial design, graphic design, photography and fashion.

These directors are not only directing our organization they 

are leading their disciplines.  Setting national examples of design 

excellence and dispelling the idea that Omaha and Nebraska simply 

have nothing to offer in the world of progressive architecture and 

design.  They all believe that daOMA’s mission will continue to push 

our state and community to become a better place to practice 

the art of architecture and design.  They serve as ambassadors 

of our community to the world’s leading design practitioners 

and organizations convincing them to come to our corner of the 

worldand share their knowledge and discoveries.  

I ENJOY the coast, east or west, the energy of LA or New York.  

When I am there I can hit any number of providers of outstanding 

architecture and design programming.  The ability to see SHoP speak 

on Tuesday and finish the week at an exhibition by BIG on Friday, the 

tough part about this love of architecture and design culture is that 

my home, the place where I am most right with the world, is right 

in the center of “Flyover Country” – in the dynamic community of 

Omaha, NE.  I know as you read that last sentence Gen-Xers reading 

are imagining Les Nessman from “WKRP in Cincinnati” waxing poetic 

about the beauty of our borough.  This deep love of OMA (the airport 

code the world knows us by… see, Rem saw something in us as well) 

came after a very gypsy existence that led me all over the world but 

my constant point of return was the city of my birth. 

As a self proclaimed Pioneer Traditionalist (Anthropologic 

Classification of the Nebraska Creative Class - Type 02 Pioneer 

Traditionalist:  In the classic sense of pioneer families that sent their 

sons and daughters to the coasts to learn and experience the world, 

but with the full intention of returning and making a contribution to 

their native home.) I came to realize that the time had come for me 

to return home and use the education and experiences I gathered in 

my travels to advocate for architecture and the design arts.  Omaha 

is currently experiencing an incredible renaissance of creative 

energy and the media has discovered it as well as articles in “Wired”

“design alliance OMAha (daOMA) is about design in all 
forms and the education and community that perpetuate 
it. This is accomplished by fostering a continuing and 
challenging public discourse on the design disciplines and 
their relationship to our cities, workplace, home and culture.”

    - daOMA Mission statement 

daOMA was established as an open forum for everyone non-

professionals and professionals alike. That founding ideal rooted 

in the intellectual and social foundations of design culture, still 

inform daOMA’s primary mission of expanding and growing 

design appreciation and awareness. Central to this mission is the 

organization’s core programs of public lectures and presentations 

featuring local, regional, and world renowned designers, critics, 

historians and patrons. Through memberships and sponsorships the 

organization is able to provide a major lecture series and outreach 

program. daOMA is an independent 501(c)3 non-profit organization 

and works in direct partnerships with local businesses, academic 

institutions and professional organizations to serve as an extension 

of their public outreach programs that champion design education 

and appreciation for our community.

PARTNERS: Central to daOMA’s mission is providing 
opportunities for architecture and design professionals to 
cross boundaries and get to meet professionals from other 
disciplines.  daOMA works to advocate for the importance of these 

professions and professionals in our communities and the missions 

of their professional organizations.  Central to this mission has been 

our five year partnership with AIA Nebraska, AIA Omaha and The 

Nebraska Architectural Foundation.  This strong partnership led to 

the inclusion of the AIGA, ASID, ASLA and IIDA in the following years. 

THE LECTURE SERIES:  daOMA has established a world class 

lecture series, which has brought many of the world's best architects 

and designers to the city of Omaha and the state of Nebraska for 

the first time.  This series has seen a total attendance in its five year 

existence of nearly8,100 people.  This list of speakers includes alumni 

of the American Academy in Rome, MacArthur Fellows and Pritzker 

Prize Winners.   As we have hosted these renowned talents we have 

asked each to serve on our advisory board and help us to continue to 

bring the world’s most progressive practitioners in architecture and 

design to our community.  Today our advisory board includes 
Bruce Mau, Thom Mayne, Linda Loudermilk, Karim Rashid, 
Hani Rashid, Walter Hood, Craig Dykers, Majora Carter, Paola 
Antonelli, Fritz Haeg, Yves Behar and Michael Rock.  

COMMUNITY RELATIONSHIPS:  As part of our mission to 

educate the public we have partnered with several institutions and

organizations.  Institutions like Joslyn Art Museum, have been our 

partner from the beginning serving as the home of the lecture 

series. Organizations like the Omaha Public Library, Bemis Center for 

Contemporary Art and Film Streams are organizations that also hold 

similar values and appreciation for the importance of architecture, 

design and creative culture in our community.  Our partnerships 

with these organizations work to promote the programs and 

services of these organizations while helping them become greater 

civic advocates for progressive architecture and design in our city 

and state. 

LIBRARY ADDITIONS:  Our first significant partnership 

outside of the Joslyn was with the Omaha Public Library, we archive 

our podcast for the public there and daOMA works to recommend 

books on each season speakers so that the public can learn more 

about them at the library before and after the lectures are over.  

What started as a simple promotion tactic has grown into a 
relationship as a trusted advisor on design related books and 
related media to be carried by the central public library and 
its eight branches through out the metropolitan area. 

PECHA KUCHA NIGHT:  This world renowned presentation 

format was added in the second season. It provides the vehicle to 

feature the work of the best and brightest members of the regional 

creative community while also connecting Omaha and Nebraska 

to a larger global network of creative cities.  Special to our annual 

four (4) volumes we offer each year in partnership with Mark and 

Astrid’s crew in Tokyo, is “Rookie Sensations”, an annual coming out 

party for architecture and design students graduating from regional 

programs allowing them six minutes and forty seconds to present.

FILM AND DESIGN:  The work of Film and Cinema have been 

linked to Architecture and Design since the beginning. daOMA in 

partnership with Film Streams,  a non profit cinema that advocates 

for film as art, works to present an annual film screening and panel 

discussion where the relationship between these artistic media 

can be further defined and discussed in a public venue.  This 

collaboration has seen the films, Helvetica, Objectified, Rem Koolhaas 

a Kind of Architect and Koolhaas House Life run for the community 

and we are looking forward to featuring the film archiculture in 2012.

WHAT THE FUTURE HOLDS:  In the future daOMA hopes to 

add to its programming architecture and design exhibitions similar 

to the Art Farm exhibition held at the Sheldon Museum of Art in 

2007, while serving as an ambassadorship to the world’s best design 

practitioners and establishing a community that will attract and 

help a new design generation flourish here in the beautiful region 

known as flyover country.

CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOONNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEECCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIOOOOOOOOOOOOOOOOOOOOOOOOOOONNNNNNNNNNNNNNNNNNNNNNN
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By Mitch McEwen and Chloe Bass
7884 Projects is a collaborative practice comprised of Chloë Bass and 
Mitch McEwen, an artist and architectural practitioner, respectively. The 
interdisciplinary pair was recently featured in ARTnews and Architect magazine. 
Ongoing projects include Streetwearable Furniture, the Black Site series, and a 
mixed‐use concept house in Detroit.

Feature

SUPERFRONT  :  A  P la t f o rm 

f o r  I n t e rd i sc i p l i na r y  Exper imen ts

derivative financial instruments. At what point can the unreal of 

abstract value be made real and, as such, become a form of real 

estate capital? Our article and advertisement explored a future in 

which Brooklyn, as a brand and as a location, has been franchised 

for development as a 'real' space in investment oriented countries 

around the world (Singapore, Qatar, UAE, etc).

This spring we launched a portable furniture series, beginning 

with the need for a table for Chloë's Dyadic Tea Party performance 

at CULTURE fix Gallery's "LOOK: A Retrospective of the Future." 

Designed for units of two (“lovers, parent and child, prisoner and 

parole officer, artist and gallerist,”), the tea party experience was 

intended to be something between a date, therapy, and fortune 

telling.

Working together, we came to also understand that the most 

important aspect of the performance that the table could materialize 

was the sense of the unit: two people intimately connected for 

the duration of their experience. Creating a table that served as a 

physical bond between the pairs increased each participant’s sense 

of being “in it” with his or her partner: every move that either person 

made was echoed back by the slight shifts of the table, and the 

items on it.

Additionally, the table as a clothing item encouraged another

This article is being submitted from the studio of 7884 Projects, a 

Brooklyn‐based collaborative practice comprised of an artist and an 

unlicensed (non‐)architect. Through the development of installations, 

architectural proposals, workshops, public events, architectural 

diagrams and ephemera, 7884 Projects produces experiments of 

embodied lived social experience and physical space.

THREE YEARS ago Mitch founded SUPERFRONT, a non‐profit 

organization that promotes and proliferates interdisciplinary 

experiments in contemporary architecture through exhibits, 

publications, and full scale public installations. Starting in Bed‐

Stuy, Brooklyn, SUPERFRONT exhibits and program have spread to 

Los Angeles, Detroit, and last year's Nordic Pavilion at the Venice 

Biennale. SUPERFRONT has presented over twenty exhibits of 

architectural and interdisciplinary contemporary work. These 

exhibits have ranged from solo exhibits of research‐driven 

architectural practices to international multidisciplinary exhibits 

exploring contemporary urbanism. Chloë is directing the Detroit 

related programs of SUPERFRONT, including the interdisciplinary 

traveling exhibit "Detroit: A Brooklyn Case Study."

We started collaborating together on workshops, lectures, 

and curatorial projects before launching 7884 Projects as a 

means of making our own work together. Chloë's background 

is in performance art and art community organizing in Bushwick, 

Brooklyn, where she leads festival-producing organization Arts in 

Bushwick. Mitch has worked as an architectural and urban designer 

for New York City's Department of City Planning and Bernard 

Tschumi Architects.

Last fall the New Museum’s "Last Newspaper" exhibit invited 

us to produce a conceptual project for publication to be distributed 

in the museum and throughout Manhattan. Curated by Dr. Mabel 

Wilson, the Unreal Estate section of the New City Reader collected 

hypothetical real estate narratives for New York in the year 2030. 

We chose primarily to theorize about the potential of urban real 

estate to perform as abstract capital ‐ dislocated from place, 

dispersed, rapidly transacted ‐ comparable to complex

important behavioral aspect of the performance: forgetting 

preconceptions. 

We have developed a number of unbuilt conceptual projects, 

including a multi‐purpose house in Detroit framed around existing 

trees, a pop‐up hotel renovation for an arts institution in Chelsea, 

and a mobile cafe. Titled "Shock and Awe Sidewalk Cafe," the mobile 

cafe was developed for an unrealized exhibit proposal. The design 

re‐purposes existing openings in the facade of a street‐level gallery 

to function as both serving bars and gymnastic performance 

platforms. The project aims to parallel the military spatial sequence 

of shock and awe, as a possibility of public street life. The logic of 

shock and awe ‐ which is not fundamentally destructive but, rather, 

prefaced upon a spectacular reconstitution and disorientation ‐ is

deployed to create a temporary public sidewalk cafe. Participants 

would be invited to destroy and rebuild the wooden structure, 

following its use as cafe. 

Ironically, our minor forays into thinking the spatial overlay of 

mobile structures, temporary military strategy and public space‐

making in New York City preceded the Occupy Wall Street movement. 

Now we are investigating these concepts outside of the exhibition 

format and directly in the street. Mitch has formed a committee of 

architects who meet weekly at Zuccotti park and collaborate offsite 

to develop material spatial strategies for the activities in the park, as 

well outline ways that the spatial practices of the occupation relate 

to an urban politics.

Through early 2012, we are producing the Lab for Urban 

Futures: Detroit, a series at the Queens Museum of Art produced 

in conjunction with the museum's exhibition of Andrew Moore’s 

photography, “Detroit: Disassembled.” The Lab for Urban Futures 

consists of a series of live events and rapid publications that invite 

guests to consider Detroit as a provocation for new investigations 

and experiments in urbanism.

The series focuses on the future of city development for a 

post‐industrial age, geared toward participants from a variety of 

disciplines. From transformations in land use and waterfront activity

Project: “The Last Newspaper Exhibition,” New Museum, New City Reader VII: UnReal Estate

Project credits: 7884 Projects, Chloe Bass and Mitch McEwen

Project: Streetwearable Cafe Table

Photo credits: Ariana Marini ‐ photographer; Kaome O'Faire ‐ model; Molly Donovan‐ model

Project credits: Mitch McEwen ‐ principal designer; Chloë Bass ‐ artist collaborator

Project: Shock and Awe Sidewalk Cafe

Project credits: 7884 Projects, Chloe Bass and Mitch McEwen
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to abandoned buildings and shifting residential populations, the post‐industrial stage of capitalism has major long‐term implications for American 

cities. Working with urban sociologists, independent media producers, food enthusiasts, agriculture activists, urban designers, architects and other 

urban strategists, the Lab invites the public to engage these locally‐relevant issues through the lens of Detroit.

