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Data and Asset Map Foundational Training Resource Guide 

This guide provides some tools and resources for you to use as you work on the regional scan. The 
tools included are: 

1. Focused Engagement Tool…………………………………………………………Page 1 
2. Data Walk Protocol……………………………………………………………….Page 3 
3. Asset Map Guide………………………………………………………………….Page 5 

 

Focused Engagement Tool 

Purpose: a tool to help you consider the demographics of your local region when identifying 
potential stakeholders to engage, paying particular attention to groups experiencing the greatest 
inequities. Use the table below to brainstorm potential perspectives to engage within each 
category. Remember to be specific. (Tool adapted from ABLe)  

In your regional scan process, you can invite and engage diverse stakeholders to:   
• Participate with the Action or Family council 
• Make sense of community and early care and education data 
• Review questions for surveys and focus groups  
• Connect to other stakeholders  
• Participate in surveys/focus groups   
• Participate in data walk 
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Who (or which settings) should we engage in the regional scan?  

Consider these perspectives 
and settings 

Which stakeholders or settings are relevant to engage?  
Be specific (e.g., teenage moms, Pre-K teachers, schools, family 

restaurants, etc.)  
 

Residents  
Children, youth, and adult residents directly 
experiencing the problem  

 

Providers  
Public and private service providers 
working with those experiencing the  
problem  

 

Supporters  
Resident-led groups, faith-based, local 
businesses, neighborhood organizations, or 
informal supports  

 

Decision-Makers  
Funders, leaders from local 
institutions/organizations, or local officials 
who make decisions over changes and 
resource allocations  

 

Settings: 
Schools, hospitals, work sites, businesses, 
restaurants, grocery stores, neighborhood 
spaces, public service venues, etc.)  
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Data Walk Protocol 

Use this tool to: 

• Facilitate exercise that helps stakeholders engage with data. 
• Contextualize data – hear from stakeholders’ opinion on what is reflected in the data and 

why. 

What is a data walk? 

This exercise allows stakeholders to engage with data. Participants take time to individually 
examine and process data presented and then discuss the data collectively. This protocol is 
especially useful for engaging all stakeholders in making sense of data collected. 

DATA WALK PROTOCOL 

Setting: A data walk can be held in person or virtually. Preparation for an in-person and virtual 
data walk will differ. 

Participants: Action Council, Family Council, other community stakeholders. 

Materials needed:  

In-person: Large posters of data charts, Post-it Notes, bold pens (e.g., Sharpies). 

Virtual: Powerpoint or data visualizations of data chars or maps.  

In either setting, data should be presented in a simple, clear visual format. 

Exercise objective: Stakeholders help to contextualize data and leave with major data 
takeaways. The exercise also has the potential to identify key insights and/or recommendations. 

Time needed: 1 hour and 30 minutes. 

INSTRUCTIONS FOR FACILITATION: 

Setup 

1. In-person: Post relevant data charts throughout the room. 
Virtual: Prepare slide show or data visualization charts. 

2. Prepare prompts to help guide discussion, using the questions below or similar prompts: 
• What are your general reactions to the data? How, if at all, does this data 

connect to your personal experience? 
• Why do you think this might be happening? 
• What questions does this data raise for you? 
• What further information would be helpful? Where might you find this information? 
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Draft Agenda 

Introduction (5-10 minutes) 

Explain each part of the activity (individual reflection; pair-share; large-group discussion; closing) 
as listed below. 

1. Data walk + individual reflection (20 minutes) 

In-person: Participants will walk around the room to study each chart and the data it shows. 

Participants will be asked to use the Post-it Notes provided to write down and post reactions to 
the data seen; prompts are provided. 

Virtual: Participants will take time to review each chart and the data it shows independently.  

Participants will be asked to note reactions and thoughts to data seen; prompts are provided. 

Note: In the virtual version less time may be needed, consider 10 minutes for review time. 

2. Pair-share (20 minutes) 

In-person: Instruct participants to pair up with someone they haven’t yet interacted with, and take 
time to discuss and share their thoughts, using the same prompts previously provided as a guide 
for the conversation. 

Virtual: Pair participants in break out rooms of 2-3 people so they can discuss and share their 
thoughts, using the same prompts previously provided as a guide for the conversation. 

3. Full group share-out and discussion (20 minutes) 

Invite the whole group to come back together and share out observations that surfaced in their 
individual reflection and paired discussion. As a facilitator, seek to draw out the thoughts and 
feelings of those in the room in response to the data shown rather than offer insights yourself. 

4. Closing (20 minutes) 

Focus on forward-looking questions as you close, asking what actions they think can be taken. 
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Asset Map Guide 

The asset map is a tool for regional managers to further familiarize themselves with the 
demographics and resources available in their region.   
 
Below is a screenshot with a general representation of what you will see when you open your 
respective region’s asset map:  

  
The link will focus on the applicable region as a whole, but if you’re looking for a specific 
location, the search box at the top of the page will drop a point at whatever address is entered. 
If the map is moved, the home-shaped icon underneath the zoom buttons on the left side of the 
screen will recenter the applicable region.  
  

Access the layers list by clicking the stacked paper icon  at the bottom center of the page. 
The layers list shows all available information on the map. At the top of the layer list, you have 
the option to search layers. 
  
You’ll notice to the right of each layer title, there is both a drop-down arrow and a checkbox. If 
you select the arrow, you’ll see a legend explaining exactly how the layer represents the 
requisite information. The three dots to the left of each layer title control the transparency and 
details of each layer. If too many layers are selected, the information on the map itself may get 
obscured, so be mindful of how the layers are overlapping.  
  

If you select the legend icon  on the top right of the screen, it will show a legend with 
whatever layers are currently selected. The print icon will allow you to review the options for 
printing, and the filter icon will allow further filters to be applied to the provider layers if 
applicable.   
  
   
 