We consider architecture to be, by definition, a discipline that relates to and requires other disciplines. At a moment when mobile 
internet technologies are being given credit for invigorating the social field, we are especially interested in experiments of embodied 
lived social experience and physical space. As a collaboration between an architectural practitioner and performance‐focused artist, 
7884 Projects is developing ways to build community, while also experimenting with temporary spatial construction, the residual 
effects of ephemera, the use of found or reclaimed materials, and the potentials of the architectural diagram as social technology.
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Project: Archeography III (Suspended Gardens)

Photo credits: SUPERFRONT

Project credits: Mitch McEwen ‐ principal designer and performance curator; Monstah Black ‐ choreographer 

and co‐curator; Afro‐Mosaic Soul ‐ performers

Project description: Mitch renovated the SUPERFRONT gallery space from 2008 ‐ 2009. ARCHEOGRAPHY 

III was the third installation in a series of Archeography Projects at SUPERFRONT, which presented the 

combined work of architects and choreographers from fall 2008 through summer 2009. The performance 

platforms were repurposed into wall‐framing for two live‐work studios behind the gallery.

Project: LIGHT UP!, a 25 square inch public project commissioned by SUPERFRONT in Detroit

Photo credit: SUPERFRONT

Project credits: Curated by Chloe Bass and Mitch McEwen, winning design by Ellen Donnelly and David Karle 

Project description: Chloe Bass, Director of SUPERFRONT Detroit stands at LIGHT UP! in Detroit on Evergreen 

Rd. Ellen Donnelly’s and David Karle’s LIGHT UP! project, commissioned by SUPERFRONT after winning 

a juried RFP process last fall, was installed at the SUPERFRONT Detroit 25 Inch plot, located at 13949 

Evergreen Road. The ribbon cutting for this solar powered urban street fixture happened with support from 

local neighbors.

Project: SUPERFRONT gallery renovation & exhibit design for the Laundromat Project 2009 Program Exhibit

Photo credits: Mr. Flashing Lights, the Laundromat Project

Project credits: Mitch McEwen ‐ principal renovation designer, construction manager, exhibit designer; Mike 

Dereix ‐ exhibit draftsman; Pawel Niedzwiecki ‐ exhibit carpenter; Laundromat Project ‐ exhibit curator; 

Michael Premo ‐ artist collaborator

Project description: After renovating a raw storefront space on Atlantic Avenue into a gallery and live/work

studios in 2007, Mitch McEwen designed a number of group exhibits, including exhibit design for the 

Laundromat Project’s 2009 Public Artist Residency Program Exhibit, a group show produced by Brooklyn 

non‐profit the Laundromat Project at SUPEFRONT gallery in the fall of 2009. Installations and exhibit 

design were conceptualized and built in collaboration with Laundromat Project Create Change artists: Carlos 

Martinez, Michael Premo, and Tracee Worley.
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By Tom Neff, AIA

New horizons, new adventures, new discoveries, and new opportunities are the 
essence of learning and the fuel that drives Tom Neff, AIA, LEED AP to pursue 
architecture that supports education. As a Principal of Schmidt Associates, he 
focuses his career on environments that support and enrich education.

Feature

“ A R C H I T E C T I N G ” 

COLL ABORAT ION

shifts in patterns and routines by engaging individuals to act 

collaboratively?  Isn’t that what happens with a new or remodeled 

or renovated facility?  The patterns of use or perceived function are 

changed.  People enter in a different way; access public and personal 

space differently, and function differently in a new environment.  

Can we say that an architect is “architecting” new pathways for your 

daily challenges and life experiences?  Why not!

The challenge is getting there and developing a successful 

result that has a balanced effect on the intended individuals.  The 

architect has to start with the “architecting” at the initial conceptual 

design level within his or her own situation.  The complexities of 

today’s environment demand the experience and involvement of a 

set of specialists to achieve a successful project result.  Specialists 

in civil, mechanical, plumbing, electrical, structural, technology, 

security, and even acoustical engineering augment the role of the 

architect to be able to address a comprehensive solution.  Even the 

most simplistic facility design carries with it the responsibility to 

cover the bases of health, safety and welfare of the public who will 

encounter it.

Looking at an example, using our office, Schmidt Associates, 

in Indianapolis, Indiana, we have developed a collaborative 

approach to facility projects that we pursue.  (Schmidt Associates 

is a multidisciplinary firm providing Architecture & Design, 

Construction Delivery, Engineering, Strategic Planning, Site Design, 

Sustainable Design, Technology, and Urban Planning services.)  

Collaboration to us is a multidisciplinary team that is

IN THE middle of rush hour traffic, I was caught off guard by 

a promotional piece on the radio that ended with, “…architecting 

new pathways for your technological challenges!”   I had never 

thought of an “architect” as a verb, but I have always thought that 

every architect is challenged to be a change agent, called to make a 

difference in the built environment.  So why not think of “architect” 

as an action that develops pathways for creative alternatives in 

our environments, relying on innovation that is the culmination of 

discovery through collaboration and design resulting in solutions 

that inspire change?

“Architecting” change surely requires more than one creative 

sole sketching and doodling.

To be able to cause “change” there would have to be more than 

one individual involved.  Change would have to be the result of 

the engagement of multiple people “choosing” to alter something 

in their routine.   It’s selecting a different pathway to something or 

somewhere.  It could involve acceptance of a different environmental 

condition, or a different level of comfort, or color, or location, or 

purpose, or intention.  And, for a “change”, that would involve many, 

to be effective, it would have to be a coordinated change, and that 

would require collaboration.

So, is the architect a change agent, who coordinates significant

engaged at the outset of a project.  We physically move staff 
so that they are sitting together in a studio setting for a 
specific project and we incorporate BIM and Revit technology 
to allow the development of design concepts to occur in real 
time.  Looking at the simultaneous interaction of ductwork, 
structure, conduit, light fixtures, and occupiable space has 
a profound impact on the team’s understanding of the 
interrelationship of the disciplines involved.

Moving from a sequential design process that starts with a 

floor plan and elevations, followed by the incorporation of the 

support systems, followed by the modification of the floor plan and 

elevations to respond to the support systems, followed by the re-

tweaking of the supports systems….etc., to a collaborative design 

process that is cohesively progressive has a profound impact on the 

pace and success of the project as it moves through the refinement 

of the concepts and the systems.

One of the most important members of the collaborative 

process at Schmidt Associates is the Client!  Using the capabilities of 

3-D modeling throughout the design process, we are able to engage 

our clients in the progressive development of a project from start to 

finish.  The ability to allow the User/Client to experience the building 

environment during the development of the design is a significant 

asset in assuring Client Satisfaction with the final, physical facility.

The impact that a facility makes is only as successful as the 

degree of acceptance on the part of the client or user group.  At 

Schmidt Associates, we have found that making the Client part 

of the collaborative team is a 2-way “change-agent” experience.  

All are changed in some way, to adapt to program requirements, 

emotional likes and dislikes, budget opportunities and constraints, 

and schedules. “Architecting” then is the product of a 
successful collaboration that infuses technology to expand 
opportunities, heighten awareness, and “architect” change 
on multiple levels.
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fiction, theatre, and so on. “People in a city want to get together and 

have a chat and a beer. And this was a way to pull people together,” 

Dytham says.

There are a few things that make Pecha Kucha a unique event: 

�� It’s based on a simple premise: invite a group of prominent 

designers to share their work with other designers.

�� The event organizers are all volunteers. The event is exclusively 

not-for-profit.

�� PKNs must have a beer break in the middle of the event.

�� The events are usually held in social spaces like bars or theatres.  

Outdoor events add a special touch to the evening.

�� One of the most common taglines for the evening is ‘thinking and 

drinking”.

�� The events are all about “exposing the hidden creativity within a 

city”.

�� Organizers sign a handshake agreement to start an event in a city.

Pecha Kucha Night Greenville was started in 2009 through a 

partnership of several community organizations: AIA Greenville, 

Greenville Forward, the Metropolitan Arts Council, and the 

Warehouse Theatre. Together, these organizations were determined 

to showcase the community’s creative class – those individuals who 

are designers who work within different mediums but rarely get 

together to display and discuss their work.

Since then, PKN Greenville has featured 46 presenters across 7 

volumes with over 800 attendees. Presenters have spoken on topics 

as varied as an obsession with Batman, procrastinating for studying 

for the Architect Registration Exam, professional skateboarding, to 

being left handed (like Kate).

“Nothing is more boring than a bunch of architects talking 

about architecture to other architects,” says Aaron Bowman, AIA. 

“What keeps PK Night fresh is the diversity.” Brock Koonce, Program 

Director for Greenville Forward, believes the most important feature 

of the event is the quality of the presentations. “Content is what 

drives the evening and keeps people coming back. You won’t see 

the same presentation twice; we just have too much talent not to 

share in Greenville.”

By Brad Benjamin, AIA

Brad Benjamin, AIA, CSI, LEED AP BD+C, is the founder of Radium Architecture, 
Inc. in Greenville, SC. He currently serves as the national YAF Events Advisor 
and will be the YAF Chair in 2013. He received his M.Arch. degree from Clemson 
University. He is the co-organizer for PKN Greenville.

Fellowship

PKN :  A Really Hard Name, A 

Really Simple Idea

KATE HAD 6 minutes and 40 seconds to tell the world of her 

affliction. She told the audience how people have called individuals 

like her evil witches -- or at least resembling the evil bunnies 

from Monty Python. She talked about how there are 25 negative 

references to people like her in the Bible. Five of the last 7 Presidents 

are just like her. People like her live 9 years fewer than everyone else. 

She hates doorknobs, spiral notebooks, computer mice, and can 

openers. Finally, Kate revealed her terrible secret to the crowd -- she 

is left handed. At the end of the presentation, Kate let out a sigh of 

relief that it was finally over while the crowd erupted in applause.

Petcha Kutcha. Pa-chok-cha. Pechak-cha. Pizza Ketchup. 

However it’s pronounced, you probably know what everyone is 

talking about. This is Pecha Kucha. Named for the onomatopoeic 

Japanese phrase for “chit-chat”, Pecha Kucha Night has proven to be 

a hugely popular worldwide phenomenon that has revolutionized 

the art of presentation by being a little bit of show-and-tell, a little 

bit of open-mike night, and a little bit of happy hour rolled into one.

Devised in 2003 by Astrid Klein and Mark Dytham of Tokyo's 

Klein-Dytham Architecture, Pecha Kucha has since spread like 

wildfire to the creative professionals in 450 cities around the world 

as an informal forum for those to network and showcase their ideas 

on design, architecture, and other creative endeavors. The evenings 

typically consist of no more than a dozen presentations each having 

20 slides shown for 20 seconds apiece.

“Normally you give an architect a slide projector, and you’re 

sitting there for hours,” Dytham says. “We were trying to find a catchy 

5 minutes or so for the architect to present.” With the Pecha Kucha 

format, presenters have just 6 minutes and 40 seconds to explain 

their ideas before the next presenter takes the stage. If it’s a great 

presentation, it’s just the right amount of time. If it’s a horrible 

presentation, at least the audience knows it’ll be over soon.

Pecha Kucha Nights are the “anti-lecture”, the cure for Death 

by PowerPoint. Pecha Kucha Nights are all about bringing together 

creative people from different disciplines to exchange ideas on 

design: advertising, architecture, art, fashion, graphic design, 

mixed media, performance art, photography, poetry, science

YAF
CONNECTION
11'11
YAF
CONNECTION
11'11

Images courtesy of Pecha Kucha Greenville



YAF
CONNECTION
11'11

19

opportunity to revive and strengthen our ties with our local 
College of Fellows, by engaging them before and during the 
selection process, being part of the exhibition and discussion 
panels, and thus creating an opportunity for mentorship 
across generations in our profession.

The name of our program, originally intended to be our 

committee’s blog name, was created by our social media director, 

Damon Drennan, AIA, Principal at poole+drennan design studio. 

“During our initial exploration, branding and development of the blog, 

I was looking for a way to incorporate guest bloggers.  The 10 under 

10 name was a combination of the typical business recognition of 40 

under 40 with 10 YAF contributors to the blog. Since the requirement 

to be a member of the YAF is licensure less than 10 years, I felt the mesh 

between the two names played well together. The final product being 

10 contributors who had been licensed less than 10 years - 10 under 10.”

Ten Under Ten was originally intended to be more than a 

competition or an exhibition. It was also to provide a venue for 

architects to be recognized, and share their experiences, which goes 

hand in hand with our committee’s Mentorship Program.

The exhibition of the four winning firms has been on display 

at the Dallas Center for Architecture. The center’s program director, 

Greg Brown, “encourages everyone to come see the great work that 

these up and coming architects have to offer.”

Another exhibition and discussion panel was planned at the 

Arts Institute of Dallas. This incredible opportunity came through 

one of our steering committee members and competitions director, 

Hilda Rodriguez, who is a professor at the institute. Jan Parker, 

Director of the Interior Design Program at the Arts Institute, was very 

open to the idea of bringing this quality work to the students. This is 

the first time that an exhibit of this kind has been hosted at the Arts 

Institute, as typically they have only exhibited students’ work.

“Hosting this exhibit at The Art Institute of Dallas will provide an 

enormous opportunity to view extraordinary examples of the design 

process for our students!  I believe the exhibit will be inspirational, while 

illustrating how the process works to those at all levels”, Jan Parker, 

RID, FASID, IIDA, IDEC.

By Lorena Toffer, AIA

A Project Architect at Corgan Associates Inc, Lorena Toffer, AIA is serving as the 
2011-2012 co-chair of the AIA Dallas YAF. She is the founder and coordinator of 
the 10 Under Ten program. She is a volunteer with the Latinos in Architecture and 
Women in Architecture committees.

Design

10  UNDER  TEN :

Recognizing the EPs in Dallas

WHAT

THE YAF Dallas is a relatively new committee of the AIA Dallas 

chapter. Originally created in the 90’s with little success, a formal 

committee was not started until 2008. Our first chair person was 

Jennifer Workman, AIA, followed by Paul Pascarelli, AIA and 

Jeramie Rittiluechai, AIA. Currently both Jeramie and I co-chair the 

committee.

On starting YAF Dallas, one of the first tasks was researching a 

new program opportunity for the committee. YAF contacted several 

sister entities across the country, and that is when we found our 

precedent: New Practices New York 2010. An early discussion with 

AIA New York’s Executive Director, Rick Bell, provided a framework 

to get us started. Rick recalls: “It started as a task force during the 

boom (which certainly seems like a long time ago). Young designers and 

recently registered architects were setting up their practices since there 

was a lot of work. Often those doing so had strong design skills but little 

administrative or office management experience. The AIANY started 

New Practices to help with legal and accounting advice, but realized 

that the need was more for advice on how to get publicity and survive 

past the first clients and commissions. It evolved and started organizing 

a bi-annual portfolio submission and exhibition. The work of six firms 

was picked by a jury based not on the quality of the photographs, but 

rather on attitude about design, community involvement and other 

factors of the workplace. Portfolios of all submitting firms were included 

in the exhibition, on view at the Center for Architecture.” Although a 

much bigger program in scope and scale, the essence of it truly 

resonated and caught on with AIA Dallas YAF’s steering committee. 

The 10 Under Ten Portfolio Competition and Exhibition 
program was envisioned as one of YAF’s feature programs, 
to help further our mission of encouraging leadership and 
recognition opportunities for our members. To our knowledge, 

this is the first recognition program of this kind in the State of Texas. 

It aims to provide a platform where sole practitioners and small 

firms, all with ten years of experience or less, can be recognized by 

their peers for their innovative emerging practices, which help 

shape our community. It is simultaneously a wonderful

Defining what an Architect does is a question that has 
daunted our profession since its inception. We have evolved 
from a master builder to specialized practitioners. The 
economic downturn has challenged this definition further, 
and we see our colleagues and ourselves having to find 
alternatives to continue practicing, either by force or by 
choice. Some have discovered new paths, some are hanging 
on until the right opportunity comes along, and others are 
going into somewhat experimental models of practice. The 
architects being recognized as part of the 10 Under Ten and 
On Your Own programs explored with us what it is and what it 
takes to step outside from the romantic notion of an architect 
as a designer, to a quite innovative role of an architect as a 
collaborative entrepreneur while expanding the definition 
of a creative problem solver. They helped shed light into 
the question of what it means to be on your own, why they 
decided to start their firms, and what lessons they learnt that 
we can all take from.

In this inaugural year, the 10 Under Ten program by AIA Dallas 

Young Architects Forum recognized the following firms: 

nocturnal design Lab [n:dL] was founded in 2004 by Brendan 

O’Grady, AIA and Tom Trenolone, AIA. This is an emerging design 

studio that is dedicated to ongoing research and experimentation 

in the realms of architecture, design, graphics, and fabrication. The 

studio likes to describe their current work as ProtoTecture, since most 

of the projects are conceived like products that can be customized, 

mass produced, and in some cases self-assembled.

MSC Design LLC was established by Matthew Crittenden in 

March of 2005, with the mission to improve and enhance its clients’ 

projects through quality and innovative design. It recognizes 

that successful projects are the result of a cooperative spirit and 

collaborative effort among all parties involved in the project process.

smitharc architects was established in 2006 by Signe Smith 

and Jason Smith, AIA as a full service architecture firm focusing 

on residential, hospitality and boutique commercial projects. They 

specialize in creating distinctive spaces with a refined sense of detail 

and a priority on client service. 

Marc McCollom Architect. A sole practitioner since 2006, 

Marc McCollom, AIA designs generous Modern spaces that 

quietly resolve site and structure, material and light, interiors and 

landscape. Thoughtfully balancing the complexities of construction 

with the art of beautiful space, he pursues a subtle architecture that 

nurtures the spirit of those who inhabit his designs as well as those 

who build them.

"The work presented in this exhibit is great inspiration for our 

students. These projects serve as examples that directly relate to several 

of The Art Institute of Dallas interior design studio projects.  Our design 

studios challenge students with projects of similar nature in scale and 

venue, such as, the hospitality design studio and residential design 

studio. Also, since these projects are local they can actually visit some of 

them and experience the space such as the restaurant in the exhibition", 

Hilda Rodríguez, RID, NCIDQ, TAID.

By the time this article is published, the exhibition will also have 

been part of the Texas Society of Architects Convention, hosted this 

year here in Dallas.

HOW

The 10 Under Ten Portfolio Competition Jury looks for:

�� Work that engages the mind, the heart and the eye; 

�� Work that recognizes material and tectonics;

�� Work that honors rigor and craft; 

�� Work that respects economic and construction realities;

�� Alternative or new forms of practice and community involvement;

�� Work that strives for excellence and innovation;

�� Work that values authenticity.

A narrative is submitted by each aspiring firm on the 

motivations, challenges and experience on starting their own 

practice. Jury for this first year included Max Levy, FAIA; Donna 

Kacmar, FAIA; Joshua Nimmo, AIA.

WHY 

Just as we were getting ready to announce the winners of this 

year’s portfolio competition, we engaged in conversations with 

WIA – our chapter’s Women in Architecture Committee. Margine 

Biswas, AIA and Lauren McLain, AIA, co-chairs of WIA Dallas, were 

very receptive to having a joint event to address the emerging need 

targeted to colleagues wishing to start their firms. As it turned out, 

this joint effort - On Your Own – part of the Leadership Lecture 

Series, would serve as the venue for announcing the winners of the 

competition, and be the opening reception event for the exhibition. 

Two of the competition winners were invited to participate in the 

panel discussions and share their experiences of starting their 

practices. We saw this as a very serendipitous way of offering a 

networking/mentorship opportunity across disciplines. 

Panelists included: Thomas L. McCracken, Attorney at Law; 

Tony L. Banks & Amy Patton, Hein and Associates; Melissa Pratt, 

McLaughlin Brunson; Matthew Crittenden, MSC Design LLC; Jason 

and Signe Smith, smitharc Architects; Myriam Camargo, Camargo 

Copeland Architects LLP.
The entries of winning firms are on the following pages.
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rewards based on a project’s success, instead of an entity’s individual 

performance. When contrasted with established project delivery 

methods like design-bid-build and design-build, IPD represents 

a cultural shift within the design and construction industry that 

realigns traditional roles and project goals. The AIA guide provides a 

road map for the implementation of IPD and an outline of alternative 

business models that support this practice shift. 

 IPD is an evolving project delivery method that may significantly 

alter the design and construction industry. It is expected that BIM 

will be a tool of IPD that allows early and effective collaboration 

between the parties.  And it is in those two elements that that the 

opportunity for expansion and growth in the architectural field will 

arise.

At a 2009 presentation during Victor O. Schinnerer’s Annual 

Meeting of Invited Attorneys, Robert Mauck AIA, PE, William 

Lichtig, Esq., Digby Christian and Joel Darrington, Esq. shared their 

experience on the Sutter Medical Center in Castro Valley, California 

that highlights both the opportunity and benefits of IPD.

In early 2007, large healthcare owners expressed interest in the 

integrated structural steel flows that Ghafari had developed for the 

GM projects. In the hope of moderating red-hot building materials 

cost and accelerating the painfully long lead times for steel, several 

general contractors convened a full day session of Northern 

California structural engineers and west coast fabricators to explore 

the large health care facility opportunity. Opening keynotes were 

given by Sutter Health and other healthcare providers.

One of the central learning points that Ghafari brought 

to Sutter Health was that unless you have aligned your supply 

chain you are never going to maximize the power of BIM. 

Because of the monumental complexity of health care design, 

and the intricacies of the plan review and permitting process in 

California, this was no small challenge. As Ghafari had learned 

while improving structural steel work flow, a powerful way 
to get a team to realize how to best work together was to 
adapt a technique called "Value Stream Mapping" (VSM). 
This process brings the team together and puts team

By Kevin J. Collins, Associate AIA

Kevin J. Collins, Associate AIA, is Senior Vice President with Victor O. Schinnerer & 
Company, Inc. managing the CNA/Schinnerer professional liability program for 
architects, the Commended Program of the AIA.

Article of Interest

INTEGRATED  PROJECT  DEL IVERY:

The Future of Architectural Growth

THE INTRODUCTION of Building Information Modeling (BIM) as 

a tool within the architectural community will provide opportunities 

for young architects as the need for technology-savvy architects 

increases in the changing world of architecture.  The power of BIM 

is the potential for a collaborative process between the design 

professional, contractor, and client working on the project.  BIM can 

certainly be used for an established project delivery method such as 

design-bid-build or design-build, with project participants creating 

building information models for their own purposes. The design-

bid-build project delivery method does not allow for the same 

collaboration outlined above since the contractor is not involved in 

the project until completed construction documents are bid upon. 

Design-build is better suited to take advantage of the collaborative 

aspect of BIM, with both the design team and contractor working 

together to develop the models.  

Numerous studies have documented sources of inefficiency 

and waste in the design and construction process. The traditional 

project delivery methods encourage an approach that is focused 

on individual entity success as opposed to the success of the entire 

project. A collaborative approach to project delivery attempts 

to determine success based on project outcome as opposed to 

individual goals. This new collaborative model has been identified 

as integrated project delivery (IPD). The AIA, in collaboration with 

the AIA California Counsel, published Integrated Project Delivery: A 

Guide in November 2007. The Guide defined IPD as follows: 

Integrated Project Delivery (IPD) is a project delivery 
approach that integrates people, systems, business structures 
and practices into a process that collaboratively harnesses 
the talents and insights of all participants to optimize project 
results, increase value to the owner, reduce waste, and 
maximize efficiency through all phases of design, fabrication, 
and construction.

With IPD, all key participants are involved in the project from an 

early stage until the project is handed over to the client. Furthermore, 

IPD projects are intended to embrace open communication, 

collaborative decision making, and a sharing of risks and

The principal purpose of the AIA Trust is to 
offer programs of value to AIA members  
including insurance and financial programs. 
The AIA Trust serves as a free risk management 
resource for AIA members and components 
and all programs are accessible at www.
TheAIATrust.com.

members in direct conversation with each other about what 
they give and get from each other. That information is then 
captured in real time, posted on the wall, and provides the 
team with a visual depiction of the flow of their work. It then 
allows the team to explore whether the process they have 
depicted actually makes sense and where there may be 
opportunities to improve on 'business as usual." A very simple 

concept, but one that has not until now been applied to the design 

of healthcare facilities.

Sutter Medical Center, Castro Valley is a hospital that replaced 

the existing Eden Medical Center. It is approximately 223,000 sq. 

ft. and contains 130 licensed beds. The initial focus of the design 

effort centered on answering the question "what is the purpose 

of this building?" The starting point of the effort was to design the 

hospital's operations – a best-practice layout for the flow of clinical 

care within the building. 

The team's initial effort, was a series of workshops aimed at 

"designing the project delivery process," centered around Sutter 

Health's IFOA, lean principles, and how BIM might enable improved 

flow between project team members. As noted by Ghafari, in order 

to optimize BIM implementation, the team would need to create 

and align its information flows across the design and construction 

supply chain. At the Castro Valley project, then, the Value Stream 

Mapping sessions offered the first test for the team to behave as a 

single entity. The primary outcome from those early sessions was 

the team's collective realization that design should not start until 

the clinical space program was complete. To do otherwise would 

risk vast amounts of design rework at the owner's expense. The 

collective mind of the architects and structural engineers "knew" 

from experience 15 months was the expected time to produce a 

100% Construction Document structural submittal to the state 

regulatory agency. Hence, in October of 2007 there was already 

tension about the ability to meet the December 31, 2008 deadline.

By planning and re-planning the team exposed the fallacies and 

waste hidden in standard practice. The team realized that this work 

could actually be completed in 8 months. And it was done in eight

months. This allowed the owner, along with its clinical care experts, 

an additional six months to finalize the correct clinical program. In 

exchange, the team was able to demonstrate to the owner that once 

the date established for finalizing the clinical program expired, no 

further changes to the program would be permitted if the owner 

wanted to meet the deadline for structural submittal and keep 

the project on budget. During this six-month window, design was 

pursued solely by lead designers who primarily worked, almost 

literally, with pencils and paper, with the owners and clinical care 

experts. As a result of this planning, between October 2007 and 

April 2008 only $3M of the $320M project budget was spent.

In this context, one should not underestimate the cultural 

challenges in moving to this way of thinking and planning. Even 

though the team repeatedly demonstrated that it could design 

better and faster in this system, the lingering fear that they were 

running very late never really left the minds of many team members. 

They were taking a leap of faith, and it was a scary place to be. It was 

realized that design teams had been working in isolated disciplines 

for so long now that they have very little knowledge of what other 

disciplines actually do. Time and again team members would 

change the content, timing, and format of their deliverables upon 

finding out what it was the other discipline actually needed. 

Ultimately, the team proved that its planning was correct 

and history was wrong -- all the deliverables were submitted on 

December 21, 2008 - i.e., not at 11:59 pm on December 31, but 10 

days earlier so that everyone on the team could enjoy the Christmas 

season with their families. 

The team experienced similar revelations that exposed the 

hidden waste of common assumptions. In order to design the 

structure, architects often develop a skin design very early in the 

project. Why would an architect develop a full elevation of a building 

exterior (especially when it's so early that he's making educated 

guesses) when the structural engineer only needs a rough idea of 

the total weight of the skin? Perhaps because the architect does not 

really understand what the structural engineer needs. Instead of 

preparing a design for the skin, perhaps the architect and general
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configured in a way to transform clinical care. The eleven parties 

collectively share in the benefits of exceeding this goal, and agree to 

share the pain of failing in that effort. 

It is possible to create a positive collaborative work environment 

for the human beings present day-to-day on a project under any 

contract structure -- as long as the project is going well. That was 

the promise of "partnering." However, if things start to go wrong or 

the challenges start to mount, that is when people used to revert 

to their contractual bunkers and prepare for the battle. Under 

the IFOA, there is nowhere to hide. The contract language and 
the commercial structure require the team to stay united, 
collaborative and collectively focused on the owner's primary 
goals. Equally important, the IFOA requires the company 
executives, the leaders who set the priorities of the human 
beings at the table, to be aligned in the same manner. By 
doing this, the IFOA creates that broad and deep alignment.

The IFOA gives the owner the opportunity to create a work 

environment that is focused on getting the job done and nothing 

else—i.e., all the project's frustrations and stresses are good ones 

related simply to the ambitious nature of the project and not to 

traditional adversarial contract relationships that drive, necessarily, 

a silo mentality. As a result, it creates a vastly improved work 

environment. 

In the SMCCV project, the participants have learned that the 

collective enterprise formed under the IFOA is able to identify for 

each participant nearly everything that has ever gone wrong on a 

healthcare project before. The team then is capable of answering 

the question "What would you do, given the chance, to prevent 

that from happening on this project" with respect to each mishap. 

The answers show that an integrated team already knows how to 

mitigate or eliminate nearly every risk currently present in these 

complicated projects. Although the behavioral changes needed 

to perform under an IFOA are difficult, if Lean Project Delivery is 

smartly implemented the IPD Team can unleash its vast collective 

knowledge to create a lower risk environment in which people and 

companies can perform, at last, to their true potential for the benefit 

of themselves and those that fund the project.

contractor, after an hour-long breakout session, can report to the 

structural engineer roughly how much the exterior will weigh and 

importantly, if some limits on material can be agreed, can agree on 

a range of costs for such an exterior. Suddenly, what was proposed 

in the initial planning as a task taking several weeks has collapsed to 

one or two hours. 

Repeated revelations such as these make it possible to compress 

a standard 15 month design duration down to 8 months, with no 

reduction in quality. Indeed, the team believes that the quality of 

this structural package far exceeds 'typical' quality as many of the 

factors that could create a late change in structural design have 

been resolved. Moreover, the team's decisions have been made with 

the knowledge that they cannot be changed without threatening 

schedule, budget and the owner's credibility with the permitting 

agency.

Another significant process outcome has been a redefinition 

of collaboration where designers now work hand-in-hand with 

their trade partners. The mechanical designers have been working 

collaboratively day in day out with the mechanical installers, 

similarly for electrical. For disciplines where design is progressing 

absent an expert specialty trade partner, the team instinctively 

perceives this as a major risk and has caused the team to reach out 

and engage the relevant specialty contractor (e.g. stairs, elevators, 

roofs). Once a team grows accustomed to integrated design and 

trade collaboration, it is remarkable how quickly the team seeks to 

mitigate the risk by engaging the proper trade. 

Typically, people posit that this type of collaboration must 

require a disproportionate investment in design. Despite all the 

planning, re-planning, strategizing, all the early engagement of 

trade contractors, the total burn rate of design hours plus design/

assist hours is tracking at or below what was expected. This alone 

should indicate the tremendous amount of rework and related waste 

that exist today in traditional healthcare design. Moreover, the end 

point of the design on this project, the permit set of documents, will 

include fully coordinated (in 3D, all disciplines), fully constructible 

designs. Consequently, the project has a very serious stretch goal of 

zero RFI's and zero change orders. 

Most importantly, viewing it from a contractual point of view, 

all of the above drives a tremendous amount of risk out of the 

project. The structure of the Integrated Form of Agreement (IFOA) 

harnesses the elimination of risk to the benefit of all parties to 

that contract. On the Sutter Medical Center, Castro Valley project 

eleven parties will sign the IFOA creating a virtual temporary 

design and construction entity, all with a shared financial interest 

in the over arching goal – to deliver this facility on time, 

at or below budget, with the agreed clinical program,
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By David E. Ways, AIA

David E. Ways, AIA, NCARB, LEED AP, is the founder of DotBim, LLP and is 
proposing a .BIM extension as a new generic Top Level Domain (gTLD) through 
the Internet Corporation for Assigned Names and Numbers (ICANN). He can be
reached at dew@DotBim.com.

Article of Interest

AEC  gTLD :

The Wave of the Future

Many stakeholders, however, including those in the supply 

chain, have not heard of BIM or do not understand the benefits of 

using the technology. A catalyst is needed to engage all stakeholders 

throughout the capital facilities industry to immediately start 

implementing a minimum level of BIM practices. One such catalyst 

is to provide users in the community with fundamental information 

sharing resources at a top domain level of the internet.

New modus operandi

In 2012, the internet will profoundly change. New generic Top 

Level Domains (gTLDs) will be awarded by the Internet Corporation 

for Assigned Names and Numbers (ICANN) for various industries 

and their respective information communities (for example, music, 

movies, sports, museums and hotels). Just as the current gTLDs 

(.com, .net, .org, etc.) frame the internet we know today, these new 

domains will revolutionize the way users of the internet interface 

with content to unite community members using technology 

platforms that allow them to interact more efficiently with greater 

capabilities.

The architecture, engineering and construction (AEC) 

community could utilize a new gTLD to provide a more secure means 

for sharing BIM information between partners and stakeholders. 

Electronic commerce is facilitated using prioritized listings delivered 

with web searches via a new gTLD (for example, AEC community 

gTLD websites could display before any .com for AEC searches). 

ICANN is accepting applications for new gTLDs from January 12 - 

April 12, 2012. The first new gTLD registry's will be awarded in late 

2012.

Four primary uses are envisioned for an AEC community gTLD.

1. Community: The capital facilities industry (for example, owners, 

planners, architects, engineers, contractors, manufacturers, 

suppliers, realtors, facility managers, etc.) register AEC community 

domains and participate with worldwide members, who will have 

privileges to access information contained on second level domains.

This could be used for design.

2. Websites: Every property on earth has a geospatial relationship.

“Building information modeling (BIM) is the act of creating 

an electronic model of a facility for the purpose of visualization, 

engineering analysis, conflict analysis, code criteria checking, cost 

engineering, as-built product, budgeting and many other purposes.” 

NBIMS BIM definition: www.wbdg.org/pdfs/NBIMSv1_p1.pdf (P151)

“A basic premise is collaboration by different stakeholders at 

different phases of the lifecycle of a facility to insert, extract, update or 

modify information in the BIM process to support and reflect the roles 

of that stakeholder. The building information model (BIM) is a shared 

digital representation founded on open standards for interoperability, 

advanced by the buildingSMART alliance™ (bSa).”

NBIMS BIM definition: www.wbdg.org/pdfs/NBIMSv1_p1.pdf (P22)

AN INCREASING number of owners, design professionals, 

contractors and facility managers are implementing open standards 

and software to achieve greater efficiencies through more informed 

decisions. This has reduced costs associated with a tremendous 

amount of waste. The geospacial information system (GIS) industry 

and bSa are jointly conducting a project, “to provide the basis for 

an information relationship between the two environments and their 

underlying databases.” (www.buildingsmartalliance.org/index.php/

projects/activeprojects/27) Ultimately, a seamless exchange of 

building and geospatial information will be enabled.

them to receive notifications of projects posted on property 

websites. Further registration criteria could require AEC community 

members to utilize, as much as possible, open standards and 

interoperability methods recommended by the bSa in the National 

BIM Standard™ (NBIMS) to promote best practices, utilizing data 

exchange protocols and Integrated Project Delivery (IPD) processes. 

Standardized property websites

Technology standards efforts now underway could provide a 

unique identifier for every property on Earth. This information could 

be indexed to AEC gTLD standardized property websites, which could 

then link all the information about that property, including publicly 

accessible information such as aerial photography, topography, 

soils, utilities, zoning, land use, property appraisals and ownership. 

Private and secure information, such as mortgages, insurance, legal 

and construction documents, equipment monitoring and bills, 

could also be linked.

Property websites could be registered by county governments 

and initially populated with public record information, along with 

geospatial web services information that is held or linked to the 

property website. It could then become a platform for the secure 

transfer of proprietary information by registered AEC community 

members. Collaboration among all disciplines during planning, 

design, analysis, bid proposals, permitting, construction, as-built 

records, maintenance, operations and sales could be coordinated 

via property websites and their attendant service offerings, thus 

increasing efficiency and cost savings for all stakeholders.

For example, all stakeholders have access to current designs to 

provide input. Bid documents are available to contractors, who, in 

turn, submit quotes and have access to any addendums throughout 

the process. Permit drawings and construction documents are 

accessible so every stakeholder utilizes current information at 

all times. Access to intellectual property, the exchange of vital 

documents and notices of business opportunities also create new 

revenue streams for originators of the information as well as for AEC 

community members.

Remote monitoring and operations of mechanical equipment 

for energy management, HVAC controls, lighting, security and 

other systems can be performed via the websites. This would 

improve a building’s performance, reduce its fuel consumption and 

carbon emissions and track its sustainability. As files are posted, 

computer software could convert naming formats to be uniform 

among all property websites, utilizing standardized templates 

and nomenclature. This would enable greater capabilities for the 

retrieval of information from various mobile internet devices.

An AEC gTLD could create unique property websites supported by a 

unique identifier to act as an assembly where property information, 

across the lifecycle, may be accessible.

3. Owners of properties operate the facility and maintain access 

to secured information on their property website through 

authentication services provided to AEC community professionals.

4. Utilizers access public information to procure properties, goods 

and services. By simply registering their AEC community domain, 

authenticated stakeholders throughout the industry who are 

intending to conduct business can utilize this community-based 

platform and be involved in BIM right away. This initial level of 

involvement in BIM is extremely rudimentary, however, it promotes 

the collaborative, information-sharing principles of BIM across the 

community at large. It may also motivate “old school” architects to 

upload hand drawings to a client’s property website for distribution 

to any authorized stakeholder working on their project.

AEC gTLD enables greater collaboration

Even technically sophisticated BIM projects can benefit from 

this community-based approach and consolidated information 

system. Owners of copywritten material can make their work 

available for download by registered AEC community members 

for a fee, thus creating new revenue streams, while eliminating the 

wasteful need to recreate work. BIM and GIS information can be 

linked via the property websites for greater collaboration on current 

projects and retrieval of achieved information.

AEC gTLD comm unity

The AEC gTLD offers every stakeholder in the capital facilities 

industry a place to engage in a minimum level of BIM right away, 

without waiting for a “BIM project” to get started. Any stakeholder 

may apply for an AEC community domain, thereby creating a secure 

and authenticatable place in the community for advertising or 

simply storing records about their products and services.

Registration provides a means for AEC community members to 

enter standard codes identifying their type of business. This enables

An adaptation of the bSa’s Tetralogy of BIM.

www.buildingsmartalliance.org/index.php/projects/projectstructure/
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By Becky McCormick, AIA

Becky McCormick, AIA graduated from Tulane University with an M‐Arch I, and 
received her license in 2006. She currently lives and works in San Jose, California.

Book Review

“ THE  ART ICUL ATE  SURFACE”

by Ben Pell

hole sizes to represent images as well as modulate light for the 

interior of the building.  The examples chosen are intriguing.  The 

Leaf Chapel in Kobuchizawa, Japan by Klein Dytham architecture 

is feminine and decorative like a Faberge egg while the dark 

Restaurant Aoba-Tei (AIP) in Sendai, Japan by Hitoshi Abe + Atelier 

Hitoshi Abe is dark and oppressive like the view from within a coffin.  

The intent was to mimic the local tree canopy, but the use of black is 

particularly foreboding.  In contrast, the Andre de Gouveia Residence 

in Paris, France by Vincent Parreira of AAVP Architecture and Antonio 

Virga Architecte is luminous with its gilded aluminum façade that 

allows for variety and connects to the human scale through folding 

window-like apertures, while also gently connecting to the history 

of the site by mimicking the undulating pattern of the cobblestone 

paving in the screen.

The layered category, which consists of multi-skinned 

facades, seems to be differentiated from the former category solely 

in the author’s mind as it can be argued that perforated/cut screens 

over glazing is also a type of multi-skinned façade.  Included in this 

section is ‘Surface as Manifesto’ by Sam Jacob of Fashion Architecture 

Taste (FAT) which argues that all design reflects politics through the 

surface which the average viewer summarizes as taste.  Jacob states,

A QUICK perusal of the latest Architect magazine shows that 

surface articulation is in vogue.  Even the Revit start-up image 

shows a building covered in perforated screens.  The book titled 

The Articulate Surface - Ornament and Technology in Contemporary 

Archtecture, by Ben Pell explores the phenomenon in current 

architectural design and offers some theories on why it is now 

acceptable when surface ornamentation was shunned during the 

Modernist movement.  

The book offers thirty six different built projects from all 

over the world and from ‘Starchitects’ to lesser known architects.  

The projects are well-photographed, although discussion or 

representation of the interior is for the most part left out as the 

focus of the book is on the exterior.  The projects are divided in 

five categories – applied, perforated/cut, layered, formed/cast, and 

stacked/tiled.

The buildings in the applied category remind one of cereal 

boxes.  The buildings consist of fairly standard boxes with applied 

images on the outside to make the flat faces of the box appear 

three dimensional and add interest to the otherwise plain form.  The 

author chose examples from the extreme end of the spectrum, such 

as Walch’s Event Catering Center in Lustenau, Austria by Dietrich/

Untertrifaller Architekten to more refined use of imagery as in the 

Eberswalde Technical School Library in Eberswalde, Germany by 

Herzog & de Meuron.  One incongruous selection, the BFTS Sports 

Sciences Center in Munich, Germany, by HIld und K Architekten, 

while being an excellent example of a well integrated and nuanced 

façade, hardly fits in with the other buildings which appear to be 

little more than giant patterned cubes with little to no recognition 

of the human scale.

The perforated/cut category refers to screens that use variegated

Walch’s Event Catering Center in Lustenau, Austria by Dietrich/Untertrifaller Architekten 

Eberswalde Technical School Library in Eberswalde, Germany by Herzog & de Meuron

use stacked or tiled elements in a systematic manner to generate 

complex surfaces.  A section of text by Alejandro Zaera-Polo of the 

Foreign Office Architects (FOA) has been included which explores 

how the use of pattern can go beyond the typical Cartesian grid, 

have monolithic tendencies, appear frameless or without structure, 

and differentiated.  The Carabanchel Social Housing in Madrid, Spain 

by FOA uses an operable screen over the entire façade allowing 

the elevation to differ throughout the day as the occupants of the 

building open and close the screens.  The building has visual interest 

from far away and up close where it is possible to view the delicate 

texture of the bamboo screens and the striated shadows cast on the 

floor.

While the author’s introduction to the book is poorly 

written and edited, the inclusion of text from practicing architects 

within the body of the book is relevant and meaningful to younger 

architects coming up in the profession.  The photographs are 

gorgeous and you’ll hear people ‘oohing’ and ‘aahing’ over them 

when passing the book around the office.  There is such a range 

of projects represented that it is interesting to see how different 

people react to the different works and the book will definitely make 

you think on your own approach to the exterior design of buildings. 

“issues of ‘style, of ‘look’ and so on - the things dismissed by 
architectural culture as frivolous and ephemeral – are actually 
the points where culture resides, the points where value and 
class are articulated and hence social and political content.”  
Thus FAT approaches architecture as representation of ideas and 

therefore the method of representing these ideas becomes as 

fundamental to the project as program and budget.  

The inclusion of this manifesto while apropos, is a little odd 

as it goes unreferenced in the introduction to the section by the 

author and is unconnected to the building by FAT included in the 

same section.  This building, the Villa de Heerlijkheid in Hoogvliet, 

Netherlands, is cartoonish in the use of representational images 

and is even described by the author as a ‘caricature of the conflicting 

sensibilities and histories of the New Town’ which makes one ask if 

the architects were making fun of the client.  In contrast, the Louis 

Vuitton Hilton Plaza in Osaka, Japan and the Dior Ginza in Ginza, 

Chuo, Tokyo, Japan both by the Office of Kumiko Inui take emblems 

from the brand, plaid patterning for the former and the Cannage 

pattern of the signature ‘Lady Dior’ handbag on the latter, and apply 

it to the buildings to make the buildings serve as iconic images 

for the brands. This aligns with the FAT manifesto of architecture 

representing ideas of taste, but is delicate in its use of image rather 

than overbearing. 

The formed/cast section consists of buildings that use pre-

formed cast surfaces to create complex surfaces.  This section also 

includes a text by Andreas Hild of Hild und K ARchitecten which, 

like the FAT manifesto, recognizes the importance of the appearance 

of an object, such as a building, but explores in more depth the 

methods of doing so without being derivative and still meeting all 

the required functions of a building.  The book is worth purchasing 

for this text alone as it provides much food for thought.  The greater 

theological depth to this piece is reflected in the firm’s work included 

in the book while the second FAT building included in this section, 

the Sint Lucas Art Academy in Boxtel, Netherlands, is again cartoon-

like and somewhat absurd with the appropriation of Gothic motifs 

for a school in a manner the architects call ‘pop-gothic’.  It may be 

historically relevant to the site, but the usage is again clumsy and 

heavy in appearance.

The last section, called stacked/tiled, consist of buildings that

Villa de Heerlijkheid in Hoogvliet, Netherlands by Fashion Architecture Taste (FAT)

Sint Lucas Art Academy in Boxtel, Netherlands by Fashion Architecture Taste (FAT)

Carabanchel Social Housing in Madrid, Spain by Foreign Office Architects (FOA)
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several state components leaders. We discussed why young 

architects needed separate representation from AIA member 

architects and what young architects can offer the region by being 

on the board.

After several months of discussions, and encouragement and 

support from the YAF Advisory Committee, our Regional Directors 

encouraged us young architects to propose our bylaw amendment 

to the Leadership. Our Regional Directors agreed that the future of 

our profession and our leadership is in creating a Regional Board 

of Director position designated as a Young Architect member. 

This Director's sole responsibility is be to be the voice of young 

architects, to challenge and influence the future of our practice, 

provide programs / opportunities; and address issues faced by 

Young Architects. In May of 2010, per the WMR Bylaws, we formally 

announced our proposed bylaw amendment through a letter 

emailed to the entire leadership, explaining who young architects 

are, why we felt we needed separate representation, our proposed 

bylaw amendment, and how this position would affect the overall 

budget, with a copy of Sean Stadler, AIA, Chair of YAF Advisory 

Committee’s support letter and a copy of our YAF Handbook.

“I think I speak for other former Regional Directors when 
I say that it was often very encouraging to be discussing 
possible solutions to issues with other Directors only to find 
that we (WMR) had already been doing these things for quite 
some time…

…I think we (WMR) have been foremost on many issues 
as a region, and, as a result, are often regarded by National 
as an excellent model for others to emulate in terms of policy, 
programs, and activities. I know I always felt very proud of 
our region and what it has accomplished – feeling generally 
that we (are) always out front leading the way for others to 
follow.”

--- Stephen Loos, FAIA, 2006-2008 Western Mountain Regional 

Director and 2009-2010 Institute Secretary

On Saturday, October 9th, during the WMR Business Meeting 

we pled our case one last time for why the region should add a

YOUNG ARCHITECTS AND YAF

FROM THE AIA-National’s and YAF’s December 2010 

Demographic Report, Young Architects make up a large portion of 

our membership. Nationally nearly 23,500 AIA member architects 

have been licensed in the last 10 years, representing 28% of the 

total Institute membership and 40% of all architect members. The 

YAF Knowledge Community is approximately 2,500 members. And 

AIA-Western Mountain Region (WMR) has the fifth largest member 

base of 1,500 young architects. Unfortunately many of our young 

architect members become inactive during these 10 years as they 

start families and try to advance their careers. It is critical that we 

as a profession identify ways to encourage our young architects to 

stay involved in the AIA/YAF by offering mentorship and leadership 

programs and opportunities.

The YAF is organized by national YAF – Advisory Committee 

(AdCom), Young Architect Regional Directors (YARD – formally 

known as Regional Liaisons) and State / Local YAF group chairs. The 

AdCom focuses on mentoring initiatives, to encourage leadership 

development and a passing on a mentoring torch of insight to the 

younger group. YARDs are responsible for gathering information 

about what issues are facing young architects within their 

geographic areas and disseminating information about national / 

regional actives and resources for use on the local level. Of equal 

importance, YARDs serve as an important link between young 

architects and the national organization.

2010 YAF BYLAW AMENDMENT

Last Year (2010), during the Young Architects Forum annual 

meeting at the AIA-Grassroots Leadership and Advocacy Conference, 

we discussed opportunities for young architects to have a voice, to 

influence the future of profession and to have a seat at the table. 

One idea was for each YARD to speak with its Region’s Directors and 

leadership about adding a Young Architect to its Region’s Executive 

Board. During the Conference and the several months afterwards, 

a few key young architects in the Western Mountain Region 

and I started to discuss the idea with our regional directors and

By Virginia E. Marquardt, AIA

Virginia E. Marquardt, AIA, LEED AP is the AIA‐Western Mountain Region’s Young 
Architect Regional Director since August of 2007 and is a member of AIA’s 2011 
Education Committee. In 2009 Virginia was honored by receiving AIA‐Arizona’s 
Young Architects Citation Award.

Advocacy

WMR YAF ’S  PROPOSED 

BYL AW AMENDMENT

young architect to the board of directors. We had much support from 

our Regional Directors -- past / present, our fellows, and component 

leaders, all standing up and voicing their support. However, our 

bylaw amendment fell short of the required two-thirds voted by less 

than two-percent.  

“If you look at the "Emerging Professionals" as a group, 
they are all important, but there is a progression: from 
Student, to Associate AIA, to YAF. YAF is in the closest / best 
position to emerge as leaders of our profession and AIA. YAF 
is not just another Group - they are the next in line and should 
be represented at WMR. They need to be encouraged more 
than any group to contribute with their energy and ideas. 
That alone suggests that YAF, perhaps more than Associates, 
should have a seat at the table…”

--- Gary Desmond, FAIA, LEED AP, 2008-2012 College of 

Fellows Western Mountain Region’s Senior Representative

2011 YAF BYLAW AMENDMENT

Since our bylaw amendment failed in 2010, this year (2011) we 

(WMR YAF) wanted to take a proactive role in ensuring our bylaw 

amendment passed. So we as the regional YAF group strategized 

with each other, our current board members, and a few component 

executives to develop a plan of how best to advocate for and pass our 

bylaw amendment. We discovered our approach to this “problem” is 

very similar as we as architects approach any design problem… we 

must first identify / define the issue, research / discover, and then 

create a solution. Additionally, we believed that in order to win we 

needed others in our region to give and offer their support to our 

bylaw amendment. We spoke with other regions too, to understand 

why they have passed similar bylaw amendment, adding a young 

architect director to their boards, to give our amendment more 

creditability.

“For us it was pretty simple, our regional board just 
wanted to ensure that all the voices in the organization 
were being heard. We have also spent a great deal of time 
discussing the grooming of leaders in our state and the 
region. The best connection for that is through the YAF, so 
creating a structure to support that goal with a recognized 
director position seemed like a logical step. We think it has 
worked out pretty well so far.”

--- David Crawford, Executive Vice President of AIA North 

Carolina and South Atlantic Region

The result was creating a PowerPoint presentation that 

educates our leaders about our proposed bylaw amendment 

that would persuade the components to VOTE YES. During the 

AIA-WMR’s Business Meeting at National Convention in May, we

presented a short version of our PowerPoint presentation and then 

after Convention we followed up with a full copy of the presentation 

that explained: Why YAF exist as a program within AIA; How is the 

YAF related to the College of Fellows; YAF’s Goals; Why add a Young 

Architect Director to WMR’s Board; Who are Young Architects; WMR 

Legacy / History; What other Regions are adding a Regional Young 

Architect Director to their Boards; Who are WMR’s YAF State / Local 

Chairs, and what programs YAF offers; WMR YAF’s accomplishments; 

and our proposed Bylaw Amendment. Until the actual vote, we 

continued to keep in touch with leadership through face to face 

conversations, phone calls and emails, addressing their questions 

and concerns. 

“Having a young architect on the board is inherently more 
than just a voice. Providing young architects the opportunity 
to share their voice is only the first stage in finding its value.  
Transforming the voice to action items is where the value lies, 
especially as we attempt to increase the membership and 
involvement of the young architects...

Having a young architect on the board at the state level is 
a mentoring program in itself. The board is grooming the next 
generation of active board members, presidents and fellows 
by having young architects join the ranks of the associates at 
the table.”

--- W Brent Armstrong, AIA, NCARB,   AIA – Arizona Board of 

Director and Young Architect 

On Friday, October 7th during our Regional Conference in Las 

Vegas, Nevada, one of the items on the Business Meeting’s agenda 

was our YAF's proposed Bylaw Amendment. Unfortunately, like last 

year, our bylaw amendment had the majority, but not the required 

two-thirds vote; however, what is most important is that we have 

opened lines of communication with the entire regional membership. 

The one topic that kept repeating and resonating throughout the 

entire conference was young architects. How young architects need 

to be mentored because they are the future of our Profession and 

Institute. They offer a different perspective that is forward-thinking and 

challenges the status quo. Young architects will be the ones to shape 

the future of our profession.

It is important to note that young architects are being well 

represented in our region via our YARD and local / state YAF group 

chairs. And many young architects are sitting on our different local 

/ state / regional boards of directors within the Western Mountain 

Region. Good examples are our new regional secretary-elect, who 

is a young architect and under 30 years old, the AIA-Colorado South 

president-elect who is also a young architect and barely 30 years 

old, and AIA-Las Vegas Past President and current President, to 

name just a few.
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OTHER REGIONS

As of October 2011, following is a summary of Regions who have a young architect director on their Board of Directors and those who are in 

discussions with their Region to add one. 

California  Vice President of Academy for Emerging Professionals (two-year term) sits on the California Council’s Executive Committee. 

Central States Currently revising Regional Bylaws to add a Young Architect Director to Executive Committee – the entire Region’s Bylaws are

   under review. 

Gulf States In discussions with Regional Leaders to request a bylaw amendment in 2012 or 2013 to create the young architect director

   position, elected by the region. Region wants to make sure there is a balance of representation.

Illinois   AIA-Illinois Council for Emerging Professionals has been formed by YAF. Council of EP to then be recognized as an official Board

   Committee.

Ohio Valley The YARD sits on the Regional Council, and is funded by the region, but does not vote as part of the Council.

Michigan  Center for Emerging Professional Resources (CEPR) – discussing opportunities for CEPR to become engaged and involved. 

Mid Atlantic Young Architect Director sits on Region’s Executive Committee - 2010. 

North Central In discussions with key regional members to add a Young Architect Director to Executive Committee; however, there is much

   opposition by the membership.

New England In discussions with key regional members to add a Young Architect Director to Executive Committee –formally requested Bylaw

   Amendment in August 2011. 

South Atlantic Young Architect Director sits on the Region’s Executive Committee – 2010. 

The Virginias Young Architect Director sits on the Region’s Executive Committee – 2010. 

Western Mountain  Proposed Regional Young Architect Director Bylaw Amendment in 2010 and 2011. Majority of components have voted for the

   bylaw; but did not receive the required two/thirds vote to pass.

RESOURCES

For a copy of AIA-Western Mountain Region’s YAF Bylaw Amendment PowerPoint presentation, click here or contact Virginia Marquardt, AIA at 

vmarquardt@dlrgroup.com. For more information about young architect statistics, contact Kevin Fitzgerald, AIA, Director, Resource Architect, 

Center for Emerging Professionals at KevinFitzgerald@aia.org.

Ric Licata, FAIA calling the Bylaw Vote at WMR Business Meeting. Image Credit: Ed Vance, AIAWMR Leadership and Jeff Potters at dinner during 2011 WMR Conference. Image Credit: Ed Vance, AIA Competition
Ideas

Design
Biennial

5th

The Harlem Edge|Cultivating Connections 

design ideas competition will explore the rede

velopment of the decommissioned Department 

of Sanitation marine transfer station located in 

the Hudson River at 135th Street. The site offers 

the opportunity to engage the local Harlem com-

munity with the waterfront, and echoes recent 

efforts by New York City to reclaim the water-

front for a variety of publicly beneficial uses, as 

outlined in Department of City Planning’s Vision 

2020, and the Comprehensive Waterfront Action 

Plan for New York City.

For more information:

www.enyacompetitions.org

For questions:

enyacompetitions@gmail.com

Sponsor:

doodlit.com

The Harlem Edge is presented as part of Future Now, the 

2012 AIA New York Chapter Presidential Theme.

Schedule
September 27, 2011 

October 15 – 16, 2011

January 16, 2012 

February 2012 

July 2012

July– October 2012

Awards  
ENYA Prize 
2nd Prize  
3rd Prize 
Student Prize 

Registration Opens

Open House New York

Walking Tour of Site 

1:00pm | 3:00pm  

Submissions Due

Jury / Winners Announced

Exhibition Opening & 

Publication Launch Party

Exhibition

Center for Architecture  

536 LaGuardia Place

$5000*

$2500

$1000

$1000

*The ENYA Prize winner will also be invited to participate as a jury member for the 6th 

biennial ENYA ideas competition, launching in 2014.
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In addition to attending the conference, I was able to play a 

small part in the planning of the event. I must admit, I am not sure 

that I was of much help in the execution of the event, but having the 

opportunity to be involved with a group of highly motivated peers 

was an invaluable experience. A tremendous amount of work goes 

into the planning and successful execution of an event such as the 

WMR conference. When an emerging professional or young architect 

gets the chance to be involved in the organization of these events 

it exposes them to a board set of leadership skills that they may 

not experience in the typical practice environment. The fast-pace 

planning and execution of the event required precision planning 

from all parties, and the planning committee was always willing to 

take an extra moment to ensure that the EPYAF’s concerns we heard 

and addressed when possible. A couple programs were organized 

specifically for EPYAF. I know that many were disappointed when the 

EPYAF Insert Coins event was canceled. However, I can assure you 

that the AIA Las Vegas board did not take this very difficult decision 

lightly. After careful consideration and a split vote it was decided 

we would have to forego the event due to a lack of attendance. 

While the Insert Coins event was cancelled, the rest of the WMR 

conference went off without a hitch, and was considered by many 

to be a resounding success.

And Paul: As one of those contractors Jeff mentions I had 

my plate full as well before and especially during the conference. 

Specifically, writing RFIs and completing a bid that was due the 

Monday after the conference. Oh, and by the way Friday was my 

5th wedding anniversary. So there was some juggling going on. I 

think we have to admit that attending a conference in your own 

city brings with it difficulties that attending in another time zone

THE VALUE OF INVOLVEMENT

Let’s start with Jeff:  I want to take a moment to share my 

experience as a young architect just returning from the AIA Western 

Mountain Regional conference “Connections” held in Las Vegas this 

year. While the cost of attending such an event can be prohibitively 

expensive for a young architect, especially in these economic 

times, I found the experience to be well worth both the investment 

of time and money. Just as I had expected, the conference had a 

variety of educational events, tours, lectures, parties, and product 

representatives, all of which were valuable to a degree. However, 

this is not where the true value of conference can be found. While 

attending the above allowed me to gain the much-needed CEUs 

that are required for AIA membership, and the knowledgeable 

lectures broaden my view of architecture, the real value was in the 

fellowship I found with my peers. 

For a brief moment I was able to set aside the mounting stack 

of RFI’s and redlines waiting for me upon my return to the office, 

and the grim reality of the economy. I forged meaningful bonds with 

my peers and gained valuable insight from seasoned practitioners. 

More than that I was reminded why I became an architect, and my 

faith in the power of architecture to have a profound effect on the 

world was renewed. I was surrounded by a group of like-minded 
professionals with an uncanny sense of optimism considering 
the last couple of years. It was at that moment that I realized 
that regardless of the economy, contractor led design build, 
dwindling design fees, and the general marginalization of 
the architect, the future of the profession and the institute is 

bright. However, this is contingent upon young architects 
and associates getting involved. 

By Jeff Wagner, AIA and Paul Cline, AIA

Jeff Wagner, AIA is the director of operations for RAFI planning, architecture, 
urban design located in Henderson, NV.  He is also program director of the design 
technologies programs at the College of Southern Nevada and AIA Las Vegas’ 
Emerging Professional + Young Architects Forum (EPYAF) Director. 

Building and designing in the hospitality industry Paul Cline, AIA is interested in 
how play impacts creativity, innovation, and fulfillment and how the elements 
reciprocal to play can be embodied in the built environment. Paul was born and 
raised in Nevada, is licensed here, and working in construction management as 
Project Manager for M J Dean Construction.

Jeff and Paul share their experience at this year’s Western Mountain Region's 
Regional Conference held in Las Vegas, Nevada.

Event

WMR 2011  CONFERENCE 

RECAP

doesn’t. We are called on to do more when the office is a 20 min drive 

away rather than a six hour flight. In order to make the best of the 

next conference I attend here in Las Vegas I have learned this lesson: 

prepare as though I am going out of town. Coordinate early with my 

office, clients, and consultants to make sure everyone knows about 

my schedule commitments and put in the time needed ahead of 

the conference to get things on track for while I am gone. I would 

have automatically done this for a trip out of town and because I 

didn’t my work and conference experience suffered. I wanted to be 

involved, but I was pulled in too many directions to take advantage 

of the full conference experience. 

One thing I was able to do at the conference that is difficult 

to do in any other context is mingle with so many leaders in our 

professional community. It takes time (and for me, an introvert, 
lots of energy) to get to know so many people, but it is really 
rewarding to know the people whose work you admire, the 
leaders of the institute, and your peers from across the region. 
For us in the WMR that’s six states, over half a million square miles, so 

it’s nice to have so many in one room.

Back to Jeff: I was able to attend several presentations on 

the opening day of the conference including the keynote address 

by Lawrence Scarpa, FAIA. Scarpa presented a number of dynamic 

projects that show how a rigorous evaluation of the most mundane 

and commonplace objects can result in architectural stunning 

applications. His work employs everyday items, such as Dixie cups, 

to create interactive environments one would not expect possible 

with such a material palette. Another worthwhile presentation 

was given by Dr. Robert E. Lang. As the director of the Brookings 

Mountain West, Dr. Lang presented a unique perspective on the 

actual sustainability of South Western urban centers. While he used 

over the top sarcasms at times, his points were well founded in hard 

data and at times surprising data. It turns out that Las Vegas is a very 

dense sustainable model of urban development when all factors are 

taken into account. 

In addition to the quality lectures, attendees had an opportunity 

to attend the AIA Nevada and AIA Western Mountain Region Awards

Gala. This was an insightful evening that honored a number of 

outstanding architects and projects from around the region. 

It is refreshing to see that despite the challenges that face the 

profession, our colleagues in the region continue to do outstanding 

work and offer their talent and service to the profession. I for one will 

definitely be in attendance at the next regional conference.       

Paul, wrap it up: I attended several sessions on topics that I 

am really interested in. It turns out that this was a little example of 

the confirmation bias; where we tend to talk with, read the articles 

and stories of, and apparently attend conference sessions of people 

we already agree with. So while I was already on board for much 

of the discussion I did learn a few new things. One example, from 

Jacob Snow I learned that zoning doesn’t just separate uses, but 

development patterns often have very controlled entry and exit 

points for those uses. In his example a child living a quarter mile 

from his karate class couldn’t walk and has to be driven 2.5 miles 

each way because of the zoning, street layout, and entry point to his 

neighborhood and the strip mall where his class is. It’s one aspect 

of sprawl that I hadn’t put into words before. And David Zach spoke 

about trends that are affecting all of us. My take-away from his talk 

is that if the jobs and careers for today’s students have not been 

invented yet, what will architecture look like in 15 years? Not the 

same. 

I think these conference sessions do three things for us, if 
we prepare for it; they let us think about issues important to 
us, they give us little nuggets to take away and discuss, and 
they let us get to know the people in our tribe. Another lesson 
of the conference for me was: make the effort to connect to as 
many people as possible. It can be hard for me to be outgoing, but 

if I am going to get the most out of a conference I have to connect to 

the people who are there, just like me, to learn and find allies in our 

work. Echoing Jeff’s call for fellowship, I believe that relationships 

are the most valuable thing to emerge from a conference. You have 

to be there, but you also have to be ready. I’m hoping to see you at 

the next one.

David Zach, AIA. Image Credit: Ed Vance, AIAJacob Snow. Image Credit: Ed Vance, AIA
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Mountain Regions’ Jason Pettigrew Associate AIA Memorial 
Leadership Scholarship.  The scholarship allowed me to attend 

AIA’s Grassroots and Leadership Conference and then AIA-Western 

Mountain Region’s regional conference held in Wyoming that year, 

where I was able to meet many wonderful people and form great 

relationships that I continue to develop.

SERVING THE PROFESSION

I continued to serve on the AIA-Phoenix Metro’s Board as the 

Emerging Professional Director and YAF Committee Chair in 2007, 

Director in 2008, Secretary in 2009, and this year as the Treasurer. In 

2009 I was asked to sit on one of the sub-committees of the 2010 

Convention Education Committee reviewing abstracts for the AIA 

2010 National Convention Call for Presentations, last year as the 

Emerging Professional representative for AIA’s Center for Integrated 

Practice Leadership Group and currently on AIA's Education 

Committee, where we are reviewing continuing education 

requirements and programs; and then will make recommendations 

to National Staff and NCARB. Because of contributions to AIA-
Phoenix Metro, YAF, and the emerging professionals, I was 
honored with AIA-Arizona Young Architect Award in 2009.

As the Emerging Professional Director for AIA-Phoenix Metro 

my main responsibility was to re-energize our local Young Architects 

Forum.  Since 2007, a few of our programs and projects have 

included:

�� Career Day Program to educate elementary school students 

about the profession of architecture;

�� “6-40: An Unauthorized Pecha Kucha Event” series;

�� Interviewing our local Fellows for YAF’s 150 at 150 Podcast;

�� Lunch with our Fellows.

As the current Western Mountain Region’s Young Architect 

Director, the last four and half years have been challenging and 

exciting and very rewarding.  When I accepted this position, no one 

knew what YAF was or what defined a “Young Architect”.  Only two 

of the six states in our region had an active YAF.  Today all six of states 

have YAF groups.

BEGINNING THE JOURNEY

THERE ARE many memorable moments in my childhood that 

led me to becoming an architect.  I grew up in Southern Louisiana, 

south of Baton Rouge and west of New Orleans, surrounded by a 

rich southern history.  I spent many hours in the grandparents’ family 

room designing and constructing villages out of Lincoln Logs.  And 

in religion classes sketching the perfect double circular staircase 

for a plantation home I would one day live in.  During the summers 

my family vacationed and traveled across the United States visiting 

quaint villages and major cities where I became fascinated with 

the buildings and beautiful landscape of each region.  This was the 

beginning of my journey towards architecture. 

During my junior and senior years in high school I took several 

drafting courses where I realized I wanted to become an architect.  

This led me to Louisiana Tech University’s School of Architecture.  

In 1999 I graduated with a Bachelor of Architecture cum laude and 

received the American Institute of Architect Students Medal of Merit.

FIRST STEPS AS A PROFESSIONAL

Soon after moving to Phoenix, Arizona with my husband, I 

joined the Construction Specification Institute (CSI) and sat for the 

Construction Document Technologist exam.  A few years later, I 

decided it was time to start studying for my AREs, but could not find 

any preparation courses being offered through CSI or AIA.  A friend 

and mentor challenged me to join the AIA and help organize prep 

courses and study groups for other interns.  Soon afterwards, I was 

asked to serve on the 2005/2006 AIA-Phoenix Metro’s Board as the 

Associate Director.

My major accomplishment as Associate Director was 

establishing a Licensing Campaign.  The overall goal of the 

Campaign was to instill desire and commitment in the candidates 

and to support them in reaching their goal of becoming licensed 

architects.  During my tenure, the Committee sponsored biweekly 

ARE seminars, group study sessions, and made available ARE study 

materials.  In 2005, because of these contributions, I was 
honored to be named the second recipient of the Western

By Virginia E. Marquardt, AIA

Virginia E. Marquardt, AIA, LEED AP is an architect at DLR Group in their Santa 
Monica, CA office with 13 years of experience leading educational, justice, and 
municipality teams as a project manager and project architect. Virginia is AIA‐
Western Mountain Region’s YAF Regional Director since August of 2007.

Leadership

WHY  I  DEC IDED  TO 

BECOME AN  ARCH ITECT

In 2008, at our regional conference, YAF sponsored a workshop 

to educate participants about the issues we face and our unique 

relationship with the College of Fellows.  An interactive discussion 

explored and analyzed how to develop and mentor Young 

Architects as leaders since they make up 40% of all AIA architect 

members.  Also, because young architects typically become inactive 

during these years as we are starting families and trying to advance 

in our firms, the WMR wanted to explore ways in which the Region 

could better engage young architects and keep them active.  Thus 
the Region is continually identifying ways to encourage more 
involvement in the AIA and YAF, by offering mentorship and 
leadership programs and creating new portals for connecting 
and communicating (WMR YA SharePoint Site, bi-monthly 
phone conferences, and WMR LinkedIn Group).

Since 2008, we have continued to develop and expand 

mentorship, fellowship, and leadership programs and events for 

our Young Architects at each year’s regional conference.  At this 

year’s WMR Conference in Las Vegas, YAF sponsored a Leadership 

workshop where we recapped last year’s presentation about why it 

is important and how young architects can become engaged in their 

local communities and then analyzed the meaning, characteristics 

and differences of a leader and manager.

A PROFESSIONAL LEGACY

When I began my own architectural intern journey I was 

fortunate to meet several influential people who became my 

mentors and friends.  Not only did they aid my learning and increase 

my enjoyment of architecture, but they have inspired me to stay 

engaged and share my knowledge and experience with others.

It is my desire to not only make a difference on a local level, 

but on a regional and national level as well.  I strive to share my 

passion for architecture with others and will always be an advocate 

for future architects.

At an early age I was taught the value of giving back to your 

community --- my parents have always been very active in their 

community and church.  Before my parents retired several years ago,

my Dad was a mental health social worker for the state and my mom 

was a speech pathologist and coordinator for the local parish school 

system. Although they are retired they still give their time to their 

chosen fields and to the church.

For the majority of my career I have worked on public, high 

education and K-12 education projects, in small, medium, and 

large firms. It’s my way of giving back to my community and 

making a positive difference to the built environment, besides 

to the profession itself.  My favorite typology is K-12 education.  I 

enjoy meeting with school administrators, teachers, parents, the 

community, and especially students, to understand their wants and 

needs.  I enjoy leading teams or be a part of a team that designs 

schools that exceeds the District’s expectations and creates a 

learning environment that enhances the educational experience --- 

a place where teachers want to teach and students want to learn 

every day.

In April of this year, I was given a wonderful opportunity 

to transfer within my firm – DLR Group – and move to our Santa 

Monica, California office to lead an exciting K-12 Educational 

project.  The decision to move on one hand was an easy one as 

my husband and I would move close to his family, and I had the 

opportunity to move up within the firm to lead K-12 educational 

projects with great clients.  However, the difficult part of my decision 

was in leaving AIA-Phoenix Metro and its Board of Directors, and 

my Arizona and Western Mountain Region friends and colleagues.  

Since moving, I am completing tenure as AIA-Western Mountain 

Region’s YAF Regional Director and looking forward to new exciting 

opportunities within AIA-Los Angeles and AIA-Southern California, 

and serving and advancing the future of our profession through YAF 

at the national level.
2009 DLR Group's IDP Construction Tour. Image Credit: Brett Hobza

Western Mountain Region's Jason Pettigrew Associate AIA Memorial Leadership Scholarship Award
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face-to-face over coffee or a meal) AND to attend one of three large 

chapter events together (Design Awards Gala, State Conference, or 

Affiliates Dinner). Mentees were also given the option of making a 

change, if the match was unsuccessful.

All mentees were matched for a total of 10 teams. More 

interested mentors are still available.

A questionnaire will be sent out later this fall to learn what 

has been happening and impressions of the individuals. Then in 

January, all the mentors and mentees will meet at an event in the 

AIA Phoenix Metro chapter office to thank all.Hopefully, we will learn 

that with minor tweaking the program can be launched.

Note that the Fellows and YAF were not instigators of this 

program. As a group, they held a Reception in the spring to introduce 

the groups to each other. The YAF have run an informal lunch series 

with two Fellows speaking at each event. It has been suggested that 

a pair of Mentee/Mentors be invited to speak with a goal of adding 

more mentees to the program.

Following is a dialogue between Penny and Brent, couple 

members of the program.

Q: What were your preconceived notions of a mentoring program 

where Fellows would be matched up with Young Architects (and so on, 

down the line)?

Penny: Like many Fellows, I enjoy the opportunity to give to 

the general and the architectural community. We enjoy passing on 

our knowledge and finding creative solutions to problems. I see 

the Fellows sharing the profession's joys, problems, and possible 

solutions with young architects - hopefully, giving them enough 

information to avoid the pitfalls we may have encountered.

THE AIA Phoenix Metro Mentoring program started in the 

Membership Committee with one member looking for a mentor 

to advise on furthering their career and a more senior member 

expressing for help on computers. Then one enthusiastic member, 

Andrea Lucarelli, past Associates Director, researched Mentor/

Mentee programs with other components and reported back to a 

very small sub-committee: Andrea Lucarelli Associate AIA; Patrick 

Panetta AIA, President-Elect of AIA Arizona; and Charnissa Moore, 

Membership Coordinator AIA Arizona. They formulated a plan 

and itemized the resources needed to put it together... as a pilot 

program. This report was taken to the Membership Committee as a 

whole for approval.

The pilot program, in place now, wants to learn: Does the 

program work? Will it be successful? If the answers are “yes”, then the 

program will be expanded to our other chapters. 

Identifying those interested and matching them in our 

chapter membership of 1160+ required careful planning. First a 

questionnaire went to those who expressed an interest asking what 

they were looking for in a mentor or mentee and their personal 

interests and hobbies. Our Executive Vice President Tina Litteral 

Hon. AIA, celebrating 25 years with AIA Arizona, knows her active 

members, but not those who recently joined – yet. They are often 

the younger members. As it turned out, the easiest first sort was to 

match hobbies. Giving the mentor/mentees something aside from 

architecture to chat about in their face-to-face meetings. Then Tina 

matched by goals and personality. 

The mentor/mentee teams were introduced during the reception 

portion of a chapter meeting. Then they were asked to 

sign a one-year commitment to meet monthly (hopefully

By Penny Hamilton Posedly, FAIA and Brent Armstrong, AIA

Penny Hamilton Posedly, FAIA received her Bachelors of Architecture from 
the University of Arizona. She was AIA Southern Arizona President in 1982 
and Western Mountain Region Secretary in 1985-1987. In 1987-1997 she was 
Secretary of AIA Honolulu and chaired the national AIA Practice Committee. 
Penny represented the Fellows on AIA Arizona’s board for 9 years and is now the 
WMR representative from Arizona's Fellows.

Brent graduated with a Bachelor of Science in Design in Architectural Studies 
from Arizona State University in 1998 and a Master’s of Architecture from Rice 
University in 2005. After receiving his masters, Brent returned to Arizona, working 
alongside contemporaries of his mentor, George Christensen before starting 
W. Brent Armstrong, Architect, LLC. He has been an active faculty associate 
at Arizona State University’s Herberger Institute for Design and the Arts in the 
School of Architecture and Landscape Architecture since 2005.

Mentorship

A IA  PHOEN IX  METRO 

MENTOR ING  PROGRAM

Brent: I have to admit; I was a bit skeptical of the program at 

first. Traditionally, mentoring in the profession has coincided in 

an employer/ employee relationship. There were long periods of 

time where the two would work together, and the mentoring just 

happened. This was a format where we paired senior architects 

with junior architects without much to base the pairing on. The 

matchmaking process didn’t have the traditional common element 

of working on projects together and I was afraid that we didn’t have 

much to go on in terms of appropriate pairing of the two. In the end, 

I’m pretty easy going, and liked the idea of mentoring, (especially 

since my mentor passed away several years ago) and figured that I 

should still sign up and see how it worked and give it a chance. If it 

were successful, that would be perfect. If my suspicions held up, and 

my match wasn’t ideal, I really had little to lose, but at least I could 

contribute something to try and make it work.

Q: How has your experience been since having been matched with your 

mentor/mentee? 

Brent: I was surprised. Maybe a bit lucky with whom I was 

teamed up with. Perhaps it’s a little of what you get out of it and 

what you put into it. I’ve found the experience rewarding on both 

sides; I’m a young architect with both a Fellow as a mentor and an 

associate as a mentee.

Penny: My mentee and I have met over dinner once a month 

since June. I may talk the most, but I think that will change as 

my mentee becomes more comfortable with me. We find many 

things in common and many different. I enjoyed introducing her 

to John Padilla and others at the WMR Conference. I hope to share 

morecontacts at the Affiliates Dinner in Arizona. Only more time will 

tell if our effort proves helpful to her. 

Brent: We haven’t been able to meet as often as we would have 

liked, but I don’t think that’s hampered the experience. Here’s the 

really important thing, I already feel that I’ve developed enough 

of a relationship with my mentor that I can call him up when I find 

myself in a position where I could really use some insight. Chances 

are pretty likely that he’s already faced a lot of what lies ahead for 

me. I hope that in some way, my mentee feels that she can call on 

me in the same way. The program has really become more than 

just a networking tool; it encourages the next step in building a 

relationship.

Q: How might we encourage growing the mentoring program and/or 

improving it?

Penny:  In Arizona the general pilot program has not been 

evaluated yet. All too new. With more mentors signed up than 

mentees, it appears that the Fellows see more value . . . or are less 

intimidated . . . at the moment than the younger architects. We're 

hoping to have two mentor/mentee teams speak at the monthly 

YAF lunch on their experiences. The intent is to show benefit to 

young architects.

Brent: I couldn’t agree more with Penny. I’m encouraged to see 

the tables turn. We have a plethora of young talent in Arizona with 

respect to the numbers of Fellows and experienced architects. Some 

of the younger members may feel that they already have a mentor. 

I say, what’s one more? Hopefully having our first year under our 

belt will help encourage the word to spread. I would encourage the 

current participants to continue to participate in years to come, both 

as mentors and/or mentees. And just because the year has expired 

on the “term” of the agreement, doesn’t mean that the experience 

has to end.
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as meaningful as the architecture talks we have had. 

Yumiko and I attended the Western Mountain Region 

conference in Las Vegas.  I enjoyed introducing Yumiko to some 

“movers and shakers” (Yumiko’s term), including John Padilla, AIA. 

Actually we both enjoyed meeting people together, though we did 

not stay glued together for the conference.

At our fourth meeting, we shared the take-aways from the 

different WMR events that we attended. We saw ominous thoughts 

in some of David Zach’s comments and definitely in the water 

concerns of the Colorado River basin and its extension through 

Pat… Yumiko told me at this point that she had requested a woman 

mentor. She never sees women architects in her office. A role model 

is appreciated by all of us, especially one who has walked a similar 

path. 

We have commitments to this program through the end of the 

year. Beyond that we look forward to future meetings and sharing 

our experiences – travel and architecture.

IN PHOENIX, the Fellows mentoring program has expanded 

to include all architects and associates. We are in a pilot program 

stage to tune the program before going statewide. Those interested 

submitted their names and interests. The younger group was asked 

to identify characteristics of mentors with which they will prefer to 

work. I had the luck to be matched with Yumiko Ishida, AIA.

We are to meet once a month and attend one of three chapter 

events: The state conference, the Design Awards Gala, or the 

Associates Dinner. We have chosen the Associates dinner.

The two of us originally met when the Disaster Preparedness 

effort was begun at AIA Arizona. Next I enjoyed Yumiko’s trip to Haiti 

in the article published in Arizona’s AIA Forum on-line magazine. 

Though we knew each other on sight, we didn’t know much else.

We decided on a monthly dinner together as a format and have 

had four so far. We select a different contemporary restaurant with 

wine and fusion food each month.

At our first dinner, it seems to me that I did most the questioning 

and talking. I learned that Yumiko is the daughter of an American 

mother and Japanese father. She was raised in Japan with both 

languages used at home, so her accent is natural in both languages. 

After high school she moved to the USA to get to know her mother’s 

country. That’s a lot, but my sense was that she felt shy and reserved 

with me.

Cultural differences fascinate me. I have worked on Japanese 

owned projects in Hawaii and earned a ‘Penny-san’ by the time the 

Grand Wailea Resort project was complete. You may know that 

my husband and I live in the Deaf culture as well as the standard 

American culture. Cultural mediation is part of my retirement job 

as a sign language interpreter, so I shared some of my thoughts on 

male-female cultural differences and ways to bridge them.

At our second restaurant meeting, we moved forward a bit, but 

the sound level of the restaurant made it difficult to do more than 

yell and strain to hear. Not conducive to getting to know someone.

At the third meeting, we learned that we both love to travel and 

shared recent experiences in that realm.  We have agreed that 

this common interest and shared time together has been just

By Penny Hamilton Posedly, FAIA

Penny Hamilton Posedly, FAIA represented the Fellows on AIA Arizona’s board 
for 9 years and is now the WMR representative from Arizona's Fellows. She is a 
participant of AIA Phoenix Metro's Pilot Mentoring Program.

Fellows' Corner

A  MENTOR  REL AT IONSH IP :
An  A IA  Phoen ix  Me t ro  S tory

Penny Hamilton Posedly, FAIA and Yumiko Ishida, AIA
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conversations. I say conversations, because we met again on Friday 

night, quickly as we left for Latvia on Saturday morning.

On Thursday, Donatas took us on a walking tour to the 

Lithuanian Association of the Deaf offices, to his favorite overview 

hill of the city where hot air balloons were flying over the 4-5 storey 

old town with its Baroque church spires, the new town, and the 

university. Then off to dinner on a favorite dining street for students 

and locals. 

Conversation was enthusiastic but timid as we knew so little 

about each other. I asked questions and Donatas answered as 

efficiently and precisely as possible. Without elaboration, the 

answers did not tend to lead to more questions. 

The second night was more successful. Donatas brought his 

portfolio and the brochure for Vilnius Architecture Studio, the 

50-person design/build firm where he started work after graduation. 

It is the city’s largest firm and shows its projects in Latvia, Russia, 

Kazakhstan, Angola, in addition to Lithuania in the firm brochure.

His school portfolio showed sophistication, a good drawing 

hand (like me), and high computer skills (unlike me). He is attentive 

to the environment of his project, while having creative space and 

lighting concepts that sometimes re-occurred in future student 

projects to develop further. His preference is for modern work 

which, of course, was not what he was given to work on in his first 

real-world project. He takes it in hand, without complaint, and does 

his best.  

We could see he was pleased by our comments about his work. 

It is always a joy to show ones work to people who understand the 

project constraints and opportunities and how we succeeded with 

them – by reading our drawings.

Conversation loosened up over dinner punctuated by the 

basketball championship game between Lithuania and Russia 

on the restaurant TV. Common experiences and more knowledge 

about each other set this mentorship up for growth. 

The questions we all ask were on the table. “How do you 

get clients?” is particularly poignant when you cannot hear your 

prospective clients. Some thoughts, leads, and recommendations

All of us are different, but some are more different than others. 

That is why I was so surprised to see a Facebook search for a “signing 

Deaf Architect” from Vilnius, capital of Lithuania, just two weeks 

before me and Penny Posedly, FAIA began a trip to the Baltic Sea 

area. I was among the almost 10 signing architects in the USA, the 

only AIA Fellow so far.

The Facebook search was posted by Donatas Pocesiunas, a 

signing deaf man who graduated just 3 months ago  from Vilnius Art 

Academy, which has a full architecture curriculum. Donatas decided 

to search the world via Facebook for a mentor who understands - to 

ask those burning questions.

And what a match! Like me, Donatas comes from an unlikely 

background. Both of us were born deaf into a family where everyone 

else has normal hearing. Both fathers are blue collar workers and 

both mothers have college degrees. Like me, he has become a 

leader early. 

Some of Donatas’ achievements: 

�� Placed in the top 5 projects in 4 out of 5 competitions.

�� Exchange Student to Bremen Applied University, Germany for 

one semester

�� Represented Lithuanian deaf before the European Parliament, 

spoke about rights for disabled people.

�� By invitation, he attended several international conference 

lectures about disabled people. For example, he lectured to 

university students in one country on "Abled-disabled" theories.

And he is only 25 years old.

I invited Donatas to dinner after work and we settled on a 

Thursday meeting at the Posedlys hotel. The first thing to do was to 

figure out how to communicate since we don’t speak each other’s 

sign language. Gesturing can be successful, but is there another 

choice? Donatas reads, writes, and speaks English quite well . . . as 

do I – well, I don’t speak or lipread. So, we settled on writing on the 

computer (our ASUS PC laptop) for deeper discussion and gestures 

for sightseeing… and Donatas often told Penny things in spoken 

English. A second benefit of the computer (although it is slower 

than speaking or signing) is the verbatim record we have of the

By Thomas J. Posedly, FAIA

Thomas J. Posedly FAIA, deaf since birth, has a B.Arch. from University of Arizona. 
A favorite among the projects he has worked on and contributed design skills to 
is The Grand Wailea on Maui, Hawaii. As he and his FAIA wife travel they hope to 
encounter Deaf people and learn of their lives.

Fellows' Corner

M E N T O R I N G 
I N T E R N A T I O N A L L Y

have been given and more will follow as they are relevant. Donatas is acting on all suggestions promptly. It is delightful to see this enthusiasm, 

energy, and willingness to learn and experiment. 

In this weakened economy, Tom advised him to develop a secondary income source that can keep things going between jobs through life. 

‘Between jobs’ and’ between projects’ is a way of life as we look back from our more advanced years. Being ready with alternatives seems to be 

good advice.

In the two weeks after our meeting, conversations went back and forth on the internet. We have learned that Donatas likes to analyze 

architecture, technical, urban, ecological problems and the relationship between people and urban design. He works on these things in his free 

time. He likes to discuss architecture and its sociological impacts with architects and scientists. Travel helps him see the world in different ways. A 

particular pleasure was the Venice Biennial Exhibition last autumn with works by famous architects as projects and as pavilions.

This mentoring opportunity could not have happened earlier. Twenty years ago Lithuania declared their independence from the Soviet 

Union, and moved out from behind the ‘iron curtain’.  Under the Soviet Union, deaf people were not permitted to use sign language or to attend 

high school – that would have effectively stopped education for Donatas. So, at age 5, his country could accept him for who he is . . . and life began.

We will continue to share our lives with the help of the internet which was not really available until recently either. Exciting times! ENJOY!

Thomas J. Posedly, FAIA and Donatas Pocesiunas. Image credits: Penny Posedly, FAIA
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YAF Connection March 2012 issue will be a “Visual Journal” of your favorite photographs, sketches and artwork. 
Send your images to the editor at deepika@belarquitexture.com by January 31.

For the love of...  PICTURE PERFECT
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WHAT IS THE YOUNG ARCHITECTS FORUM?

The AIA Young Architects Forum (YAF) gives AIA 

members who have been licensed 10 years or less 

a voice throughout the Institute. Approximately 

23,000  AIA members are represented by the 

YAF; our 25 volunteer leaders are Young Architect 

members in the AIA national, regional, state,  

and local components.

YAF programs, activities, and resources serve 

young architects by providing information 

and leadership; promoting excellence through 

fellowship with other professionals; and 

encouraging mentoring to enhance individual, 

community, and professional development.

All YAF members receive a national publication, 

the bimonthly Connection newsletter. Members 

also receive electronic communications from the 

YAF social networking accounts on Facebook and 

LinkedIn. Additionally, they have access to the YAF 

page on the AIA.org website.


